
QUESTION 3 – AMMENITY REPAIR AND ADDITION 
 

A number of features and amenities throughout the community are in a 
state of disrepair. However, there seems to be a lot of attention and 
discussion around the addition of new amenities.  Are you a proponent 
of adding more amenities to the community before we learn how to 
maintain what we have and setting budget priorities accordingly? 
 
Listed Alphabetically 
 
Michael Cunningham: It depends on several factors, most importantly cost and available land.  Even if 
Briar Chapel had the money to build everything the neighborhood wanted or even needed, the neighborhood 
as a whole has the same limitations on impervious surfaces that individual homeowners face.  Most amenities 
chip away at whatever remains, which according to a May 2018 report from McKim & Creed, was only 1.32% 
of the 24% allowed by Chatham County was left.   
 
Do we need more meeting space or a commercial section if that means other desired amenities become 
impossible? These are the questions that the board must face over the next several years, and community 
input is an essential part of finding those answers.  Skate parks, playgrounds, commercial, and meeting spaces 
all chip away at that 1.32%, which has undoubtedly shrunk in the past three years.  That means the board 
must decide what is essential to the neighborhood and deliver on that decision.   
 
We also need to maintain what we currently have before we expand to other amenities.  Our first amenities 
are now over ten years old.  We just renovated the clubhouse, and we must do the same with our other 
features such as playgrounds, pavilions, parking lots, and pocket parks before we move on building more. 
 
McKim & Creed. 2018. SUMMARY OF IMPERVIOUS SURFACE CALCULATIONS BRIAR CHAPEL DEVELOPMENT. 

Raleigh: McKim & Creed. 
https://www.chathamcountync.gov/home/showpublisheddocument/39687/636656125897970000 (26 
September 2021). 

 
Jennifer Drake: I would like to take this opportunity to assist the neighborhood in understanding the 
procedure the membership has to report any item in need of repair.  BriarChapellife.com under Resident 
services - Maintenance Requests. 
 
Major amenities and facilities have money set aside yearly specifically for this purpose (reserves funding). 
Examples of this are: the clubhouse refresh,  pool has undergone a major resurfacing, and both pool slides 
have been recoated. Currently, scheduled for repair are wooden pergola structures in several 
locations throughout the community.   
 
Upcoming reserved funds are available soon to support the phased planning on the new playground 
equipment along with the repaving surfaces at the sports courts. The Parks and Recreation Committee is 



intently working on these phased plans to improve and optimize these amenities for our community, and we 
expect their recommendations to align with the availability of these reserve funds. 
 
Planning for the future usage of new amenities while maintaining existing ones is not mutually exclusive.  I 
support being proactive in assessing the needs of our community as we enter the final phase of build out.    
 
Mark Goodwin: We have a large community and our amenities are very important to residents.  I am 
familiar with the issues, including the recent vandalism, with some of our community amenities.  I have 
personally seen and reported damage on several of the wooden foot bridges. (I sent an email to the 
management company just a few days ago to report hazardous conditions and needed repairs on several of 
our bridges along the trails.)  With foreseeable wear and tear on our assets, the ongoing lack of attention and 
maintenance of our amenities is unacceptable to me.  As a minimum, amenities and common areas should be 
checked monthly, with some amenities, like our playgrounds, checked weekly.  Any identified issues should be 
added to the maintenance schedule; safety issues with the playgrounds should be addressed immediately. 
 
I am a proponent of adding amenities to our community, after a strategic assessment.  I have heard various 
suggestions and ideas mentioned for consideration.  I am looking forward to hearing from residents on what 
new amenities interest them the most.  Ultimately, we will be limited to what we can do due to constraints on 
the amount of impervious surface allowed in the community by the county, as well as other zoning 
requirements.  So, it will be very important to make wise decisions on what new amenities we want, and their 
costs, in a strategic fashion, not in the piecemeal fashion that has been adopted so far. 
 
The best way to do that is to present an entire list of potential amenities and improvements, with estimates of 
their impervious surface requirements including parking, and ask the community to rank their choices in a 
survey, and then develop a master plan.  (The county has already developed a professional county-wide 
survey that BCCA could use as a model for our community.)  Residents can access a copy of the County’s 
master plan at this link 637250610323500000 (chathamcountync.gov). 
 
As a board member I would be working with Chatham County Parks and Recreation’s master plan in order to 
save the BCCA money.  We need to avoid duplication of recreational facilities that the county will be building 
nearby as part of the county’s recreation plan, which would free BCCA funds for different purposes. As an 
example; the county plan projects up to $275K for the construction of a new splash pad at Briar Chapel Park.  
 
Vonzell Jones: The original amenities were built with the intent to attract prospective buyers. While the 
community has experienced significant growth, the amenities remain the same. I am absolutely a proponent 
of adding more amenities to meet the needs of the community and would also like to provide continued 
maintenance to current amenities. There are a lot of ideas regarding new amenities, all while current 
amenities are not receiving the necessary repairs. One reason for this is due to the budgeting process. The 
budget is about to be approved for the next fiscal year and this budget dictates the spending for 2022.  Any 
unexpected repairs or changes that are outside of the reserve schedule must come from a budget line item 
and if the money is not available, we would have to take that money from another area. Moving money 
around like this is what can cause delays in other budgeted projects. On the other side, we budget for things 
so far out that ideas must be given, input must be sought from the community, research on function and cost, 
and then finally a budget recommendation can be made for any prospective new amenities.  Any possible new 
amenity is years from coming into fruition and all current amenities would need to have the necessary 
updates or repairs before moving forward with a new construction. 
 



Liz Rolison: I believe the BCCA must first maintain the property and amenities that it is responsible for 
today, before committing financially to new amenities.  Newland installed these amenities over the last 6-10 
years and some are starting to show their age.  In the last two years, the BCCA has done work on the 
clubhouse, pool and sports courts.  Renovation is still needed on the playgrounds, pocket parks and hiking 
trails. 

I would like to see the BCCA develop a plan that allows multi-year projects like amenity 
renovation/maintenance and landscaping remediation to bring our common areas up to standard to be 
planned and prioritized over a 3-year period.  Annual budgeting would use this plan to guide budgeting for the 
coming year for these projects. 

This doesn’t mean we can’t consider some new amenities that are important to residents, but we need to be 
judicious and evaluate the long term implications of having more infrastructure to maintain. 

We can expect further growth in our BCCA budget from new homeowner and townhome dues for about the 
next year.  After that our revenues will level off and we need to be planning now on how we can stay within 
this budget and avoid a future increase in homeowner dues. 

 
 


