
Briar Chapel 

1) Name of the project? Briar Chapel 
2) What was the first date we started taking care of their property? Sept. 1, 2011 
3) Describe the client’s intent for the project (how Newland wanted everything done maintenance-

wise): Briar Chapel was designed as the first and one of largest green communities in the 
Triangle, offering a respectful, sustainable way of life – from its NAHB-certified green homes and 
900 acres of preserved open space to its committed community collaborations. Now, just a few 
years from completion, the 1,600-acre community is home to more than 1,650 residents who 
enjoy two on-site schools and a community college, a resort-style pool, 20+ preserved parks, 24 
miles of trails and Veranda, its shopping, dining, and retail hotspot. As far as landscaping, our 
role is keeping all of the parks and open spaces, entrances, amenities, storm water retention 
ponds, and some of the multi-family housing neat and well-maintained in a sustainable manner. 
All fertilizers, fungicide and pest treatments, and weed control products are organic. 

 
4) What challenges were presented by existing conditions? 

Because parts of the community are still under construction, delivery trucks and contractors 
cause frequent damage to roadways and open spaces. In addition, debris that migrates from 
construction sites and litter from vehicle traffic must be cleaned up regularly. Our maintenance 
team is responsible for repairing damage to turf or beds and keeping the community litter-free. 
 
Another challenge is that the entire property is irrigated with only reclaimed water from the 
onsite storm water retention ponds. This restricts the amount of water output and run times, 
which makes it difficult to keep all beds and turf areas adequately irrigated. 
 
The community regulations on chemicals mean that only organic products can be used, and 
glyphosate is strictly banned. Because organic weed control products must be applied more 
frequently and additional hand weeding is required, it takes more time and costs more to 
control weeds in the turf and the beds compared to traditionally-managed properties. 
 

5) How were the issues from the previous two questions addressed? 
There are 14 full-time employees who manage the property at Briar Chapel. They rotate through 
the property on a weekly schedule, performing all of the regular maintenance services including 
mowing, edging, trash removal from public waste receptacles, litter pick-up, seasonal flower 
maintenance, and pruning. Any turf or bed repairs that need to be made are scheduled and 
completed as quickly as possible, usually within 1-3 days. Having dedicated crews on site 
everyday also allows us the manpower required to take care of the weeds in the turf and beds 
without traditional chemical controls. 
 
To accommodate the limitations on irrigation, the schedules are carefully adjusted and 
monitored to deliver water to the most critical areas first.  

 

6) What difficulties were encountered in project execution? 
When we were initially awarded the contract, it took about a year to improve the quality of the 
landscaping up to our company standards for turf, horticulturally-sound pruning, weed control, 
and annual flower beds.  



Maintaining newly-installed portions of the landscape as the community was built out further 
every year was challenging due to the water constraints—Our maintenance team is responsible 
for hand watering and adjusting irrigation for all plants, but it’s particularly important for the 
plants under warranty. 
 
As the management of the property transitioned from a board of developers to a Homeowners’ 
Association, our management team had to begin providing more education on cultural 
practices, and listen and respond to the needs of the community. 

 

 

There are roughly 500,000 SF of tall fescue and 500,000 SF of zoysia throughout the public spaces within 
the Briar Chapel community. These spaces are maintained weekly, and there are separate schedules of 
fertilization, fungicide, aeration, and overseeding for the warm-season and cool-season turfgrasses. 



 

There are 3000 SF of seasonal flower beds throughout the community, which are installed and 
maintained by the maintenance crews, including over 4,000 bulbs installed every November. 800 CY of 
shredded hardwood mulch and 21,000 bales of pine straw are installed in the landscape beds every 
year. 

 

The Veranda is the retail center included in the community. Our crews maintain the frontage along the 
highway, and the entrances. The additional pedestrian, vehicle, and bicycle traffic as well as stormwater 
runoff from the highway make turf and erosion management challenging. 

 



 

Because the Veranda is directly adjacent to a major highway, it is very important to keep the extensive 
seasonal flower and landscape beds looking great. Our crews follow a seasonal pruning schedule that 
keeps all shrubs and trees healthy and looking their best.  

 

There are miles of walking and biking trails throughout the community. Our crews keep the paths that 
are surfaced in Chapel Hill grit carefully raked and leveled, and we add additional grit as needed to fill 
areas that wash out. 



 

The miles of rustic trails through the woods are also maintained by our crews. Washed out areas are 
repaired, and fallen trees and tree branches are removed.  

 

In addition to seasonal flowers and shrubs, there are extensive perennial plantings in many of the public 
parks and along the roadways. These are maintained by hand weeding, organic fertilization, and yearly 
pruning. 



 

There are multiple playgrounds incorporated in the 20+ parks within Briar Chapel. Our crews keep these 
areas clean, make sure the mulch remains at regulation levels, and maintain the turf areas, which take a 
lot of wear and tear both from children playing and from community events hosted in the parks. 

 

There are multiple picnic shelters and pavilions available for community use. Our crews keep the 
plantings and turf around these areas well-maintained, empty the trash receptacles, and keep all the 
hard surfaces blown off. 



 

Deer are a constant challenge when it comes to the seasonal flower plantings. Many of the beds are 
netted to help prevent damage, and other beds are treated with animal repellent.  

 

The thousands of ornamental grasses and perennials are cut back every spring. The bulbs and winter 
flowers provide plenty of color while the rest of the landscape is being prepared for spring. 



 

There are 48 stormwater retention ponds throughout Briar Chapel. Many are planted with native 
grasses and perennials to provide habitat for wildlife and filtration for pollutants in the water. Our crews 
focus on managing the vegetation and keeping the ponds looking neat. 

 

 

The visitor center and pool area are an important feature of the community due to the high volume of 
foot traffic of both residents and future residents. Our crews keep the hard surfaces clean, maintain the 



turf, landscape beds, street trees, and seasonal flower beds and containers looking great with our 
weekly and seasonal services.    


