
Briar Chapel Community Association 
Communications Committee 
Tuesday, May 4th, 2021 
Submitted by Lois Sobel, Secretary 
 
Attendees: Tiffany Farina, Bob Lijana, Jerry Cole, Tyler 
Johnson, Eric  Delveno, Andrew Veety and Lois Sobel 
 
Tyler presented the report on the Pool Reservation 
program and it is ready to go live this week. There were 
a few glitches that will be corrected and he has placed 
his name on the Pool @BCLife email so he can take care 
of any problems quickly. It is noted that on a 3 -day 
weekend, only 1 reservation can be made. Jerry stated 
that Laura or Jennifer would be assuming some of 
Alyssa’s duties including checking on the pool 
reservations. 
Alyssa is to be making a handbook of all her duties and 
responsibilities and how she did her job, especially the 
computer programs and directory updates coordinating 
with FSR. 
HOA101 Bob had submitted the short and long version 
of the document to Laura who added a few comments 
and said it was ok. Jerry also has received a copy to 
review and will have the Board check it before goes into 
the Welcome packet and onto the BCLife site. Laura is a 
member of Community Associates Inc. (CAI), and shared 
some of materials regarding an HOA. Laura is planning a 
program for new residents on what is an HOA and we 
feel it should be available to all members of the 



community.  We would like her to attend a future 
meeting with us to discuss this. Bob will send the 
materials to Andrew. Appropriate locations on the 
website will be discussed. 
Andrew had the following questions regarding the 
website and communications: 

1. Do we have a tracking mechanism to see how the 
community utilizes the site? 

2. What framework exists for and what are the 
standards for removal of documents? 

3.  What is the strategy for the website?  Do we 
archive? 

4. How do we function and get things done? 
5. What about Association Voice and what are we 

doing regarding improving/getting a new 
support system? 

6. How to change using the site to remove 4-5 
clicks before we reach the document we want? 

7. Do we have proprietary rights to the materials? 
8.  Do we have a strategy to have residents receive 

answers from the website and not from Next 
Door? 
 
Tiffany stated that many of the areas have been 
discussed and that is why we are looking into 
creating a new website and sending out a RFP to 
a host. She would like us to follow a strategy that 
included the RACI matrix and find out what our 
community wants. She also discussed Discussion 
groups and their role in the communication 



process. She volunteered to take notes at the 
Board meeting and write a brief recap so that 
those who do not attend the meeting can have an 
idea of the business of running the community. It 
could be placed in the discussion groups so that 
residents can comment. This site has to be 
monitored and hopefully used instead of 
Facebook and Next Door. 
Jerry concurred that the public comments are 
not discussed at the meetings and no one knows 
if they have been answered. Guidelines have to 
be set so that ALL communication is properly 
formatted and presented in a timely manner. 
Many questions were raised which will in the 
long run make all communication within the 
community safe and tracked and archived. 
 

 
 


