
QUESTION 10 – SOCIAL MEDIA/COMMUNITY POLICY 
 
There is a growing popularity towards using social media to promote 
individual agendas.  Many posts contain misinformation and lead 
readers to assume the worst regarding the Boards decision making 
process.  How if you are elected will you specifically engage residents in 
critical issues and in creation of community policy? 
 
Listed Alphabetically 
 
Michael Cunningham: I’d argue that people have been using social media for “personal agendas” since 
their inception almost two decades ago and people on both sides of whatever issue do it. But, alas, it’s 2021 
and we should adapt our communications model to fit with the times. Surveys are a great tool to gauge public 
opinion and help with decision making, but ultimately the decision rests with board members. If we direct 
people to social media, surveys would not get lost in emails that look like a “wall of text” and we could 
potentially receive more input and perhaps even better options than originally proposed.  
 
Several weeks ago, when the single “official” means of communicating with the neighborhood went offline, 
the board was forced to scramble to reach out to people concerning the deadline for this election. Then they 
had to clarify that message which, I’m sure, further confused the neighborhood. Regardless of who was 
responsible for that email confusion, or the original website going offline, the Board’s insistence on not using 
social media is a limitation the BCCA has imposed on itself. Had there been official BCCA social media, it would 
not have been a problem. Take the same content that is put in the emails and reach more people, giving them 
more information about meetings, food trucks, or other neighborhood issues.  
 
With all these questions: I honestly think most people just want to be informed about the neighborhood and 
the more we can inform them, using whatever means we can do so, the better. I don’t think that’s an 
outrageous statement to make.  
 
Jennifer Drake: I am concerned with the misrepresentation and misinformation which is ever 
present.  Social media is fabulous to promote social events or bring attention to; meeting dates, focus groups, 
town halls, etc.   I am in favor of official HOA business remaining off of these platforms.  
I am concerned with the misrepresentation and misinformation which is ever present.  Social media is 
fabulous to promote social events or bring attention to; meeting dates, focus groups, town halls, etc.   I am in 
favor of official HOA business remaining off of these platforms.  
 
Mark Goodwin: I find the reference to social media “agendas” too vague to address, and if given the 
chance I’d ask the person who submitted the question to elaborate.  I spend very little time on any of the 
social media sites, though I do believe they could play a role in distributing BCCA information better, if 
handled properly.  Lots of corporations and other organizations and businesses use social media in effective 
and noncontroversial ways to publicize events and send reminders, alert people to hazardous conditions, and 
allow sharing across platforms in ways that a website alone doesn’t. I think the BCCA could implement a social 



media communication policy that would allow better community outreach, and many other HOAs do, in fact, 
use social media links effectively.   
 
Unfortunately, there have been ongoing examples of poor communication from the BCCA to the residents on 
critical issues, including some tone-deaf messaging from the management company; unclear and inaccurate 
contacts and responses to individual homeowners; and failures in providing adequate advanced notice and 
reminders of board and town hall meetings.  Many of the informational emails from the management 
company are poorly written and not sent out in a timely manner, so residents sometimes try to fill an 
information void, sometimes inaccurately.  As a director, I would work hard to ensure that the communication 
from the management company, regardless of which method is used, is respectful, timely, accurate and 
responsive.    
 
The Briar Chapel Life website is not user-friendly or well organized, and the community’s needs have 
outgrown it.  I believe there’s probably universal agreement that it needs to be upgraded and improved 
because it’s a big part of the problem in failing to engage residents effectively.  But even a new website will 
not solve the engagement problem if it’s not more easily accessible, and better presented, maintained and 
kept current with enhanced content, like videos of all board meetings.  Another example:  the current website 
community calendar isn’t accurately updated, so a residents have to scroll through multiple emails to find 
specific event information. The lack of reliable information even on a small scale like a calendar can erode 
trust.  
 
Any improvements will continue to require proactive monitoring from the management company and the 
board itself to make sure that critical information is being delivered effectively.   Communication from the 
board to the members must be improved by expanding engagement in expanded ways that meet the needs of 
a large and diverse community.   
 
Vonzell Jones:    I would specifically engage residents by having more availability for town halls, open 
forums, and other informal opportunities for discussions regarding the community.  This would provide an 
opportunity for residents to ask their questions and receive direct answers.  It is also where the new 
management company will provide assistance as well.  Providing for better communication with the board or 
the management company providing the answers themselves.  
 

 
Liz Rolison: I assume that this question is referring to NextDoor.  Personally, my policy is to monitor 
NextDoor to get a read on resident concerns/issues, but I rarely share my own opinions or views.  I will on 
occasion respond to a question where I have information that may not be commonly available, particularly in 
the area of our community’s wastewater issues, but I prefer talking to people directly rather than using this 
platform for complex, controversial issues.  I agree that there is often a lot of misinformation and negativity on 
NextDoor and I believe that comes from resident’s frustrations in not having a more productive mechanism for 
getting their opinions and concerns addressed before board decisions are made.  That said, I recognize this is 
an important platform for a lot of our residents to both stay informed and voice their opinions and concerns. 
 
I agree that community engagement is critical in the major decisions and policies decided by the board.  In my 
response to Question 7 I stated, “For decisions that are important to residents, there should be a process that 
includes:  alerting residents to the problem/issue,  using either a public board meeting or separate town hall 
to present the issue and options being considered and their pros/cons, in a separate session  allowing 
residents and local experts to voice their opinions and concerns, and finally after considering all of this input 
the board votes publicly and explains the basis for their decision.  This allows interested residents to learn 



about the issue, express their opinions and  allows the board to consider all of this information before 
reaching a decision.  It is also more likely to develop buy-in and acceptance within the community for the final 
decision.   
 
I’m not suggesting that this process is needed for the many smaller decisions, but for significant issues that 
have a major impact on the community (e.g., wastewater issues, wetlands/Pokeberry Creek and the final 
transition/handoffs from Newland) I believe it is necessary.   Openness, collaboration and transparency 
encourage residents to engage with the board and become vested partners and advocates for the 
community.” 

 
 


