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Briar Chapel Community Association 

Amenity Survey July 2019 
Report of Survey Results 

Prepared by Anthony Durniak 8/14/2019 
 

1.Introduction 
At the request of the Board, the Communications Committee conducted a survey of homeowners to 
determine their use of the amenities and their interest in having facilities improved or expanded.  The 
survey was conducted on the website BriarChapelLife.com between July 16-31 2019.  A total of 597 
homeowners responded to the survey which means the results have a margin of error of +/-3 
percentage points.  The Board reviewed these results and asked that they be shared with the 
community. 
 
2. Use of Amenities 
Respondents were asked which amenities they had used most since January.  They could select up to 
five items.  The results show that all the amenities listed were used by someone.   In addition to the 
listed items 4% of people wrote in additional items such as the sidewalks, picnic areas, and the ping 
pong tables.   *Note: in order to represent the total use of the Sports Court Complex the “Sports Complex 
Aggregate” score was created by adding together the scores for the three types of courts.  
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3. Availability of Amenities 
Respondents were asked if they could use the amenities when they wanted to.  The majority (81%) of 
respondents said they could use the facilities when they wanted to. 

 
 
4. Amenities to improve or expand 
Respondents were asked which amenities they would like to see improved or expanded.  (If no items 
were selected that indicated people were satisfied with the way things are now.)  Not surprisingly, the 
most used facilities were also the ones people would most like to see improved.  The types of 
improvements that were suggested were captured in the comments section at the end of the survey.   
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5. Amenities to reduce or eliminate 
Respondents were asked if there were any amenities they’d like to see reduced or possibly even 
eliminated.  (If no items were selected that indicated people were satisfied with the way things are 
now.)    A minority of respondents selected any items for possible reduction.   

 
 
6. Willingness to pay more HOA dues to pay for improvements or expansion  
Respondents were asked how much additional they’d be willing to pay in their monthly HOA dues to see 
facilities improved or expanded.  The majority of respondents (64%) indicated they are willing to pay 
more to see the amenities improved.   Remarks in the Comments section indicate that they’d like to 
know more specifics of how the money would be spent before the dues actually go up.  
See graph next page. 
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7. Comments  
Comments were provided by 280 respondents (47%).   A representative sample of the comments is 
included here.   A review of the comments reveals several themes: 
 
The majority of those that submitted comments want a better understanding of the finances.   Many 
questioned why the current monthly assessment is not sufficient to maintain the current facilities. 

“I would like to see more information on the budget to understand the reserves, and where funds 
are being dispersed.  Based on the number of new homes and HOA Fees, we could do a better job 
specifically with pool cleanliness, equipment and management.” 

“As more homes are built and more dues collected, I would need to be convinced that a rise in 
HOA dues are necessary” 

“It is time to explore "joining" as a club member such as Southern Village and Meadowmont.  Only 
those that join can use those major facilities (tennis, pickle ball, pool in particular).  HOA fees to all 
households decrease and the fees to join make up for it.  Not fair to keep increasing fees for those 
that never use the facilities if you are going to keep adding on.”  

“The board after transition needs to develop a long term strategic plan before adding or making 
material changes to the amenities in the community. This plan should address the current 
facilities including amenities and the requirements and costs to operationally maintain the 
community after it is fully built out.  Making changes before a plan is developed, vetted, and 
communicated would be irresponsible.” 

 
The most frequently submitted comments dealt with expanding access to the pools.  But there were 
number of creative suggestions about how to achieve this. 

“I would happily pay more to have an additional pool built. I am not sure how the existing pool 
will be able to accommodate future growth.” 
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“I think the pools should be a separate membership to avoid overcrowding.”  

“Also, something needs to be done regarding the crowding and maintenance of the swimming 

pools.  Perhaps, Encore could offer summer memberships to their pool, with some conditions. It 

is a beautiful pool that is almost always empty.” 

“I might agree to pay $0-$5 for minor pool improvements, like 1) misting stations for those who 

are warm but not interested in jumping in the pool and 2) more comfortable pool chairs” 

“I would like to see the pool hours expanded possibly until 10 pm on Friday and Saturday nights 

and maybe 8:30 on weekdays.” 

“I also wish there was more umbrellas with chairs [at the pool] but otherwise I am very satisfied.”  

“The only improvement for swimming pools would be to somehow manage the area [where] 

children are playing. We've spoken to other residents who agree that a designated adult area or 

adult time would be appreciated.” 

“There is going to be a need for additional space for seating at the pool.  I assume an additional 

pool is out of the question, but that would be the best resolution to the overcrowding that is 

evident now and will definitely be a problem as BC continues to grow” 

 
The next most often received comments mentioned expanding access to the fitness center. 

““I would be willing to pay $20 more/month if the fitness facilities in the clubhouse can be greatly 

expanded, both in space and machines.”  

“The fitness center is incredibly small for the size of our community and is used by many! An 

expansion or second fitness center would be awesome!!” 

“The one change I would like to facilities is that to make the fitness center available 24/7.  I'm not 

expecting to use it at say 3am but because of my work schedule I may go late in the evening and 

then have to be rushed prior to closing time.” 

 
Another frequent request is for improvements to the playgrounds 

“As parents, we would recommend changing the surface of the playgrounds from wood/mulch to 
rubber chips or a solid rubber surface. The wood chips are not a soft landing surface, and the 
playgrounds become muddy and unusable when it rains a lot. We would also recommend that 
some type of cover be put over the playground structures by the pool and at Great Meadow to 
protect from the sun (for an example, look at what Carrboro Farmer's Market has in place over its 
playground). 

“More benches at the playground near the pool and Great Meadow Park, also some more shade 
structures!” 

“Need more shade shelter at the playgrounds. During summer it's almost pointless to have 
them.” 

“Before expanding anything I would consider upkeep of the existing amenities.   Playgrounds: -
Safety of the existing playground at the Meadow is concerning. Would suggest a fence be built 
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around the playground for safety.  -Strongly consider eliminating mulch and place rubber mulch. 
The existing mulch is dirty and messy.” 

“Add playground equipment to the playground at great meadow for older kids (6-10) such as a 
swing set (only one there is for babies). Adding shade to that playground would be nice.” 

 
The basketball court was mentioned in a number of comments.  

Everyone questions why there is a wall in the middle of the basketball court. Perhaps removing 

the wall would be more appeasing to residents. 

“full court basketball please!!!!!” 

“I would also support building a full court basketball court instead of having one with the current 

insane wall in the middle of it.” 

“The only change I would like to see in the basketball courts is nighttime lighting. It's hot during 

the day but it's harder to shoot basketballs in the dark.” 

 
Another facility specifically cited in the comments was the Dog Parks.  

“A MUCH bigger leash-free (and grassed) dog park would be appreciated - one where you can 

throw a ball a decent distance, etc. 

“The dog parks are really too small. It would be very helpful to have one that is substantially 

larger and that includes natural shaded areas.” 

“The dog parks are too small to get tons of use out of. If more than 2 dogs are in there at a time 

it's crowded. Would be nice to have a large 2 acre or more dog park similar to what southern 

village neighborhood has especially if there was a water feature for the dogs and nice seating for 

the people.” 

 
Finally, several people had suggestions to offer about the trail network.   

“Trails need to be re-established and all sewer pipe signage and fencing eliminated.  It is no 

longer a pleasant walk as claimed in all advertising and PR.” 

“As the neighborhood gets built out my family and I would love to see an expansion of both the 

walking and biking trails to encompass the full perimeter of our wonderful location.” 

“Additionally, a paved trail to the restaurants at the front of the neighborhood would be 

welcomed. It would eliminate people running on Briar Chapel pkwy, a very unsafe place to run, 

and give entire families the ability to walk, ride their bicycles, golf carts, etc to the restaurants.” 

“The trails are lovely but would very much benefit from signs to point out points of interest as 

well as directions. Finally, thank you for your time and hard work in trying to improve our 

amenities!” 

 
That concludes the report.  
 


