
QUESTION 15 – POOL RENTALS 
 
Would you support heating the Briar Chapel lap pool and 
allowing the local high schools (Seaforth and Northwood) to 
practice there during the winter season (November – 
February)? 
  
Would you also support the continuation of the summer swim 
team (Barracudas) May-July? To clarify mixture of morning and 
afternoon practices daily are preferred at the lap pool and 
would ensure the most participation.  At least four home meets 
would be scheduled on Wednesday afternoons or Saturday 
mornings.  
 
Listed Alphabetically 
 
Michael Cunningham: It’s an interesting idea and worth exploring if we can further 
monetize our most popular community amenity.  My biggest questions would be the cost to 
heat and maintain the pool year-round, if we would need to enclose the pool, and if we could 
do that given engineering, time, and other possible legal constraints such as impervious surface 
restrictions.   
 
I also would support additional time for the Barracudas.  A few practices and meets for our 
children to have fun outside are, in my opinion, the highest and best use of the pool and 
especially welcome after these past 18 months.  
 
Jennifer Drake: YES... depending how it is done! 
 
Currently the Pool Complex is completely closed from October to May. A fabulous amenity with 
so much potential is being underutilized. There are many possibilities to change this.  Also, I'm 
aware there is a large need for high school swim team facilities as the teams are looking for 
rental spaces.  I would be interested in exploring a partnership to start. Briar Chapel students 
are now attending Seaforth as well as Northwood (Juniors & Seniors) as they transition to 
Seaforth HS completely  
 



HOA amenities are for the exclusive use of all residents and can be used by guests and for other 
events/purposes on an exceptional basis. If the community believes that it would be desirable 
and beneficial to do so, thus further extending pool season and usage, we may be able to get it 
done. 
 
Winter Swim is not currently part of the HOA's fee structure. A cost benefit analysis and 
further evaluation identifying funds required,  including recurring costs to maintain operations 
during the winter season will be necessary along with necessary changes in procedures to 
operate and maintain a further extended season.  
Surveys and data collection would be done by the Pool Committee to help assess membership 
interest and expected utilization rates to best determine if a heated pool will 
encourage members to support or participate in "Winter Swim." 
All Options would be on the table to assess the most effective ways to achieve this, including   a 
possible "pay as you go" program that could help defray winter season operating costs, if not 
fully supported by rental partnership. 
The benefits would be great: 
-Availability of extended season, 
 -Increased utility of most popular, major amenity to all members,  
-Sharing of pool facilities strongly supporting local community, 
-Partnering with local school board officials and programs leveraging our valuable resources on 
a not to interfere basis with homeowners. 
Can be a True WIN-WIN-WIN solution if we have the right people to see the vision and work 
through the details to overcome the challenges. My results in directly affecting vast 
improvements to our pool program is indicative of my capabilities to help get this done right 
too. 
 
As already expressed in Question 11; not only do I support Summer Barracudas, but heartily 
welcome the opportunity to continue to endorse BC's own swim program and as part of a 
larger Aquatics Programming.  As we did recently, we will work together to develop a shared 
use schedule, supporting practice and home meet requirements, that will enable usage for both 
membership and the Swim Team. Having done this already, will greatly speed up the process.   
 
As also mentioned in Question 11, our future design of controlling pool usage with separate 
accesses will greatly help with this effort. 
 
Mark Goodwin: I have heard the idea of winter use for the lap pool mentioned several 
times, but such a proposal would require a great deal more information to determine if that’s 
even possible. If I were on the board, these are the questions I would be asking to determine 
the feasibility and/or cost of doing so:  
What additional equipment and/or construction would be necessary, and what would it cost to 
build, and then, to maintain?  What energy sources would be used, and what would the utilities 
cost? Would a dues increase be necessary to cover those expenses, and how much?  



Would the changes require state and county approvals, and would the changes conform to 
county appearance standards?  What is the cost of obtaining those approvals, assuming it’s 
possible to get them?  If a roof is proposed, how much additional impervious surface will the 
roof add to the community’s limit?  If it’s temporary, what’s the seasonal cost of installing and 
removing it?   
Before we consider doing a major modification to the pool I would want to get the broadest 
community input possible to gauge if the interest in such a project warrants the expense.  
As far as the Briar Chapel Swim Team, I support the team’s use of the lap pool. However, the 
pool is a very popular community asset and there has to be a reasonable limit on how much 
time the swim team can use the lap pool.  I would want to see what data and recommendations 
are submitted to the board by the Swimming Pool Committee for the swim team pool usage 
and work out a fair and balanced schedule. Unfortunately, the Swim committee minutes and 
reports aren’t posted to the Briar Chapel Life website, and without good information, it makes 
it  difficult for the community to understand  and support proposals.  I look forward to seeing 
more details and hearing more specifics on this issue.   
 
Vonzell Jones:   I don’t have any objections to the swim team using the pool. Doing so, 
could be an opportunity to bring in some additional revenue that could potentially help with 
future pool improvements, such as heater. As far as the amount of time goes, I would prefer 
that the teams use the pool when the community is not. For example, before or after the pool 
hours have ended.  If that is not feasible, then I would support a couple hours a day for up to 
three days a week. This would exclude weekends and holidays.   
 
Liz Rolison: I personally would love to have a covered, heated pool for the winter season.  
That said, as a board member I would need to see a detailed estimate of costs to cover, heat 
and operate the pool during the winter season, assess the impact on our BCCA budget and get 
feedback from the community on their interest, projected usage and willingness to allocate 
BCCA funds for this project before I could give a final decision. 
 
If we were to decide to make this investment, I would give first priority to our residents and our 
community swim team for access, but would be willing to consider providing access to our local 
high schools during remaining time slots. 
 
The pool is an important amenity to our community and one of our most expensive budget 
items.  We should be maximizing the value we get out of this investment and I’m open to 
exploring creative ideas that will increase that value. 

 
 


