
QUESTION 23 – REACHING CONSENSUS  
 
It is normal to have disagreements on issues.  This means that there may be 
differences of opinion among five different Board members on many issues where 
decisions must be taken.  Is it more important for you as a Board member to stick 
to your position if you thinks it is right or is it more important to try to find a way 
to reach consensus so that a position can be taken that a majority of Board 
members can support? 
 
Listed Alphabetically 
 
Michael Cunningham: Disagreements are normal, and differences of opinion are healthy, especially in 
a neighborhood with thousands of residents as they provide an opportunity to find a better solution to a 
problem. However, expecting a consensus to be reached on every issue isn’t realistic and having multiple 
board members has that expectation built-in.  Otherwise, we would just have a single person making these 
decisions.   
  
Board members are human, and we’re all products of our unique experiences, shaping our opinion.   As an 
issue presents itself, I will rely on multiple data points, including community input, my own opinions, legal 
advice, and more, before I come to a decision.  If that decision differs with others on the board, I am more 
than willing to listen to how they came to their conclusions and attempt to find a consensus, as I hope they 
would be willing to do the same given my perspective.   
 
Jennifer Drake: The diversity of opinions and perspectives of the five board members can bring lively and 
important debate and exchange of ideas. New solutions are often generated as a result of these discussions in 
various work sessions or other communications among the directors. It is very important for me to find 
solutions and methods, as to HOW a challenge can be resolved, rather than focusing on what CAN’T be 
done.  I feel it is important to reach consensus, as feasible and whenever possible.  This does not mean going 
against your beliefs or disregarding your view points. It means getting the job accomplished with a team spirit, 
as best you can, subject to available information while incorporating your strong views in the discussions 
seeking negotiated agreements for the benefit of the community and its members. 
 
Mark Goodwin: I believe that despite what personal views  an individual member of the board has on an 
issue, it will always come down to a board vote. As long all board members are given equal opportunity to 
express and discuss their opinion/concerns on an issue with board members prior to a vote, I would accept the 
outcome of a board decision.  Certainly, it’s better if you can reach a consensus with other board members, 
but we should follow the by-laws, and majority rules.  I accept this as the way a board should work and have 
no issue with it.    
 
However, I do have a major concern about one aspect of board decisions. As a candidate for the board I was 
required to sign an ethics document and I believe the board members sign the same document.  One of the 
provisions in that document prohibits a board member from publicly disagreeing with a board decision once 



it’s voted on.  I disagree with this provision for any decision where a dissenting vote may be taken in a non-
public meeting.  The board met in non-public meetings at least 40 times in 2020 and voted on many issues 
that were not privileged during those non-public meetings, so any dissenting board members were denied the 
opportunity to make their views known to the membership through a public discussion before a vote. That’s 
not right, and that’s not transparent, and excluding the community from listening to board discussions before 
a vote is a barrier to reaching community consensus, not just board consensus.  
 
Another example of a nontransparent board decision:  Recently the “Board” allowed the resignation letter 
containing the personal, subjective opinion of a finance committee member concerning homeowner election 
candidates to b  e emailed to the community.  Releasing and sending this letter to the entire community was 
an unprecedented act by the board and an obvious effort to manipulate the community during a board 
election.  There is no record of which board members voted for or approved that email, or for that matter, if 
there was even a board vote at all.   
 
In this example, if I had I been a board member, I would not have supported the distribution of a personal 
opinion disguised as a “resignation”, and I would have expressed the basis for my disapproval to the board as 
a violation of both the board’s and the committees’ ethics requirements  to not use their positions to advance 
a personal agenda, in this case a personal view of specific homeowner candidates for election. 
 
As a community, we cannot tolerate a board that operates in the shadows, doesn’t allow the views of 
dissenting board members to be heard by the membership,  and won’t take responsibility for their actions.  
Unfortunately, more often than not, this is how our current board  has operated. I’d like to see that change.   
 
Vonzell Jones:   Did not provide an answer 

Liz Rolison: Before making any decisions on the board, I believe it is important to listen to the opinions 
provided by homeowners and the board members.  It’s been my experience that the best decisions often 
come from a compromise between two differing viewpoints where both sides of an issue have been 
considered and addressed. 
 
I think it is important for board members to avoid becoming locked into a position, leaving room for 
compromise.  When I’ve had difficult decisions in the past, I’ve tried to focus on reaching agreement on the 
goals/objectives of the decision first and then negotiate the broad outlines of the decision before getting into 
the specifics.  Often if you can agree on the goals/objectives for the decision which are typically less 
controversial, reaching a mutual decision becomes much easier. 
 
Finally, homeowners are counting on the board to work together, make decisions in the best interest of the 
community and move the community forward.  Dealing with differing points of view is an important part of 
the job, but absolutely necessary in order for the board to accomplish it’s mission of providing effective and 
efficient management of our community. 

 
 


