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The committee members wish to thank Tony Durniak for his service to the community over the last few
years.  His leadership allowed for a smooth transition this year as the committee has hit the ground
running with activities.

Website Redesign Project
Members of the committee continue to partner with the ITCG in identifying requirements and building a
RFP for release in early 2021.  Key considerations include the required integrations with external vendors
(e.g. FSR, Planyo) and the feasibility of implementing a new website prior to the pool season opening.
The committee has chosen to meet every two weeks until a path forward is determined.

Pool Survey
Late last year, the Pool Committee approached the Communications Committee for assistance in
developing a survey.  A draft was developed using functionality available through our website; however,
we have experienced technical issues which Front Steps/Association Voice has been unable to resolve.
We are now working with Laura to purchase a Survey Monkey membership to use for surveys moving
forward.

Landscaping Communications Plan
A copy of the proposed landscaping communications plan was shared with the Communications
committee this month.  The two committees will hold a joint meeting to discuss the details including
required website functionality and options for disseminating information.

Communications Policy
As required by the policy, the committee reviewed the Communications policy since it has been two
years since the last update.  The goals for the review were to ensure the policy aligns with the Board’s
stated need for excellent communication and to encourage diversity and including in our business
practices.  The proposed revisions reflect these needs along with updated processes implemented over
the last two years and various editorial changes.

Communications Committee Charter
The committee began reviewing our charter as required every two years.  Work is underway to ensure
the charter reflects our mission and the goals we want to accomplish.  A central theme will be addressing
how to properly counsel the Board and committees with sound communication practices.
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