
QUESTION 11 – SWIM TEAM  
 
What’s your stance on allowing swim team to use the community pool?  
How much time should they be allowed? 
 
Listed Alphabetically 
 
Michael Cunningham: Yes!  The swim team and the recreation it provides to our children is an 
essential part of the community.  I would love to be able to give them a dedicated pool to use as much as they 
require, but we all must compromise and share our neighborhood amenities.  In a neighborhood this large 
with only a limited number of resources, different parties will need to give a little.    
 
Jennifer Drake: As the Board Liaison to the Swimming Pool Complex Committee (SPCC), I am proud of 
the extensive work accomplished and challenges overcome. The Developer Board had previously dissolved this 
committee during the initial phases of community transition.  Jerry Cole and I championed this committee's 
return while serving on the Transition Committee. That wasn't an easy lift and when voted to the first all 
Homeowner BOD, we insured its return and made it a very high priority, as our pool complex is BC's most 
widely used and popular amenity according to survey results.  In addition, we selected a more caring and 
responsive, new Pool Management Company(AMG), who are more attentive to our member's needs. 
Together, we leveraged our community IT Group to write code and help create a reservation system, that in 
part, was necessitated by Covid concerns. Since that time, our Pool Committee data collections have finally 
dispelled the widely claimed urban myth that BC needs another pool!  This year we extensively increased 
SAYOR (Swim at Your Own Risk) hours, implemented an early opening date, and extended swim season for the 
first time ever. We requested continuing recommendations for developing a comprehensive Aquatics 
Program, to include our local Summer Swim Team to be a part of our growing Lifestyle Community. The 
Barracudas have been a fantastic part of our community for years and I wholly support our relationship. 
Currently, utilizing an architect, we are implementing a solution to use pools separately so swim meets can 
happen alongside regular swim where in previous years the activity pool was unavailable.  A new Summer 
Swim Survey will be out soon to collect membership feedback from this year, and we have already begun 
planning for next year's BC summer swim season!  
 
Mark Goodwin: It’s apparent that the swim team is very important to families in the community and I 
support allowing the team to use the pool.  This last year the Swimming Pool Complex Committee requested 
use of 6 of the 8 lanes in the lap pool for three hours, from 10am to 1pm.  The Board rejected that request and 
allocated the team to use the lap pool from 6:30am to 9:30am.  I had issue with the 6:30AM start, as it 
effectively eliminated the SAYOR (swim at your own risk) swim period for the lap pool, which impacted long-
time SAYOR users, including many working adults, seniors and adults with disabilities. I believe the 
announcement brought on complaints to the board from residents who swim during the SAYOR period and 
from members of the swim team who were displeased with the early start time.  Several days after those 
hours were announced, the team times were changed, to 7:30am to 10:30am.  Under the circumstances I 
thought that was a reasonable compromise, though it still eliminated a large part of the previous years 
designated time for the SAYOR swim period during the work week.  
 



Next year, I would support the swim team to be allowed to use the pool, but the entire community needs 
better transparency ahead of time from the pool complex committee, and the board,  on how their 
recommendations are reached, the costs, number of participants, and so forth,  in order to gain the 
community’s support.  As I mentioned elsewhere, the pool complex committee’s last posted minutes on the 
HOA website are from August 12, 2020.   I don’t think it’s asking too much to keep the community better 
informed ahead of changes that effect many users, in order to reach fair solutions and avoid 
misunderstandings.  
 
Vonzell Jones:   I don’t have any objections to the swim team using the pool. Doing so, could be an 
opportunity to bring in some additional revenue that could potentially help with future pool improvements, 
such as heater. As far as the amount of time goes, I would prefer that the teams use the pool when the 
community is not. For example, before or after the pool hours have ended.  If that is not feasible, then I would 
support a couple hours a day for up to three days a week. This would exclude weekends and holidays.   
 
Liz Rolison: For a lot of us participating in a swim team, is one of our first competitive team experiences.  A 
great way for our kids to get to know new friends and neighbors, develop a life skill and feel the support of 
their families and community.   
 
The question I would ask is how much time does the swim team need for practices and meets. Then we need 
to look at the competing demands for the lap pool from the residents who use the lap pool for exercise 
(swimming laps and water aerobics) and open swim for all residents.  The Pool committee should gather these 
requirements and make a recommendation on how to fairly allocate the lap pool to meet each of these 
requirements.  I’d like to see a reasonable period of time where residents could comment and offer 
suggestions and then based on the recommendation and resident input, a final decision is reached by the 
board. 
 
I think the swim team is an asset to our community, offers a productive, fun activity for our kids and should 
have the support of the community.  As a board, I am confident we can find a way to accommodate the 
competing demands for the lap pool. 

 
 


