
QUESTION 12 – ENCORE ASSISTANCE 
 
I never know if I should contact the Encore HOA or the Briar Chapel 
HOA. If elected, will you be open to addressing Encore issues and/or 
referring an Encore owner to the appropriate entity, i.e., HOA or 
management company? 
 
Listed Alphabetically 
 
Michael Cunningham: I understand how frustrating this can be.  Having two neighborhoods so 
interconnected, yet not completely unified, is bound to cause confusion.  Even for the residents of Briar 
Chapel’s master association it’s sometimes confusing to know if you’re to contact the board or management 
or even some outside utility!  With the new management team for Briar Chapel and a new homeowner-led 
board for Encore, we will have an opportunity to streamline communications platforms between the two 
boards and management companies.  This could be achieved with something as simple as an infographic 
detailing who you contact in Encore for X,Y,Z versus who you contact in Briar Chapel.  Make this summary 
information reference readily available on digital platforms through a variety of communication tools and 
regularly reach out to both neighborhoods via email, texts, and newsletters,  with examples and possible 
solutions.  I believe the boards and the management companies can do more to help our communities rather 
than simply enforce rules and bylaws, and make sure we don’t forget our that our Encore neighbors also pay 
dues to the master association.    
 
Jennifer Drake: Yes!  The newly selected Kuester Management Company has very high customer 
satisfaction ratings and an excellent record of superb community service and support.  This BOD is looking 
forward to working with such a highly rated organization and we expect and charge management to 
be responsive and timely and accurately assist ALL homeowners when they need assistance. All Board 
decisions are made considering all homeowner issues and neighborhood concerns , 
including Encore residents.  
 
Infact,  we have already met with the newly formed Encore Transition Committee and pledged our support 
and assistance and partnering with them to assist in these complex turnover issues; helping ensure developer 
accountability. We are looking forward to continuing to build the strong synergies we have together. 
 
Mark Goodwin: I understand the confusion that Encore residents are experiencing, because some of 
their amenities are separately and independently owned and managed as part of the Encore sub-association, 
not by the BC master association (BCCA).  However, Encore residents are indeed members of our Briar Chapel 
master HOA and pay pro-rated BC dues for maintenance of and access to common areas and amenities in 
addition to their separate Encore dues.  
 
So with two associations in control of different assets, the current situation in the Encore community on who 
is managing what is confusing, especially since the Encore developer, David Weekley, has been in control of 
Encore and had a separate management contract for them.   



Weekley seems to have made very little effort to coordinate Encore management with Briar Chapel’s 
management, and I think and hope that once the Encore homeowners are in full control of their separate 
association and its management, the new Encore homeowner-controlled board will have a greater willingness 
to coordinate with the Briar Chapel Board.    
 
If elected to the Briar Chapel Board I would advocate that we appoint a liaison to the Encore HOA to ensure 
that we have a clear line of communication and coordination.  Further, the Briar Chapel Board must insure 
that Encore’s landscaping and pool pass issues are properly addressed for Encore residents, which also means 
making sure that the BC property management company is held accountable for clearly and accurately 
communicating and responding to Encore residents, and promptly addressing maintenance requests that the 
BC master association is responsible for. 
 
The new board needs to address the separate management communication and coordination issues, because 
the BCCA will be adding another sub-association in the near future for the new Weekley townhomes now 
under construction.  When the community is completed, we will have a master association, two sub-
associations, and half a dozen service areas, with separate maintenance requirements that have the potential 
to be confusing.  
 
It’s a problem that needs a solution sooner rather than later, as Encore residents know, and a liaison  and 
better management accountability would be steps in the right direction.  
 
Vonzell Jones: I  am willing to work as closely with Encore as possible.  Encore recently installed its first 
resident board and has met with the BCCA board. I would encourage this to continue as we are all still one 
community. The BCCA board and the Encore board should work together so that it is a seamless process for 
the residents to obtain the answers they seek and can clearly determine which board handles certain issues.    
   

 
Liz Rolison: For all of our residents it can sometimes be confusing on who to contact to report a concern, 
but for Encore residents they have the additional complexity of having two HOA boards and two management 
companies to navigate.  I would emphasize three key priorities to make this a smoother process for everyone.  
First, I would recommend a common communication platform.  The BCCA uses BriarChapelLife.com to give 
residents information on Resident Services (essentially who to go to for what and how to submit requests).  
The BCCA plans to update this website to make it easier to use and one of those enhancements could be to 
expand the scope to cover resident services for Encore as well.  Secondly, I’d recommend establishing ongoing 
collaboration between the BCCA and the Encore HOA and their management companies to ensure that 
resident issues are being addressed effectively.  Finally, I would emphasize the need for good customer service 
between our management companies.  Management company staff should be trained on roles/responsibilities 
in each management company so that If a resident inadvertently contacts the wrong management company, 
they can be guided to the correct person. 

 
 


