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Briar Chapel Community Association 
 

The Year in Review: By Tom Speer, President 
 

November 6, 2020 
 
In November 2019, when we were elected as the first all-homeowner Board of Directors, we knew 
that 2020 would be interesting. But no one could have envisioned how challenging the year would 
actually be.  Issues like the wastewater situation and wetlands management, which had been 
largely ignored by the previous developer-controlled board, required urgent attention. And then 
the Coronavirus Pandemic struck and we—like everyone else – had to change all of our 
operations. Everything from the rules for holding a meeting to how to open the pool required new 
procedures. I’m pleased to report that your Board of Directors, in collaboration with the 
appointed committees, and the professional team from FirstService Residential, accomplished a 
tremendous amount this year. 

 
Organizational 

 
The first order of business was to organize ourselves. We established a Code of Conduct that 
guides the activities of the Board and reminds the directors they act in the best interests of the 
entire community, not a particular group or special interests. To provide assistance to the work of 
community and to provide additional resident input we expanded the number of committees 
from five to eight and added two task forces. 

 
The five legacy committees are Communications, Covenants, Finance, Nominations, and Sports 
Courts. The new committees are Landscaping, Pool Complex, and Social.  The task forces are 
Wetlands and Information Technology.  The Board approved charters for these committees and 
each Board member was assigned to be a liaison to two groups and attend their meetings.   Of 
special note is that we expanded the charter of the Sports Court committee to include the 
playgrounds and trails.  This committee was renamed Parks and Recreation.  We thank all the 
homeowners who stepped forward to serve on these committees. 

 
On the professional services side we engaged the services of Hope Carmichael, of the Jordan Price 
Law firm, to be the new BCCA Attorney and to advise us on the many specialty issues facing HOAs.  
The Board conducted a review of the performance of the professional property management 
team from First Service Residential.  Based on a favorable review we extended the FSR contract 
for one year.  We thank Executive Director Rick Morang who facilitated our transition last year, 
and who recently moved to a new assignment, we then worked with FSR to hire a new General 
Manager, Laura Goguet, who joins us this month. 
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Improved Resident Communication 
 
One of our goals has been to improve communications with homeowners and residents. Towards 
this end we completed three public town halls in person and after COVID restrictions went into 
effect we held two virtual town halls.  Prior to the COVID restrictions around 50-60residents 
attended in person.  After the adjustment to virtual meetings between 100 to 182 residents have 
participated.  For those who could not participate in one of the town halls we created the "Contact 
the Board" form on our website to provide residents direct interaction with Board and 
management on issues. This “Contact the Board” form was used 325 times in 2020. This form is 
being revamped and will be changing in the future.  

 
Indeed, our website BriarChapelLife.com plays an important role in communicating with the 
residents. By the end of September, we had 2297 users registered up 47% since the beginning of 
the year. On average we have 225 users visiting the site each day, looking at 500-700 pages per 
day.  But usage hit a record in June as residents looked for information about the new pool rules 
and to make reservations.  On the peak day we had almost 1400 users in a single day and they 
looked at 5,840 pages in a single day. 

 
We’re proud to be one of the first Homeowner Associations in North Carolina to establish and 
implement special policies and procedures for management of the Board in the face of the 
national and state emergency orders for dealing with COVID-19.  Ordinarily our Bylaws required 
meetings to be held in person with a certain number of members present.   We passed an 
operational resolution that allowed us to conduct virtual meetings by electronic means and 
provided for a situation where one or more of the board members might fall victim to the virus 
and be unable to continue in Board activity.  To date we have held more numerous virtual 
meetings or work sessions among the board and with our committees.  

 
 
Wastewater Treatment Plant and Irrigation 

 
On Monday afternoon (October 19) the Board approved a Binding Tri-Party agreement with 
ONSWC and Newland to set a new course of cooperation with a focus on solving problems.  Detail 
on this agreement are posted. On Tuesday evening (October 20) the Board received official notice 
and a copy of ONSWC to withdraw from regionalization with Fearrington. This withdraw from 
regionalization was the first deliverable from ONSWC and more will come in the next few weeks.  
We are happy to report that on Wednesday (October 28) BCCA received a check for $75,000 in 
compensation for damages incurred during force main over clearing. 

 
Briar Chapel is served by an on-site wastewater treatment plant (WWTP) owned by Old North 
State Water Company (ONSWC) and operated as a public utility. There had been growing number 
of resident complaints about the operation of the system and the irrigation of the common areas 
with the reclaimed water produced by the system.  But the previous developer- controlled board 
ignored these problems, claiming the BCCA had no say in the operation of the system.  The issue 
became critical in December 2019 when ONSWC filed an application with the North Carolina 
Utility Commission (NCUC) for permission to link the Briar Chapel system with the one at 
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Fearrington Village and turn the combined system into a regional wastewater treatment facility 
serving not just Briar Chapel and Fearrington Village but many surrounding developments.  The 
new regional facility would be called ONSWC – Chatham North.  

 
The new Board learned that it and the homeowners did have a say in the proceedings before the 
NCUC as customers of ONSWC.  The Board immediately notified the community about this 
opportunity to influence events.  It then quickly passed a resolution officially opposing the 
Regional plans of ONSWC.  The Board members provided verbal testimony to the NC Utility 
Commission at a meeting in January 2020.  The Board appreciated the support of more than 
250 homeowners who attended the January meeting – some 30 of them also speaking in 
opposition. Surprised by this outpouring of opposition, the Utility Commission postponed action 
on ONSWC’S application in order to give its staff time to further study the situation. 

 
The Board then took a number of actions.  First, it encouraged concerned homeowners to organize 
a separate group to represent their specific interests as customers of ONSWC.  This produced the 
group called Stop Chatham North. Second, the Board hired the Brough Law firm to provide counsel 
on land use and WWTP negotiations. Third, it educated the community on how to report sewage 
spills, offensive odors and other operational problems so that they could be tracked and reported 
to the North Carolina Department of Environmental Quality (NCDEQ) that issues the operating 
license for ONSWC. 

 
Then the Board spent a significant amount of time preparing additional testimony to present to 
the Utility Commission when it resumes consideration of the application.  (Originally postponed 
until June 2020, the COVID crisis put the application on hold until further notice).  The Board held 
numerous meetings with county and state officials, our elected representatives at the county and 
state level, and the Public Staff attorney appointed by the utility commission to represent the 
consumers.  We track violations issued against ONSWC, and we also hired our own laboratory 
company to analyze the quality of the reclaimed water at the point where it is sprayed out to 
irrigate the fields. 

 
Most importantly, the Board has started to participate in meetings with ONSWC, its parent 
company Integra Water, and Newland (the developer of Briar Chapel). The intention of these 
meetings was to explore ways of resolving the conflict and ensuring that Briar Chapel is served by 
a properly operating wastewater treatment plant. The result of these discussions is the agreement 
explained. The full text of that agreement and other documents on BriarChapelLife.com 
Wastewater Information Page. 

 
 
Financial 

 
A core responsibility of the Board is to manage the finances of the Association in a manner that 
assures the homeowners that their dues are being properly spent.  We are fortunate to have a 
dedicated Finance Committee that every month reviews the financial reports prepared by 
FirstService Residential and tracks spending against the annual budget.  Thanks to this attention 
to detail by both FSR and the Finance Committee the Board was pleased to receive a clean Audit 
report for calendar year 2019. 
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To provide a more consistent and transparent process for purchasing services and supplies for the 
association, the Board approved a formal policy on the Procurement of Goods and 
Services. This policy specifies the size of the proposed purchase that require competitive bids and 
the level of approval. For example, to buy a few hundred dollars of cleaning supplies requires just 
the approval of the Executive Director from FSR.  On the other hand, large contracts like the one 
for landscaping services require a formal process to obtain competitive bids and final approval by 
the Board. A Quick Reference Guide to Purchasing and Contracting was approved by the Board for 
easy reference by the committees and staff. 

 
As a result of this careful management we anticipate ending this year under budget. To prepare 
the budget for 2021, the Finance Committee collected suggested items from all the committees. 
You have seen the results of that work in the budget package that was sent in late October. 

 

 
 
Pool Complex 

 
The Board is well aware how much the community values the Pool Complex.  To improve 
operations this year we hired a new pool contractor, Aquatic Management.  Unlike previous 
contractors, this company promised that an adult would be on site to supervise activities.   Aquatic 
Management and FSR together reviewed and presented for Board approval necessary pool 
repairs, including slide supports. They completed this work in time for us to open the pool on 
schedule. 

 
However, to our surprise COVID-19 restrictions hit.  State regulations required us to limit 
attendance in the pool at any one time and required enhanced cleaning protocols.  After lengthy 
meetings and time spent tracking the NC State of Emergency the decision was made by the board 
and the pool committee to open the pool under very strict COVID/State compliance.  A team effort 
by the new Pool committee, Aquatic Management and FSR put in place new policies and 
procedures that allowed us to open and successfully operate the pools for the entire summer.  A 
central part of this was the online reservation system installed on our website BriarChapelLife.com 
with the help of the Communications Committee.  Special thanks to our volunteers who 
configured the reservation process and administered its daily operation.  There were 1077 total 
users in 918 households.  

 
 
Facilities 
 
The Board also worked to improve our other popular facilities.  As mentioned above, we renamed 
the Sports committee to the expanded Parks and Recreation. At their recommendation, we 
restriped two tennis courts so that they can be dual purpose (tennis and Pickleball). We also 
approved the purchase of portable Pickleball nets and the installation of benches on the dedicated 
Pickleball courts. 

 
The Board also approved a clubhouse refresh project to be completed by early 2021 by Sew 
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Fine ll Interiors. 
 
Unfortunately, the COVID regulations from the state forced us to close the clubhouse, fitness 
center, and courts for several months. In order to reopen them starting in September, the Board 
worked with FSR to implement new procedures for proper inspection, enhanced cleaning, and 
controlled occupancy. 

 
 
Landscaping 

 
Maintenance of the common areas is the single biggest expense in our annual budget. The Board 
met with Myatt, our landscaping contractor, to discuss new operating practices that are both 
more environmentally sustainable and more affordable.  The result of these discussions was an 
extension of our current contract to December 2021 and the development of a new Landscaping 
Master Plan.   Key components of this master plan are proposals to cut the grass along the 
parkways less frequently, a switch from broadcast use of weed control chemicals to spot 
application as needed, and a plan to clear leaves in the autumn less frequently. 

 
The maintenance of the many storm water retention ponds scattered throughout the community 
is another important part of our landscaping plan.   We completed a contract with an additional 
vendor, Dragonfly, for the necessary repairs to retention ponds to ensure that we pass state 
inspection.  As part of that Work Order the grass on the side walls of the ponds will be reseeded 
and allowed to grow longer between cuttings to reduce erosion and encourage wildlife access. 

 
We alerted the developer, Newland, that the landscaping in section 15 South was not up to 
community standards and there were hundreds of feet of missing sidewalks. Newland has 
installed sidewalks and completed some landscape and tree planting.  The Board also approved 
the installation of 100 trees to replace dead trees or to add additional shade trees to improve 
playgrounds, dog parks, and community parks. 

 
In the proposed 2021 BCCA annual budget the landscape committee recommended additional 
funds for landscape improvements and forestry projects. These projects are divided into spring 
and fall phases and the committee is busy assessing community needs and will present 
priorities to the board. 
 
Covenants 

 
The Covenants Committee advises the Board on the enforcement of the Covenants, Conditions, 
and Regulations (CCRs) that guide a wide range of activities in the community.  The committee 
reviewed the CCRs and created a priority list of covenants issues so that we can focus our efforts 
to educate homeowners to the existence of these rules and then to assist in their enforcement. 

 
Two priority areas identified were rules for signs and flags, and rules for storage of trash bins.  
After extensive community input and laborious legal reviews of the Design Guidelines, state and 
federal laws, the Board approved updated rules for signs and flags.  These took effect Oct. 1, just 
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in time for the busy pre-election period.  In addition, the Board approved the committee’s 
recommendation for acceptable enclosures for trash bins. 

 

 
 
 
Operations and Management 

 
A regular part of the Board’s agenda is a review the monthly Inspection and repair work orders 
presented by management to maintain BCCA equipment and properties. The Board follows the 
average time to complete these repairs and looks for trends. 

 
Briar Chapel is an open community and some of its roads are maintained by the North Carolina 
Department of Transportation. (NCDOT).  However, there remains many roads under the 
developer transition and the Board and management team are tracking compliance between 
Newland and NCDOT as this will improve sheriff patrols.  After meeting with the Sheriff, the Board 
approved the Sheriff’s offer to increase patrols of the community with a focus on speeding. 

 

 
 
 
Environmental Stewardship 

 
The Board completed two detailed reports on Wetlands and Beavers.  These reports were posted 
on the Wetlands Information Center on BriarChapelLife.com with the assistance of the 
Communications Committee.  This special page contains detailed records of Board actions in this 
area. One goal of the Board, originally for 2021 is to hire an experienced company to review and 
present recommendations.  
 
In the meantime, the beavers continue to expand network of dams and their range downstream.  
However, management still needs to remove small beaver dams (monthly) upstream near the 
main access bridge to ensure the upper marsh area remains to support nesting areas for ducks 
and geese as well as a floodplain.  The Board continues to track all wildlife with a goal of managing 
to encourage diversity.  Tetra Tech was hired October 5, 2020 and due to environmental urgency 
has agreed to begin immediately and submit an environmental assessment report in 60 days. 

 
 
 
In Conclusion 

 
I want to extend my thanks to the more than 45 homeowners who serve on our committees, the 
attorneys, the professional team from FirstService Residential, and my colleagues on the Board 
for their contributions toward making this such a productive year.  Most importantly, we believe 
that the policies, procedures, and practices we put in place in 2020 will help future Boards and 
the entire community operate in a transparent, cooperative, and respectful way for many years 
to come. 


