
 
 

 

Briar Chapel Homeowners' Association 

Communications Committee 

Tuesday, November 8th, 2021 

Submitted by Lois Sobel, Secretary 

 
Attendees: Bib Lijana, Eric Delnevo, Grant Leonard, ,Jerry Cole, Janay Burwell, Lois Sobel 

Bob reported that he had heard from Tony and that he said he is doing well. 

Bob asked Grant if he had seen the terms & conditions that AndiSites had sent.  Grant stated 

that it was a smaller contract than what he uses for his company, but was friendly, open and had 

the necessary certifications needed. He stated he would be happy to act as a consultant but 

didn't feel he needed to be attending meetings except for specific situations. We thanked him for 

his work and guidance. Jerry has asked Grant if he would help with getting the email addresses 

into the system. 

 
Bob is compiling from AndiSites terms & conditions, the RFP bid, and an updated fee schedule 

to send to the committee for review, and then to Hope for review, A down payment will likely be 

needed by the end of the year, Jerry noted that he presented this proposal to the Board and it 

was unanimously accepted. There is money on the budget to pay up to $30.000. 

 
Tony, Jerry, Ashley from Kuester and Andi from AndiSites met, focusing on the directory. It 

seems that their third party CINC does not share their API, so changes in the directory will have 

to be continued to be done manually- from the management company site to the online 

directory. Andi noted that it would not be a problem and will try to see what can be done. 

 
Bob discussed a suggestion from Jerry that the Communications Committee suggest guidelines 

for committee reports, Friday Flash, Managers' Letter. We have to decide how we want to 

proceed and then get a consensus as to the type of report we want to present to the community. 

It was noted that the committee could present a template as to what to include and how to 

present the material. Lois also wanted to add a line at the end of every announcement  where a 

resident could put in feedback or ask a question. It would then be the job of the committee to 

respond. As an example the Parks and Rec committee wants to put out a survey to gauge what 

the residents' needs and wants are. The committee chair was told to put his ideas into survey 

form, it will be reviewed and modified if necessary, sent back for committee approval and 

published (a 2-3 day process). Once the Communications Committee prepares their document, 

it will be presented to the Board for approval/revision. 

 
Jerry also brought up the question of businesses using the clubhouse (at no fee) for settings or 

presentations to the community. Also advertising in the Newsletter  or Friday Flash was 

discussed. Because of COVID no meetings were held in person, but there needs to be some 

policy set and maybe fees involved. 

 

 

 

 

 

 



Bob asked about the availability of the current members for continuing to work on this committee. 

We will need more members as the website is being created and specific tasks needed are to be 

addressed. Eric stated he would continue to work on the website (evenings) as he is now employed 

and Lois stated she wanted to continue. Bob will check with Mary as to her availability. 

 

 


