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The main purpose of this meeting was to discuss the website. Tiffany 
had sent a composite of our past experiences and what we want to 
accomplish with a new one. 
Bob went over Tiffany’s slides and each one was discussed. The BCCA 
WANTS TO OWN THE SITE, as we have had a situation where the 
materials went with a previous management company when they left. 
We need to keep some of the features on FS Connect, such as resident 
directory, financials and design requests. The goal is to have the 
community have timely and accurate information. 
Tony had added a lot of background information about the website and 
its use. It was decided in our earlier work that Word Press would likely 
fit our needs as it is fairly easy to use and can offer us multiple plug-ins. 
Andrew indicated that all plug ins should be certified. There are other 
platforms that are certified and can be used if the Technology 
Committee decides against WordPress. 
Tyler noted that TCG has not discussed email notifications with the 
community. He did state that the committee has looked into multiple 
sites and have not decided on any. Tyler questioned whether we should 
have a stand alone site, similar to the pool program and utilize some of 
the information collected, i.e. names, addresses, emails, names of all 
family members. Static content could be used on Word Press, as it is 
easy to manage. Dynamic content could stay on the FRS Connect and 
some third party sites for emails, blasts, etc. Tony noted that he 
negotiated for the site and active integration for addresses. Question is 
do we have a set of blueprints to go along with this? 
REACHING OUR GOALS: 

1. Tony will create a draft (blueprint/map) of the system and send it 
to Tyler over the next week. 



2. We will send out needs and goals to Jerry to be included in the 
exploratory process (part of an RFP which has already been sent 
out) in interviewing new management companies. 

3. Complete an RFP as to what we have, what we need, the ability to 
send out emails to the community. 

4. Tyler and his committee will discuss what they have researched 
and bring it back to us at the next meeting. 

5. We will look into other communities similar to ours to find out 
what they do as far as website and communications to residents. 

6. Tony will draw up a flow chat about the website and bring it to 
the next meting. 

7. There is an immediate need for keeping the website vibrant and 
up to date. We will ask each member of the committee what they 
are willing to do-such as keeping banner up to date, news that is 
relevant and new pictures. Jerry will look into seeing if we can get 
a resident to take some new photos, especially of the pool area 
and clubhouse as they have been renovated. 

8. Set up a timeline for website redesign so we can move forward. 
9. All agreed to do their part to help us move forward. 


