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Attendees:  Jerry Cole, Bob Lijana, Tiffany Farina, Tony Durniak, Evan MacIntyre, Tyler Johnson 
 
Website Redesign & Pool Reservation System 
 
Tyler has not had a chance to review the website background documents.  The pool reservation system 
is the top priority.  Tyler looked at Planyo and some other tools and thinks it is the best option for now.  
The process last year was to halt reservations the night before and then provided a static report to the 
pool company for the next morning, which limited real-time visibility into capacity for the day.  We want 
to change that process for this summer.  Want to eliminate paper process and move to electronic.  
 
Evan asked if we think we will need to continue to use a reservation system with COVID cases starting to 
decrease.  Pool committee is still planning for COVID restrictions, but they will be relaxed a bit based. 
Tony suggested that we not let the ideal eliminate the good.  We are only 8 weeks away from the pool 
being opened and need to get the system set up and ready to go.  Evan suggested that we provide a 
laptop or iPad to the pool management company to manage real-time access. 
 
Tyler asked if the weekly limitation of one reservation per week will persist.  Jerry believes we will be 
able to loosen this requirement.  May coordinate the cleaning period to occur in the middle of the day 
with two 4-hour sessions on either side. 
 
Tyler asked about the key card being scanned – is that data going anywhere?  Jerry is not certain, but he 
stated that we need some better controls around the number of people allowed in with one key card 
swipe.   
 
Tiffany asked if we would have a new FSR representative to join our meetings.  Jerry will reach out to 
Laura to find out who can attend our meetings and work directly with the IT Committee as they work on 
the reservation system. 
 
Tony suggested that (tomorrow) the IT Committee decide what the framework will be for the 
reservation slots.  The pool committee is meeting tomorrow but will be focused on the swim team use.  
Jerry will raise the reservation issue tomorrow and will prompt them to meet with the IT Committee to 
work out what they want and what the IT Committee can do. 
 
Tony offered to be a resource for Tyler and the website redesign project in general.  We agreed that the 
pool reservation system should be a priority and then we will get back to researching options and 
deciding how to find a good path forward. 
 
Committee Volunteers 
 
Tiffany spoke with Diane Cashion today about volunteering with our committee.  Diane would like to 
attend our next meeting to get a feel for the group dynamics and projects we are working on.  The 
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committee agreed it was okay to invite her.  Tiffany may also invite another individual to join the next 
session and she will reach out to the committee if there is interest, so they have advance notice. 
 
BCCA Copyright Protection 
 
Jerry raised the issue of BCCA documents being posted on public websites without permission.  He 
wanted to know if the committee is opposed to pursuing a disclaimer on our website and documents. 
Currently, there is a general copyright on the home page of our website but not individual sites or 
documents.  Jerry will discuss with Hope and get back to us. 
 
Web Admin Training 
 
Tony offered to train Bob on how to edit the content of the website.  They will find a time to meet and 
review the training. 
 
 
The next meeting is scheduled for Tuesday, March 23, 2021 at 4:30pm. 


