
QUESTION 20 – BOARD SIZE 
 
How do you feel about the size of the current, 5-member HOA Board?  Is 
the Board efficient/effective at 5 members? Would increasing the size to 
7 or 9 members be more representative/effective, or too unwieldy? How 
should the new board address the issues of improved governance, 
generally, and of board size, in particular? 
 
Listed Alphabetically 
 
Michael Cunningham: I feel that the board is too small given its current scope, and the board’s 
admission that sometimes it requires a forty-hour workweek would back that up.  An expansion to 7 members 
(5 voting plus two non-voting “officers”) “as it shall deem desirable” would free the five executive directors to 
focus on other essential tasks. (Briar Chapel Bylaws, 2nd Amendment, 4.1 “Officers,” Page 11, 2019) 
 
Other ways the board could improve governance would be to improve communications with the 
neighborhood.  The communications committee does a laudable job, but there is only one board-approved 
conduit of communications – emails, which are often large walls of text. For example, the Manager Monday 
email that was sent on October 11 was 1,045 words!  Approximately 80% of emails are now opened on 
phones, and emails that are so densely worded aren’t conducive to be read in that manner.  Smaller, more 
frequent, digestible communications.  Towns such as Pittsboro engage with their residents through multiple 
channels. Why can’t we? 
 
Another improvement I’ve been toying around within my head would be to give four board members an area 
of Briar Chapel to be the primary point of contact for any board-related issue. For example, on director would 
be the direct contact for areas south of Briar Chapel Parkway and east of Great Ridge.  If there was a problem 
or a concern, get a hold of that person, and they could either direct you on how to handle your issue most 
quickly or reach out themselves.  If we limit ourselves to one director per 500 residents, we should have some 
form of internal organization. 
 
Jennifer Drake: Board size is mandated per CC&Rs and requires a majority of residents to change it. On a 
practical matter, I have been involved with this issue before; throughout my 16 years of HOA service this 
question most often arises when a portion of the equation is off balance, (such as the presence of an effective 
management company).  
 
The industry standard is typically five members, but is based on many factors: including property size, HOA 
complexity,  etc. With a professional and properly functioning Management Company and supportive 
committees, a five-member board works splendidly. 
 
Our current five-member board as a Team works exceedingly well; diverse skills, abilities, and backgrounds, 
previous BCCA direct involvement, extensive, prior HOA experience and a representative cross section of our 
inclusive community. Additionally, we help extend the board's oversight through our select committees that 
serve the community interests and thus further negate the need for additional board members. 



 
There is no direct correlation necessarily between board size and improved governance, and it may actually 
impede it; based on conflicting scheduling issues and those not trying to seek consensus for a collaborative 
solution to community challenges. It's much more critical that board members have sufficient HOA 
background to better understand the complex regulations and relationships that exist; especially with a 
community this size amongst developer, mgt firm, committees, sub-contractors, utilities, and of course 
homeowners that are legally bound to BCCA governing documents.  I know we are all looking forward to 
working with the new Kuester Management Group.  
 
Mark Goodwin: My personal view is that a five-member board of directors should be adequate for a 
community of this size, provided that the community is well-served on operational issues by a professional 
management company. Improved professional management and accountability would free up the directors’ 
time to more actively engage the membership and develop policy, instead of micromanaging the facilities and 
other operations that should be the management company’s responsibility.    
 
The new board should make sure that the new management company does its job, and by the time the 
community is built out entirely in a couple of years, we should have a much better idea of how improved 
management practices can pick up the slack that volunteers may have been filling because we have had such 
poor management services.   
 
The board could ensure that all board policies and procedures are in writing, published and digitally accessible 
to the membership without having to go into the management office by appointment to view them. The same 
should be true for committee activities and governance. Additionally, the management company should also 
document and publicize its administrative processes and make them more easily, digitally accessible for the 
membership, so that there are no hidden or obscure “rules” that most people don’t know about. 
 
We will have a ratio of one director for every five hundred households when the community is fully built and 
all common property turned over to it by the developer.  We should be planning for that final state by 
exploring other alternatives and improvements that are currently available without amending the governing 
documents, and insisting on professional management and accountability. By doing so over the next two 
years, we will have a much better idea of whether or not an expanded board is necessary, desirable, or has 
community support.    
 
Vonzell Jones:  I feel the size of the current board is far too small for a community of this size and would 
like to see it increased to 7 or maybe 9 members.  Unfortunately, the covenants limit the board size to 5 and it 
would take both the agreement and participation of the community to change that number.  One way to work 
around this would be to add non-voting resident advisory seats to the board. This would get more residents 
involved in the direct discussions and decision making for the community.  I think the additional voices would 
be a benefit to the community as a whole.  
 
  
Liz Rolison: The Briar Chapel Bylaws allows not more than 5 board directors and the Bylaws cannot be 
changed without written consent from Newland (until they no longer own any property in Briar Chapel).  
There is; however, a clause in Section 4.1 of the Bylaws that allows for additional (non-voting) officers to have 
such authority and perform such duties as the board decides.  Essentially this provides a way to expand the 
board and provide additional leadership for our community without the expense of amending the governing 
documents.   



 
I do believe that a larger board would enable the BCCA to operate more effectively by increasing the 
bandwidth, skills and expertise of the board.  We have five candidates running for three open seats.  I think it 
is an opportunity to expand the board to 7 officers (2 current board members, 3 newly elected board 
members and two non-voting officers to provide additional support to the board).  I think this would make a 
strong statement to our community if all of the candidates would come together to agree to work together 
and accept an office even if they are not elected.  As candidates we have all committed to serve and I believe 
this is a way that we can join together to work for the benefit of our community.    
 

 
 


