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Briar Chapel Community Association 
Board of Directors 

 
Nominating and Elections Committee Charter 

Updated August 2022 
 

Charter 
This charter (“Charter”) governs the operations of the Nominating and Elections Committee (the 
“Committee”) established by the Board of Directors (the “Board”) of Briar Chapel Community 
Association (the “Association”).  Article 3.4 of the Bylaws mandates the threshold purpose and 
requirements of the Nominating Committee.  As specified in Article V5.1 of the Bylaws, the Board may 
appoint such committee, as it deems appropriate to perform such tasks and to serve for such periods as 
the board may designate by resolution, and the scope of their authority shall be as stated in the Purpose 
of the Committee below.  This charter will be reviewed every two years by the Committee 
chairperson(s) and management.  Any revisions will be submitted to the Board for approval.  
Management will post the revised charter on BriarChapelLife.com. 
 
Purpose of Committee 
The Committee is a standing advisory committee appointed by and serving at the pleasure of the Board 
of Directors, the purpose of which is to make recommendations to the Board on the nomination and 
election processes for the annual Board Elections to ensure fair and equitable elections that produce 
qualified future board members.   
 
The goals of the Committee shall be as follows: 

• Annually review the existing nomination and election rules and process, recommending 
revisions as needed for Board approval to ensure effective, fair and equitable elections. 

• Support Management in their execution of the nomination and election rules and process, 
providing input and guidance as needed, when questions or issues arise. 

• Promote the education of membership on the board director roles and responsibilities and 
encourage recruitment of qualified candidates. 

• Perform assessment with management after the annual election is completed (post-mortem), to 
identify opportunities for improving our nomination and election rules and process. 

• Performing such other election related matters referred to them by the Board. 
 
Duties and Responsibilities 

• Record and provide to the Board of Directors minutes of all meetings for information purposes. 
• Submit any findings/recommendations in writing for board review and approval. 
• Submit all formal communications to the Board in writing by the chair(s) of the Committee.  All 

formal recommendations requesting a Board response will be acknowledged within ten (10) 
days, with any necessary discussions scheduled thereafter. 

• Assist in constructive communications with residents. 
• Schedule all members of the Committee to attend training sessions at the Board’s request. 

 
Interact with and Report to the Board 
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The chair of the Committee (or his/her representative) shall attend the Board meetings in order to 
provide updates related to the Committee’s activities.   
 
The Board has the authority to remove any member following guidelines in the Briar Chapel Community 
Association Board Policy for Appointment of Committee Members. 
 
Interact with Staff 
All operating issues are the ultimate responsibility of the Association’s General Manager. 
 
The General Manager shall attend all regularly scheduled Nomination and Election Committee meetings.    
The Committee should refer questions to and seek assistance from the General Manager  The General 
Manager has no voting power and does not serve to constitute a quorum for committee meetings. 
 
Committee Composition 
The foregoing “Purpose of Committee” paragraph may identify limitations on Committee composition.  
Notwithstanding, the following shall apply: 
 

• The BCCA Board President shall annually appoint a chair or co-chairs to lead the committee from 
among the current board members whose seats are not up for election in the current year. 

• The Committee shall be composed of residents who have expressed an interest in serving the 
community and have a background appropriate to the functions of the Committee.   

• The Committee shall have at least three (3) members and not more than five (5) members, 
subject to the approval of the Board. 

• Membership on this Committee shall be from the membership of the Association following the 
process and criteria detailed in Board Policy (Resolution Revising Process and Criteria for 
Appointment of Members to Board Appointed Committees). 

• Members of the Committee serve without compensation for services rendered. 
 
Code of Conduct 
Members of the Committee acknowledge that they have read, understand, and agree to abide by the 
Briar Chapel Community Association Code of Conduct indicated by signing of the Code of Conduct form.   
 
Meetings and Time Commitment 
The Committee operates seasonally from June – December of each year.  The Committee is launched for 
the current year upon the Board President’s appointment of the chair or co-chairs for the Committee. 
 
Regular Meetings:  Attendance is an important part of Committee membership and during certain times 
of year the time commitment will increase.  Any committee member or chairperson who has three (3) 
absenses from committee meetings in a calendar year may be removed by the Board.  This Committee 
meets regularly as determined by the chair, but at least three (3) times per year.  Special meetings may 
be held periodically.  The chair shall, if and to the extent possible, give all members of the Committee at 
least four (4) business days’ notice of the agenda, time and place of any meeting of the Committee.  
Such notice may be in person, by telephone, by mail or by electronic means. 
 
All meetings will be conducted in open format except when in executive session or when conducting 
hearings.  This allows residents to attend committee meetings and to participate as allowed by the chair 
of the Committee.  Executive sessions may be used for other matters deemed confidential by the Board 
liaison. 
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Action without Meetings:  Any action taken in lieu of a formal meeting needs to be documented in the 
minutes of the next meeting. 
 
Quorum and Voting Requirements:  At all meetings of the Committee, a majority of members shall 
constitute a quorum.  If at any meeting of the Committee there is less than a quorum present, the 
meeting shall be formally adjourned.  The vote of a majority of the entire committee shall constitute the 
decision of the Committee.  The vote of the majority of the committee members shall constitute the 
decision of the Committee. 
 
Authority to Spend Funds 
The Committee may justify and request from the Board an annual budget for expenditures directly 
related to the duties of the Committee.  The Committee has no authority to expend or commit funds of 
the Association or to direct staff to expend or commit funds beyond the approved budget without the 
explicit approval of the Board.  Unbudgeted requests should be submitted in writing to the Board of 
Directors for consideration. 
 
 
 
 


