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Background  
 
This roster of the Briar Chapel (BC) Landscape committee convened in late August 2020. We received a 
lengthy charge from the HOA Board that included reviewing the location of dead trees, understanding the 
future placements of 100 trees (yearly) throughout Briar Chapel, and recommending the near-term 
placement of five trees.  
 
Situation 
 
Our work on this charge led us to an early, crucial discovery: There appeared to be a lack of a coordinated 
tree management program at Briar Chapel. Although there are people who are knowledgeable about trees 
in this community (including Tom Speer, whose grasp of BC tree planting is pretty amazing), we observed 
there were no overall mechanisms for  
 

● assessing the trees in BC (location, health, species, purpose / use to the community, etc.)  
● planning where trees are planted  
● committing to plant native tree species, and  
● coordination between the BC annual “100 trees planted” program and the annual BC reforestation 

program. 
 
We also observed that, in too many cases, the map that is currently being used to manage Briar Chapel’s 
landscaping is inaccurate and out-of-date.  
 
Our Process 
 
We decided to broaden the Board’s charge, to create a tree management program that could “live” beyond 
one person, one committee, one landscape vendor, or one residential management company. We decided to 
use a mapping tool to help us visualize Briar Chapel and its trees. (More on that in a moment) 
 
We obtained the list of Myatt’s planned tree plantings and their locations from Tom. We noticed right away 
that they were unevenly allocated, with some neighborhoods getting trees where they had many already, 
and other areas not getting trees even though they had too few. We also noticed there were many trees 
listed by Myatt whose species names revealed they are not actually native to North Carolina.  
 
We reviewed Duke Energy’s requirements for tree heights under the High Tension wires.  
 
We reviewed the pricing that Briar Chapel is paying for trees and labor for them to be planted. While we 
recognize that landscaping vendors need to make a profit, we believe we are paying too much!  
 
We recognized that some of the trees in question are replacements owed to BC by Newland (e.g., by the 
sports complex). We endeavored to account for those as “carve-outs” from the 100 trees that are being 
planned.  
 
We learned from Tom Speer that, if we delivered our recommendation to the HOA Board by late October, it 
would be received “in time” to change Myatt’s current approach to tree planting and reforestation at Briar 
Chapel.  
 
  



Our Recommendation 
 

1. We recommend that the HOA Board direct our management company FSR to oversee Myatt’s 
implementation of Briar Chapel’s upcoming tree planting, using the attached PDF, instead of Myatt’s 
current tree-planting plans.  

 
2. We recommend that our committee’s Tree Management Program be adopted for the foreseeable 

future, using a shared, always-up-to-date tool like Google MyMaps. This type of tool enables an 
overarching and contextual view of the many landscaping programs and initiatives underway at Briar 
Chapel.* 

 
 
 
 
 
* We recognize our Tree Management program will be refined, after hearing the Board’s response and the 
HOA beginning work with a new Executive Director. We welcome those further refinements. 
 
* We also recognize that this recommendation only addresses the current “100 Trees” program, and not 
reforestation. We will be glad to further coordinate on the reforestation initiative at a later time. 


