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This charter (“Charter”) governs the operations of the Finance Committee (the 

“Committee”) established by the Board of Directors (the “Board”) of Briar Chapel 

Community Association (the “Association”). As specified in Article V.5.1 of the 

Bylaws, the Board may appoint such committees, as it deems appropriate to perform 

such tasks and to serve for such periods as the Board may designate by resolution, and 

the scope of their authority shall be as stated in the Purpose of Committee below. This 

charter will be reviewed every two years by the committee chairperson and 

management. Management will edit the document and once the revised charter is 

approved by the Board, Management will post the revised charter on 

BriarChapelLife.com. 

Purpose of Committee 
The Committee is a standing advisory committee appointed by and serving at the 

pleasure of the Board of Directors, the purpose of which is to oversee the financial 

assets of the Association and to assist the Board in its oversight responsibilities with 

respect to audit, compliance, Reserve funding, and the implementation of the 

financial reporting systems. 

The Committee will work with the Treasurer, the Community Manager and Board 

Liaisons to oversee the financial assets of the Corporation. 

The purpose of the Committee shall be as follows: 

• Review the proposed annual operating budget prepared by Management and 
make recommendations as deemed appropriate in concert with a review of the 
3-year Reserve Study Report.  

• Coordinate the budget review process with other committees as appropriate. 
• Make recommendations regarding financial controls, budget procedures, and 

accountability. 
• Ensure monthly financial reports and bank statements are provided and reconcile. 
• Work in concert with the Board and Community Manager to ensure the list of 

components in the Reserve Study is accurate and complete. 
• Review monthly financial reports for adherence to the approved operating 

budget and submit recommendations to the Board regarding any variances. 
• Work in concert with the Board and Management Company to establish a 

community strategic planning process, assist to define goals and 
objectives and advise on resources to carry out the plan. 

 



Duties and Responsibilities 
• Follow any established Board Policy for recommending the appointment and re-

appointment of members to the Committee. 
• Unless otherwise stated in the foregoing “Purpose of Committee” paragraph, elect a vice 

chair and any other officers it deems appropriate at the first organizational meeting of a 
new Committee. Election will be conducted by the Board liaison. 

• Record and provide to the Board of Director minutes of all meetings for information 

purposes. 
• Submit a monthly financial report to the Board on the review of the monthly financials by 

the Committee. 
• Submit special projects reports to the Board on an as needed basis. 
• Submit all formal communications and recommendations to the Board in writing by the 

chairperson of the Committee. All formal recommendations requiring a Board response 
will be acknowledged within ten (10) days, with any necessary discussions scheduled 
thereafter. 

• Assist in constructive communications with residents. 
• Schedule all members of the Committee to attend training sessions at the Board’s request. 

 

Interact with and Report to the Board 
 

The chair of the Committee (or his/her representative) shall attend the Board 

meetings in order to answer questions related to the Committee’s activities. 

Therefore, the chair of the Committee shall ensure Committee reports are submitted 

to the Board in writing. These reports shall be submitted to the Association office 

not later than the Friday prior to the regularly scheduled Board meeting. 

The Board shall appoint a member to serve as the liaison to the Committee for the 

purpose of interacting with the full Board. The Board liaison has no voting power 

and does not serve to constitute a quorum for committee meetings. All Board 

members serve as ex-officio members of all committees and may attend any 

meetings they deem necessary. 

The Board has the authority to remove any member following guidelines in the Briar Chapel 

Community Association Board Policy for Appointment of Committee Members. 

 

Interact with Staff 
All operating issues are the ultimate responsibility of the Association’s Community Manager. 

The Community Manager shall attend all regularly scheduled Finance Committee 

meetings. The Committee should refer questions to and seek assistance from the 

Community Manager. All questions resulting from the monthly financial review will 

be submitted to the Community Manager in writing with responses due in writing 



within 15 business days. The Community Manager has no voting power and does not 

serve to constitute a quorum for committee meetings. 

 

Committee Composition 
The foregoing “Purpose of Committee” paragraph may identify limitations 

on Committee composition. Notwithstanding, the following shall apply: 

• The Committee shall be composed of residents who have expressed an 
interest in serving the community and have a background appropriate to the 
functions of the Committee to include but not limited to the following: 

o Ability to understand financial statements 
o Experience in creating budgets 
o Knowledge of financial policy and procedures 
o Willingness to put in the time and effort to be a dedicated and 

productive member, including a commitment to serve a two year term 
o Willingness to learn from others and work collaboratively in a team environment 
o Excellent communication skills 
o Independence to ensure no risk of conflict of interest and the ability to 

pursue the best interests of the Association 
• The Committee shall have at least three (3) members and not more than five 

(5) members, subject to the approval of the Board. 

 

• Membership on this Committee shall be from the membership of the 
Association following the process and criteria detailed in Board Policy 
(Resolution Revising Process and Criteria for Appointment of Members to 
Board Appointed Committees). 

 

• Members of the Committee serve without compensation for services rendered. 

Code of Conduct 
Members of the Committee acknowledge that they have read, understand, and 

agree to abide by the Briar Chapel Community Association Committee Code 

of Conduct by signing the Code of Conduct form and submitting to the 

Nominations Committee. 

 

Meetings and Time Commitment 
Regular Meetings: Attendance is an important part of Committee membership and 

may involve considerable time commitment. Any committee member or chairperson 

who has three absences from committee meetings in a calendar year may be removed 

by the Board. This Committee meets regularly as determined by the committee but no 

less than monthly. It is up to the discretion of the committee chairperson whether to 

hold a finance committee meeting when there is no open board meeting in a particular 



month. Special meetings may be held periodically. The chair shall, if and to the extent 

possible, give all members of the Committee at least four (4) business days’ notice of 

the agenda, time and place of any meeting of the Committee. Such notice may be in 

person, by telephone, by mail, or by electronic means. 

Action without Meetings: Any action taken in lieu of a formal meeting needs to be 

documented in the minutes of the next meeting. 

Quorum and Voting Requirements: At all meetings of the Committee, a majority of 

members shall constitute a quorum. If at any meeting of the Committee there is less 

than a quorum present, the meeting shall be formally adjourned. The vote of the 

majority of the entire committee shall constitute the decision of the Committee. 

 

Authority to Spend Funds 
The Committee may justify and request from the Board an annual budget for 

expenditures directly related to the duties of the Committee. The Committee has no 

authority to expend or commit funds of the Association or to direct staff to expend or 

commit funds beyond the approved budget without the explicit approval of the Board. 

Unbudgeted requests should be submitted in writing to the Board of Directors for 

consideration. 

 

 


