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Briar Chapel Landscape Committee  
 

Communication Management Recommendation 2021 
 

November 3, 2020 
Revised December 10, 2020 
Revised January 30, 2021 

Finalized February 10, 2021 
 
Background  
 
Landscaping impacts everyone in the Briar Chapel community. Landscaping represents the largest 
budget line item in the Briar Chapel homeowners association. There is high interest in everything 
about Landscaping, from the practices we employ, the vendors we select, and how much we pay 
for it.   
 
Situation 
 
In the recent past, many Landscaping questions, comments and complaints have been directed to 
Chris Neuhauser at FSR. But there has not been a clear pathway for communication between FSR 
and the landscape committee to address these issues. Also, many BC residents use social media 
platforms to discuss their Landscaping comments and complaints. Even our committee members 
(experts in Native species and sustainable Landscaping practices) found a lack of clarity about how 
to best communicate to Briar Chapel residents about important Landscaping issues. We also 
surmised that there were many missed opportunities to increase community involvement in 
landscaping.  
 
These three situations (and others we haven’t yet considered) -- 1) unclear pathways to exchange 
landscaping information between management and residents, 2) lack of clarity about how to 
educate BC residents most effectively, and 3) missed opportunities to increase involvement -- all 
could be addressed through more effective and coordinated communication. Simply put, there are 
as yet no overall mechanisms for communicating effectively with residents about landscaping.  
 
Our Process 
 
We decided to create a Communication Management Plan, with the following goals:  
 

● Reaching as many BC residents as possible with the same message at the same time 
● Have one main communication vehicle through which we provide comprehensive landscape 

committee information, and integrated and cross-pollinated with other BC Committees as 
needed 

● Provide residents with the opportunity to give the Committee feedback 
● Keep residents advised of upcoming activities or events 
● Educate BC residents about best-practice landscaping approaches, the reason behind 

changes to the practices they may be used to and the appropriate avenues for addressing 
their landscaping issues, i.e., how to initiate a design review process or landscaping work 
order.  

 
We interviewed Chris Neuhauser about his challenges in managing the incoming communication 
from BC residents.  
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We discussed with Jennifer Drake the HOA Board’s desire for committee members to speak “with 
one voice,” especially on social media, their counsel to use BC-driven communication vehicles (like 
our BriarChapelLife website (soon to be upgraded), and their hope that we remain especially 
careful when using NextDoor or the BC Community page on Facebook (even avoiding them 
altogether!). 
 
We drafted, and discussed over a number of weeks, several drafts of a communication plan. We 
then reviewed a late draft with Laura Goguet to ensure that it was feasible for FSR to help us 
coordinate our outreach. (The attached draft reflects her input.) Some of the communication 
vehicles include making some changes on the Briar Chapel life website, with a special page for 
landscaping initiatives. We also shared with Laura our desire to have a more streamlined approach 
for Chris Neuhauser to organize and share with us the Briar Chapel residents’ comments.  
 
We expanded the size of our Committee members in anticipation of our communication needs.   
 
We attended a Communications Committee meeting, discussed their ideas and revised our plan to 
include reference to these great ideas. We will work closely with the Communications Committee 
to craft visually interesting information and edit our communications to align with the voice and 
tone of other BC initiatives. We will also liaise with them as they monitor site hits and BC resident 
engagement with our Landscape Committee page.  
 
Lastly, we previewed the latest draft of our communication plan with our board liaisons Cathy 
Washburn and Jennifer Drake, who encouraged us to present it to the HOA Board. Our committee 
unanimously approved the attached draft. 
 
Our Recommendation 
 

1. We recommend that the HOA Board approve the Landscape Committee Communication 
Management plan (see below), to be implemented as soon as possible, and used for the 
foreseeable future. 

2. We recommend that this communication plan should in the future be coordinated with other 
HOA communication plans, and those from other BC committees. We are happy to continue 
to refine this plan in order to achieve this goal. 
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Landscape Committee  
Communication Plan  

Briar Chapel Community Association 
 

November 3, 2020 
Revised December 10, 2020 
Revised January 30, 2021 

Finalized February 10, 2021 
 
 

Landscape Committee communication goals: 
 

● Reaching as many BC residents as possible with the same message at the same time 
● Have one main communication vehicle through which we provide comprehensive landscape 

committee information, and integrated and cross-pollinated with other BC Committees as 
needed 

● Provide residents with the opportunity to give the Committee feedback 
● Keep residents advised of upcoming activities or events 
● Educate BC residents about best-practice landscaping approaches, the reason behind 

changes to the practices they may be used to and the appropriate avenues for addressing 
their landscaping issues, i.e., how to initiate a design review process or landscaping work 
order.  

 
 
Note: The plan below relies on BC’s current communication avenues, including the website that is 
soon to be upgraded. We are in favor of using the January 2021 ideas we heard from the 
Communications committee and will implement them when the new website is launched. These 
ideas include: 
 

● Publishing immediately our Landscape Committee web page, using examples that are 
approved by the Communication committee. 

● Using SurveyMonkey polls as a fun way to educate BC residents. For example, residents can 
answer quiz questions designed to inform and entertain. Results can be published on the 
Landscape Committee’s “Landscape Corner” web page.  

● Finding new ways to cross-pollinate our communication vehicles between platforms, for 
example using FacebookLive events for a defined period of time, with an interactive Q&A, 
and linking back to our Webinars 

 

Communicatio
n Vehicle 

Content & 
Purpose 

How 
Distributed, 

Who 
Distributes & 

To Whom 

Prepared By Deadline for 
submittal  

Approved 
By 

Issue-by date & 
Frequency 

Lndscp Comte 
Qtrly Report 

One-way, 
educate BC 
community on 
Lndscp Cmte 
goals & 
progress on 
initiatives 

“Landscape 
Corner” web 
page under BC 
Life Website 
(Laura, FSR)  
 
 

Lndscp 
committee & 
HOA Board 
Lndscp Cmte 
Liaisons  

1 week ahead 
of publishing,  
at end of each 
previous 
quarter, i. e., 
last week of 
March, June 
September, 

HOA Board 
Lndscp 
Cmte 
Liaisons  

1st week of 
January, April, 
July, October 
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December. 

Friday Flash 
“Landscape 
Corner” (link 
to the 
Landscape  
Cmte website 
for more info)  

One-way, 
notification of 
upcoming 
lndscp 
community 
opptys & 
events 

Email (Alyssa, 
FSR) to all BC 
residents 
registered on 
website (Laura 
will review for 
now)  

Lndscp 
committee co-
chairs 

Wednesday 
before  

HOA Board 
Lndscp 
Cmte 
Liaisons at 
least at 
beginning 

Fridays as 
needed  

Landscape 
Comte 
webinars. Can 
be recorded.  

One-way, 
three 
educational 
“training” 
landscape 
information 
and 
community 
involvement 
Zoom sessions. 
30 minutes. 
Notify BC 
through Friday 
Flash and also 
BC LIfe 
newsletter.  

Zoom 
meeting, 
invited by 
email, open to 
BC residents 
who sign up, 
led by a 
member of the 
Landscape 
Cmte, and 
hosted on 
FSR’s 
platform, 
focused on 
single subjects 
(e.g., the 
importance of 
native plants) 
and possible 
speakers, 
supports the 
goals of the 
Landscape 
Cmte 

Lndscp 
committee, 
with input 
from HOA 
Board Lndscp 
Cmte Liaisons  

TBD HOA Board 
Lndscp 
Cmte 
Liaisons  

Periodic, when 
valuable  

BC residents’ 
questions and 
comments 
about BC 
landscaping 

Two-way, 
reviewed by 
Lndscp Cmte 
representative
s for response 
within one 
week.  

Email address 
dedicated to 
the Lndscp 
Comte, 
housed on the 
BC website, 
with email 
autoresponder 
to set 
expectations 

NA / residents NA NA Aggregated / 
analyzed 
monthly?  

 
 

* Other, e.g., Garden Club, Native Plant Club can be added as needed.  
 


