
QUESTION 9 – SMALL PROJECT MANAGEMENT  
 
Some candidates have mentioned that large projects are covered in the 
budget, but the budget does not allow for small projects.  Each of the 
past two years, there has been approximately $175,000 - $200,000 in 
small project approvals submitted by Parks & Recreation, Pool, Sports 
Courts, and others.  What small projects would you promote that have 
not been advanced through the Committee budget process?  Would you 
increase HOA fees to fund your projects?  
 
 
Listed Alphabetically 
 
Michael Cunningham: No, I would not raise fees to fund any small project. But I would be more 
equitable in how reserve funds are allocated. Parents have felt like an afterthought for years, so I would 
certainly put more effort into the issues they find important. Fixing the hammocks in Discovery Park doesn’t 
require raising fees. Properly removing mulch from playground areas, so it doesn’t feel like you’re bouncing on 
a sponge doesn’t require raising fees. Removing the destroyed map structure on Briar Chapel Parkway doesn’t 
require raising fees, nor does removing or updating the maps scattered around the neighborhood. 
 
Jennifer Drake: As Board Liaison to the Parks & Rec and Pool Committees, I have supported and 
advanced over $300,000 in projects that have improved our amenities; the needed work on the swimming 
pool, additional pool furnishings, cost effective, dual striping tennis courts ;adding extra pickleball courts, 
changes to the basketball court, and other small enhancement projects in the playground areas which are 
underway this fall and next year. The addition of shade trees will be a big plus for families using the 
playground areas as part of our hybrid, phased approach. New projects in the pipeline of interest to members 
are enhancements for Meadows Park and other play areas including play swings, stationary benches, and 
swinging benches along with an expanded area for picnic areas by the pavilion. Also, a new stage covering will 
also allow for full usage of pavilion facilities during performance events and/or inclement weather. The Parks 
and Recreation Committee's longer-term plans are aligned with the release of reserves funding that are 
upcoming.  
 
I will continue to promote upgrades to our amenities in a fiscally responsible manner utilizing the reserve 
funds set aside for these projects.  With membership feedback, I continue to support and enhance the 
optimum BC Lifestyle experiences we all share and enjoy. 
 
Mark Goodwin: Since I originally answered this question there was a message sent to the community 
explaining that committee minutes over the last year had been submitted by the committees but not posted on 
the BC Life website.  They explained that the minutes are available to the residents by appointment with the 
management company.  Given the events of the last few weeks I have to admit that I have zero trust in just 
about anything this board says.  I question why nobody noticed that minutes had not been posted until it 



became an issue during the election.  I question why some committees meeting minutes had been posted on 
the BC Life site and other committees are over a year behind.  Either way, on the question of transparency, this 
is  still a big fail.  I feel no need to make any changes to my response to the posted question.   
 
It’s difficult to answer this question due to the lack of committee meeting minutes and monthly reports that 
might provide more specific information on spending recommendations and specific projects discussed or 
recommended since the last budget was presented to the members in the fall of 2020.    From talking to 
residents, as well as my own observations, I have heard suggestions for the installation of additional benches 
at the parks and other areas in the community, the possible addition of some temporary shade structures, and 
the repair, replacement  and enhancement of the educational wildlife signs (and other signage) along the 
trails, to  mention just a few.    
 
All good suggestions, but from information currently available, I see no reason to recommend an increase in 
homeowner dues for those kinds of minor enhancements. We have a large dues base in terms of the current 
and projected number of households, so it’s more about better disclosure from the recommending 
committees to members, as well as holding the management company accountable for timeliness in initiating 
the procurement process to obtain the goods and services from vendors as necessary to complete small 
projects and enhancements that have been approved.   For instance, the mosaic rock art on Briar Chapel 
Parkway has been covered in plastic tarp for years.  It’s an eyesore that’s an example of a very visible small 
project that people have talked about replacing for far too long, without action taken to fix it. 
 
Vonzell Jones:  I currently don’t have any small projects on my own that I am trying to promote or 
advance.  I’m running for the board so that I can assist those with the ideas to make them a reality. Regarding 
my thoughts on raising HOA fees, there are multiple components to consider before taking this action. I would 
support raising fees if the majority of the community, more than 60%, was in favor of a particular 
improvement that would require an increase in those fees.  
  
 
Liz Rolison: At a recent BCCA Member Engagement session, a resident spoke about the lack of landscaping 
on the common areas in 15 South and 15 North.  No trees, no bushes, and no grass.  This is clearly not up to 
standard for our community.  According to this resident, he has been talking to the board for the last three 
years about this situation.  On this occasion, the resident volunteered to organize volunteers in his section of 
the community to plant grass seed on these common areas until the BCCA and Landscaping Committee had 
the funds to fully address these areas.  He simply asked for $250 for grass seed for this effort.  The response 
from the board was a 15 minute explanation about the process to assess all of the areas that are not 
sufficiently landscaped throughout the community, to budget for them, get approval for the budget and then 
wait for the right time of year for planting those areas considered the highest priority.  The resident did not 
get approval for their $250 request.  I think common sense requests like the one made by this resident need a 
mechanism for being able to be resolved quickly. 
 
We had an increase in our HOA fees in 2021.  I would not support another increase in the near future.  Boards 
must be able to make the choices required to manage within their budgets.     


