
QUESTION 21 – DEVELOPER TRANSITION 
 
My understanding is that all final negotiations and land transfers with our 
developer (NNP-Newland) must occur by November 2022. 
1. If you have publicly opposed, or if you do oppose, Newlands 
development efforts, or want to stop them, how do you envision success 
in this critical closeout for our community? Do you understand the 
repercussions if you oppose or try block this? 
2. If you have not or do not oppose, what is your plan for the final 
transition? 
 
Listed Alphabetically 
 
Michael Cunningham: I don’t oppose development or even development by Newland, per se. Still, it 
must be done responsibly that benefits Briar Chapel homeowners and protects or enhances our property 
values.  As long as our area is an attractive area for homebuyers, development will happen. In addition, the 
pandemic has forced people in large cities to reevaluate their connections with large urban areas, both in 
terms of the population density and the fact many people now no longer need to go to a specific location to 
do their jobs, thanks to Zoom.   
 
Like my previous answers on the transition questions, all transfers of parcels from Newland to the BCCA must 
be done responsibly, with all due diligence, to the benefit of the community and NOT the developer.  There’s 
no need to “collaborate” with the developer, as the BCCA does not represent them.  If a parcel is not ready to 
be transferred over, then BCCA should not accept it.  If you look in the Wastewater minutes over the past 
year, you’ll find at least one instance of Newland not addressing landscaping issues after the fact because the 
developer “states that the landscaping is the responsibility of the BCCA since the property was turned over 
several years ago.” (Tri-Party Council Meeting Notes_9.14.2021).   
 
Jennifer Drake: I served on the original Transition Team and as Sub Committee Chair, was involved in the 
review of our Covenants, Bylaws and other governing documents.  Section 10.4 of our BCCA Covenants states 
 
Every Person that acquires any interest in Briar Chapel acknowledges that Briar Chapel is a master planned 
community, the development of which is likely to extend over many years, and agrees that neither the 
Association nor any Additional Association shall engage in, or use Association funds to support, any protest, 
challenge or other form of objection to (a) changes in uses or density of property within 01' outside Briar 
Chapel, or (b) changes in the Mastel' Plan as it relates to property outside Briar Chapel, without the prior 
written consent of Declarant, which consent may be granted or withheld in Declarant's sold discretion. 
 
However, we still conduct due diligence ensuring they are held accountable for their responsibilities.  I have 
publicly opposed other developments' use of our Briar Chapel Wastewater Treatment Plant with testimony to 
the County Commissioner and the Planning Board, as I firmly believe we must continue to fight this issue.  As a 



part of the current BOD, we have engaged a team of Homeowners and Board members to work with our 
attorney in the final close out with Newland.  The Tetra Tech evaluation on wetlands and watershed 
conditions, Engineering firm G2 Design inspections of ponds, a structural review of amenities, along with the 
legal boundaries of the timing of when properties were turned over to BCCA, will be used to determine the 
final negotiations with NNP Newland.  I look forward to the completion of the developer transitions as I have 
been serving from the beginning of the process and will continue to do my best in representing our great 
community in this final closeout. 
 
Mark Goodwin: I previously addressed the community transition issues in Question 13, and I’m 
repeating my answer here, because the developer needs to be held accountable in order for a successful 
transition.  
 
Unfortunately we don’t have much direct power over what Newland does or doesn’t do, but the board could be 
more effective by better communication and coordination with the public agencies that are responsible for 
enforcing compliance.  We do have to be firm in insisting that Newland complies with agreements and 
applicable laws, by setting specific expectations and deadlines for actions needed, and then following up on 
those deadlines so that Newland doesn’t keep stringing us along until it’s too late to do anything about it.  
 
I think the board made a mistake that they didn’t insist that a professional independent assessment wasn’t 
conducted for the transition of the HOA from Newland to the homeowner board.  Additionally, I also feel that 
there should be a professional independent assessment of the damage to our wetlands directly cause by the 
developer.  This is becoming critical as Newland will complete the development of Briar Chapel in the next year 
and will be gone, and I don’t want homeowners to be left holding the bag to pay for any developer errors, 
regulatory noncompliance, or negligence.  
 
Vonzell Jones:   As a current board member, I am unable to oppose the development efforts of NNP as 
this would violate one of the covenants that establish the BCCA.  Without that restriction, I would not oppose 
the development efforts as I do not see the benefit of making NNP an adversary.  My plan for the final 
transition is to have a transition study completed long before the transfer deadlines. Then, present this punch 
list to NNP so that we can work closely together to make sure all items are not only resolved but resolved 
properly.  
 
Liz Rolison: 1)  In the fall of 2020, StopChathamNorth (SCN) opposed approval of Newland’s final two plats 
for residential development in Briar Chapel because there were significant ongoing issues with the Briar 
Chapel wastewater system and there was not sufficient capacity in the system for this additional 
development.  At that time, Briar Chapel had experienced 30 sewage spills, ONSWC had received 20 Notices of 
Violation and the Briar Chapel system capacity was limited to 199,900 gpd (due to restrictions on the spray 
irrigation system).  In December 2020, the Chatham County Commissioners decided not to vote to approve or 
deny these plats, in effect giving Newland approval after a delay of 60 days.   
 
Up to that point, Newland had not been involved in helping to solve the wastewater issues that the Briar 
Chapel community has experienced.  Since this delay, Newland has gotten involved.  As a result, a bypass has 
been implemented to prevent/reduce sewage spills, the WWTP and spray irrigation system is being expanded 
to allow completion of the remaining residential and commercial property being developed by Newland, and 
ONSWC has been working to catch up on maintenance at the WWTP.  These improvements came as a result of 
the delay and the attention placed on the problems that needed correction. 
 



Briar Chapel is an amazing community and I do want to see Newland complete our community as designed.  
However, I believe that we were right to call out the problems with our wastewater system and push to have 
those problems corrected.  Yes, the BCCA board needs to have a productive relationship with Newland, but 
the board also has to speak up for the community and residents when Newland’s actions or plans are 
potentially harmful to the community.  
 
2) I believe that  the BCCA must develop a due diligence process for formal review of the remaining property 
that will be transferred over to the BCCA.  A “punch list” of items that do not meet standards should be 
documented and communicated with Newland before these transitions take place.  All attempts should be 
made to negotiate these items constructively with Newland, but we do need to consider our legal options 
should these steps prove to be ineffective. 

 
 


