
 

Briar Chapel Tri-Party Council 

 
Mission and Objective 

The mission of the Tri-Party Council is to provide an on-going forum for keeping all parties informed of 
issues related to the Briar Chapel wastewater treatment system as well as other issues of importance to 
BCCA and the Briar Chapel community.  The objective is to take a collaborative approach to solving 
problems and, through early and candid communication, to address issues before they become serious 
problems. 

Background 
 
The Tri-Party Council was established by the Binding Tri-Party Agreement signed on October 19, 2020 by 
the Briar Chapel Community Association (BCCA), Old North State Water Company (ONSWC) and NNP-
Briar Chapel (Newland).  Section V. a. of the agreement states: 
 

The Parties will work in good faith to establish a mechanism for communication and 
consultation among the Parties regarding the wastewater treatment system and other 
matters affecting the Briar Chapel Community Association and the Briar Chapel 
Community, including but not limited to odor issues, spills, and oversight of the 
wastewater treatment system. This mechanism shall be established by the Parties by 
November 30, 2020. 

On November 16, 2020 President Tom Speer appointed BCCA Board of Directors’ members Cathy 
Washburn and Jerry Cole as Board liaisons to the new “mechanism”.  On November 18, representative 
of the parties met to establish the new “mechanism” as the Tri-Party Council. 

Operation of the Tri-Party Council 

The members of the Tri-Party Council are the signatories of the Binding Tri-Party Agreement.  
Representatives to the Tri-Party Council are appointed by each party.  While each party was 
accompanied by legal counsel at the initial meeting on November 18, it was agreed that legal counsel 
will not normally attend the meetings.  BCCA is represented by Board Liaisons to the Council—at 
present, Cathy Washburn, and Jerry Cole.  ONSWC is represented by John McDonald Member, Manager. 
Newland is represented by Tanya Matzen, Vice President.  Each party may appoint an alternate to 
attend some meetings.  Also, each party may, from time to time as the need arises, bring in persons with 
expertise in an area under discussion.  BCCA intends to form an Infrastructure Consulting Group (ICG) to 
provide expertise to the BCCA’s Board Liaisons on an “as needed” basis.  Members of the ICG will have 
specific skills, e.g., engineering, environmental health, ecotoxicology, etc., that can be brought to bear 
on issues arising in the Tri-Party Council.  The Tri-Party Council intends to meet monthly, at 10 am on the 
second Tuesday of the month. 

Reports  

Meeting Reports of the monthly meetings and any special meetings will be posted on the BCCA website. 


