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BRIAR CHAPEL COMMUNITY ASSOCIATION  

BOARD OF DIRECTORS 

COVENANTS COMMITTEE CHARTER 

Board Approved: January 23, 2021 

Charter  

This charter ("Charter") governs the operations of the Covenants Committee (the "Committee") 

established by the Board of Directors (the "Board") of Briar Chapel Community Association (the 

"Association"). As specified in Article V.5.1 of the Bylaws, the Board may appoint such committees as 

it deems appropriate to perform such tasks and to serve for such periods as the Board may designate by 

resolution, and the scope of their authority shall be as stated in the Purpose of Committee below. The 

Board shall review and reassess this Charter and the Committee's effectiveness and revise the charter 

periodically.  

  

 

Purpose of Committee  

The Covenants Committee serves both as a standing advisory committee appointed by and serving at the 

pleasure of the Board, and as an adjudicatory panel, also appointed by the Board and acting under the 

provisions 47F-3-107.1 of the North Carolina General Statutes.  

 

Per Article VII, Section 7.5 of the Covenants, Conditions and Restrictions for Briar Chapel and North 

Carolina law, every owner and occupant of a unit in the Briar Chapel community shall comply with the 

governing documents which include the rules and regulations for the community. The Board's vision is 

that the Covenants Committee serves as a hearing tribunal to determine alleged violations of the 

governing documents. The Committee will be responsible for determining reasonable solutions and/or 

sanctions, including but not limited to, monetary fines as detailed in North Carolina General Statutes 

§47F-3-107.1.  

 

The secondary function of the committee will be to review the Briar Chapel “Governing Documents” 

from time to time and make suggestions for revisions. For the purposes of this charter, the “Governing 

Documents” will only include the Articles of Incorporation, Bylaws, and Covenants Conditions & 

Restrictions, and any/all amendments of these documents. Revisions may be; modifications to existing 

governing documents, deletion of existing covenants, additions to the existing covenants, and/or noting 

any conflicts between sets of governing documents. The Board may also specifically direct the 

Covenants Committee to review other policies for the community and submit opinions from time to 

time.  
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Responsibilities  

Adjudicatory Panel Responsibilities 

• The Covenants Committee will respond solely to infractions identified by the Briar Chapel 

Community (BCC) Manager. The Covenants Committee will not act on any violations other than 

those identified by the BCC Manager. In other words, the Committee members will not be 

required, or allowed, to independently identify violations. 

• At the beginning of each month, the BCC Manager will notify the Chair of the Committee of any 

infractions that have been identified. If, after a Courtesy and/or Violation Notice, the issue is 

unresolved, the BCC Manager will coordinate a Hearing Date with the Committee and issue a 

Notice of Due Process Hearing to the homeowner in violation. The Committee will review the 

infraction and make a determination as to whether a violation exists and whether a penalty is 

imposed or some lesser response is warranted.  From time to time, and in order to provide 

training and guidance to new Committee members, the Covenants Committee may seek legal 

guidance in establishing training and protocols for due process hearings to comply with the 

requirements of NC law.  

• Pursuant to North Carolina General Statutes §47F-3-107.1, the lot owner may appeal the 

decision of the Covenants Committee to the full Board of Directors by delivering written notice 

of appeal to the Board within 15 days after the date of the Covenants Committee decision. 

• BCC Manager will develop forms and policies for the appeal process that comply with NC law 

and publish the same on the Association’s website. 

 

Advisory Committee Responsibilities  

• Review of Governing Documents when instructed by the Board  

• Provide suggestions on additions, subtractions, modifications of current governing documents  

• Consult with legal professionals when approved by the Board  

 

 Meeting and Time Commitment  

• Due Process Violation Hearings will be held at date and time to be determined by the BCC 

manager and the Committee.  

• All Due Process Violation Hearings will be deemed confidential and not be in the open format. 

• Meetings will be conducted in an open format except those deemed confidential by the 

Committee Chair. 
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Committee Composition and Roles  

The Covenants Committee shall be composed of residents who have expressed an interest in serving the 

community and have a background appropriate to the functions of the Committee. The Committee shall 

have five (5) members, appointed by the Board, none of whom shall be members of the Board of 

Directors as required by NC law. One Committee member will serve as the Chair. The Chair will 

exclusively manage all communications with the BCC manager and the BC Board. The Committee will 

provide to the Board minutes of all meetings. With the exception of the aforementioned hearing, the 

BCC Manager will handle all direct communications with the property owner of any alleged infractions. 

The Committee will provide documentation of the Covenants Committee's recommendations.  

 

At all meetings or Violation Hearings, a majority (3) of the members shall constitute a quorum for the 

transaction of business, and the vote of a majority of those members present shall constitute the decision 

of the Committee. If at any meeting, or Violation Hearing there is less than a quorum present, the 

meeting or Violation Hearing shall be formally adjourned.  

Members of the Covenants Committee serve without compensation for services rendered.  

 

 

Interact with Staff  

The Executive Director, with approval of the Board, will appoint a member(s) of the management staff 

to serve as a liaison(s) to the Committee and attend regularly scheduled meetings. This liaison (i.e., the 

BCC manager) is integral to the function of the Covenants Committee. Because the BCC Board sits as 

an appellate body from all decisions of the Covenants Committee acting as an adjudicatory panel, there 

are no Board liaisons to the Covenants Committee in its function as an adjudicatory panel. The Board 

may choose to appoint board liaison(s) to the Covenants Committee only for interacting with the 

Committee in its advisory committee role. 

 

At no time should the Chair of the Committee, or any member of the Committee, direct staff to perform 

a task for the Committee or direct staff on how to perform their job. 


