
QUESTION 7 – TRANSPARENCY  
 
Some candidates have called for and promised more 
transparency.  Given that ALL financial statements, annual reports, 
board and committee minutes, town hall Q&A (on subjects such as 
wastewater, wetlands, and future plans) are posted on the website, 
what exactly do you mean by a promise of more 
transparency?  Members vote to vest their confidence in a Board that 
will govern according to the CCR’s and NC law.  What information will 
you be sharing that isn’t already available for members? 
 
Listed Alphabetically 
 
Michael Cunningham: The board is fulfilling its minimal legal requirements. However, I feel those 
minimums are insufficient and contribute to the animosity between the neighborhood and the Board of 
Directors just as it did when it was a developer-run board.  
 
Case in point: Almost a year ago, the board went into executive session to discuss the Tri-Party Agreement and 
then voted 4-1 to approve the agreement. Just afterward, they voted (4-1) not to disclose the contents of that 
agreement until the board agrees “on an announcement to be made to the community on the following day.” 
The announcement wasn’t made until 11 days later. (Minutes, October 19, 2020) Then, at least three board 
meetings were held in executive session due to “board discussions” earlier this year. (Minutes: March 17, June 
16, July 21, 2021). While there are legitimate, confidential matters to discuss in an executive session, those 
minutes do not elaborate on what those discussions entailed. 
 
Until October 5th, these were the committee minutes posted:   
 

• Communications Committee is well documented in 2020, although there are only two minutes posted 
this year (both in January).  

• The Covenants committee’s most recent minutes are from August 2020.  
• Finance looks good.  
• The IFT has minutes posted from May and June 2020.  
• Parks and Rec: nothing since September 2020 
• Social Committee: Nothing, but understood given everything 
• Swim Complex: No minutes since August 2020 

 
Am I proposing actual confidential information be made public? No. Am I suggesting more be made public to 
satisfy the demand of the neighborhood to feel informed and comfortable about what their fees are going 
towards? Yes. Concerning disclosure, Supreme Court Justice Louis Brandeis once said, “sunlight is said to be 
the best of disinfectants.”  Not posting or not realizing the community has been properly informed as to the 
committees’ business for almost an entire year is unacceptable and does not reflect past statements from the 
board regarding transparency.   



 
Whatever authority the neighborhood “vests” in the board is contingency on being properly informed.  A basic 
tenant of any representation is to have information provided to make our decisions.   
 
(The following has been added to reflect the changes the board instituted only after the above answer was 
submitted and after the board held publication of this answer until the issue was corrected:) 
 
I’m glad that my above answer, submitted on September 29th informed the board that they have not been 
disclosing the minutes, as they claimed for several months.  Since this board instituted delay in publishing my 
answer has given me time to reflect on their continued actions, I would just like to know why no one realized 
this until October. 
 
Jennifer Drake: Our BriarChapelLife.com website holds valuable information on all aspects of Board 
governance. I encourage members to review the volume and quality of information we have made available 
over the past two years during my time on the Board.  I will continue to see that members are informed, and 
actions are documented on our website for transparency.   
 
As part of the first homeowner elected board, to improve transparency I have supported and helped with 
town halls on critical issues such as wetlands, wastewater treatment, and future planning, all of which are 
documented on the website and include member Q&A. We held two town halls prior to Covid but our 
schedule for face-to-face meetings was abruptly interrupted with the onset of Covid. Our focus turned to 
governing under Covid conditions, which limited our interaction to zoom meetings, committee input, and 
email communications. Despite this, we successfully planned for and safely opened our swimming pools with a 
reservation system and held monthly zoom board meetings that included resident input. We have looked to 
our Committees to provide resident outreach and input for issues across the board from budget requests to 
amenity maintenance.  We have added bi-monthly resident meetings which are an extension of the Board 
meetings. In doing so, we hope to hear from more members and have engaging dialogues. The first of this 
type was held in September and provided casual conversation between members and the board. I look 
forward to returning to in person town halls and meetings when we can safely do so.   
 
 
Mark Goodwin: Since I originally answered this question there was a message sent to the community 
explaining that committee minutes over the last year had been submitted by the committees but not posted on 
the BC Life website.  They explained that the minutes are available to the residents by appointment with the 
management company.  Given the events of the last few weeks I have to admit that I have zero trust in just 
about anything this board says.  I question why nobody noticed that minutes had not been posted until it 
became an issue during the election.  I question why some committees meeting minutes had been posted on 
the BC Life site and other committees are over a year behind.  Either way, on the question of transparency, this 
is  still a big fail.  I feel no need to make any changes to my response to the posted question.  
 
In researching the Briar Chapel Life website to respond to this question it became very obvious that ALL 
committee minutes are NOT posted.   
 
For example, the last committee report posted for the Swim Complex Committee was dated August 12th, 
2020, over a year ago.  The Swim Complex Committee is not the only committee that is missing minutes over 
the last year.  The same is true of the Parks and Rec, and Covenants committees; the Communications 
committee’s lasted posted minutes were dated January of 2021- more than eight months ago. We know there 



have been multiple meetings since then, recommendations made to the board, but no minutes to indicate 
who was present, who voted for what, etc.  Reports and survey results- like the skatepark poll- haven’t been 
posted or shared.  This is not transparency.   
 
Minutes of committee meetings should be posted to the website where they can be viewed by residents, and 
the board should make sure that gets done so that members can have confidence in committee 
recommendations and board decisions, especially for those involving money. Additionally the committees 
make oral summaries of their reports at the monthly board meetings, and according to the board minutes, 
those reports should be posted on the website-- but they are not.   
 
The “Technical Consulting Group” and  the “Advisory Group”  for Pokeberry Creek have no posted minutes or 
reports of their meetings, and that should be required. If elected to the board, I would  work to make sure that 
if the board forms any advisory group, it would  be openly announced and competitively selected, and be 
required to document meetings and recommendations in writing.   
 
For instance, during some of the discussions on the management of our wetlands, it’s been claimed that 
information has been received from various public agencies such as the Army Corps of Engineers, the US 
Department of Agriculture,  the NC Department of Transportation and Chatham County.  Board members 
claim that these agencies have provided specific guidance for the course of action needed to correct some of 
our wetlands issues.  Yet none of the source documents from the public agencies have been shared with the 
residents.  Do these documents really exist?   If elected, I would share public agency documents involving the 
BCCA with the community,  because I believe it should not be necessary for residents to have to make public 
records requests in order to see the recommendations and basis of board decisions.     
 
Some board decisions have not made by the board, such as the current president’s so-called “appointment” of 
board committee liaisons, without a discussion or a vote of the board, in the board meeting minutes of 
November 16, 2020.   Such decisions/actions made “behind the scenes”  bypass the vote of all elected 
directors and leave no record of how these decisions were reached.  If elected, I would advocate for making 
sure that the full board votes on all appointments and other decisions involving third parties, and that the 
discussions and votes are recorded in the minutes.   
 
Vonzell Jones:    Transparency builds trust and I believe its important to share as much as legally possible 
with the community.  I think the board does a good job of posting the business information for all residents to 
see. That said, I also understand that this information can be overwhelming and difficult to digest; it may also 
lack some clarity in the rationale behind the decision. In attempts to rectify this issue, I would push for 
discussions on certain decisions,those that are not required to be kept confidential by law, to be moved from 
executive sessions to the open board meetings. This would allow the community to see the back and forth 
between members of the board and have a deeper and better understanding of how a decision was reached.  
 

 
Liz Rolison: :  Originally when this question was asked Michael, Mark and I discovered that in fact many of 
the minutes were not posted on the Briar Chapel Life website.  The BCCA has now noted that oversight and 
are working to get these missing minutes posted on the website.  That, however, is not the key point of why 
we are calling for more openness and transparency. 
 
Openness and transparency are about a lot more than posting minutes and documents after important 
decisions are made.  For decisions that are important to residents, there should be a process that includes:  
alerting residents to the problem/issue,  using either a public board meeting or separate town hall to present 



the issue and options being considered and their pros/cons, in a separate session allowing residents and local 
experts to voice their opinions and concerns, and finally after considering all of this input the board votes 
publicly and explains the basis for their decision.  This allows interested residents to learn about the issue, 
express their opinions and  allows the board to consider all of this information before reaching a decision.  It is 
also more likely to develop buy-in and acceptance within the community for the final decision.   
 
I’m not suggesting that this process is needed for the many smaller decisions, but for significant issues that 
have a major impact on the community (e.g., wastewater issues, wetlands/Pokeberry Creek and the final 
transition/handoffs from Newland) it is necessary.   Openness, collaboration and transparency encourage 
residents to engage with the board and become vested partners and advocates for the community. 
 
 


