
Briar Chapel Homeowners Association 
Communications Committee 
Tuesday, July 27th, 2021 
Submitted by Lois Sobel, Secretary 
 
Attendees: Tiffany Farina, Bob Lijana, Jerry Cole, Tony 
Durniak, Andrew Veety, Eric Delnevo, Mary O’Loughlin, 
Janay Burwell, Edward Simpkins 
  
Edward Simpkins, the new interim FSR manager joined 
us and was introduced to the committee. 
Tiffany noted that we (Tiffany, Bob and Lois) met with 
the BCCA Board to find ways to improve communication 
within the community and to foster trust among the 
residents. She presented the slides that we had used to 
facilitate the meeting and the following was discussed: 
 
2-WAY COMMUNICATION between the Board and 
residents 
CURRENT – FSR, roles of the Board, lawyer, social 
media 
BCAA PLATFORM: transparency first, diverse 
viewpoints and effective communication with the 
residents. 
 
DIFFERENT OPPORTUNITIES: central to this is a new 
website; governance over communication esp. on hot 
topics, move to a hybrid format for meetings, pilot a 
discussion group and have a discussion group every 
other month with residents where Board and residents 



can ask questions of each other (This could be based on 
the Board ”headline news” reports right after a Board 
meeting). 
 
Jerry noted that they are having FSR help with setting 
up a hybrid meeting for the next Board meeting utilizing 
FSR involvement with technology. He hoped that the 
next time they have a public forum there will be no 
technical difficulties. At the next meeting, they will go 
hybrid with mikes and cameras for those in attendance 
and then broadcast the meeting. 
Minutes from the Board meeting with be taken by a 
member of the committee and will have it ready to be 
posted within a couple of days. These will be checked by 
Jerry and will contain the highlights of the discussions 
only(not a detailed list of topics/results). 
It was asked if an agenda could be put forth before the 
meeting so the note taker and the community can have 
an idea of what will transpire, It is noted that at times 
the agenda is fluid due to an immediate concern or 
problem. The agenda should be more descriptive. Town 
Hall meetings will have to have set rules and a single 
agenda issue. Andrew noted that he has expertise in this 
matter as he sets up governance agendas for his 
company- usually a week or more in advance. He can 
help with this process. 
Edward noted that he could help with getting the 
agenda and package of information together and have 
the agenda online. He also said that a “Monday 
Manager’s Report” could be revived so residents are 



informed as to what is happening in the community. 
The Friday Flash should be a social entity. Tiffany noted 
that the management company work should be 
transparent to the community.  That is why we feel an 
APP would be great for informing the community and 
would allows us to track usage. 
TASKS: Monday Manager’s Flash where to post Board 
information (Jerry will check this out), more 
transparency on what needs to be done and what was 
done, Home page sites for depository of materials, 
where to post unofficial minutes. 
Jennifer has taken over more of the computer tasks. 
 
The second part of the meeting discussed the RFPs sent 
out and 2 replies have been returned with questions to 
be answered. Jerry noted that he is tracking down those 
former members of the TCG to get them to return the 
software permission and to keep better track of these 
licenses. John Cole of CMIT has been working as a 
consultant to the Board with IT support, and their 
capabilities, security, updating and help keep track of 
when to pay vendors as an example. Andrew notes that 
he has a friend that does this type of work for non-
enterprise levels. Jerry noted that all RFPs have been 
sent out and the companies have until the first week in 
August to acknowledge receipt and willing to submit. A 
couple have declined, 3 yes. Balance amount is $20,000 
and could be more. We can agree to pay a portion with 
this year’s budget (20%) and the remainder with year’s 
allotment. 



 
Janay now knows how to utilize the survey monkey, 
directory tools for updates. The pool committee and 
landscaping are two committees that will be using this 
tool shortly to plan for next year. 
 
Tiffany will send out a list of point people for 
committees, Bob will be the point person, Eric 
administrator- site and Andrew RFPs plus. Mary and 
Lois will be secretary -taking notes for communication 
and board meeting. Lois agreed to be the covenant 
committee liaison and Bob will be the landscaping one. 
 
Meeting will be every 2 weeks until the end of the year. 
Dates are 8/10,8/24, 9/7(Lois will not be there as it is a 
Jewish Holiday), 9/21,10/5, 10/19,11/2, 11/16,11/30, 
12/13 and12/27.  If there are conflicts or wrong date, 
please let me know so I can update the list. Thank you. 


