
Briar Chapel Community Association 
Communications Committee 
Minutes of Monday, January 5th, 2021 Meeting 
Submitted by Lois Sobel, Secretary 
 
Present were Tiffany Farina, Bob Lijiana, Kevin Stong, 
Or Ricon and Lois Sobel 
 
Tiffany Farina called the meeting to order at 4:36 PM. 
 
The first order of business was discussion of the RFP to 
be submitted to vendors. Kevin and Or both discussed 
what needed to be added to this proposal as many key 
areas were missing- including security standards and 
needs, API integration with First Service and being able 
to see what Front Steps has in order to integrate it into 
the new website. Both concluded that more research 
needed to be done and both Front Steps and First 
Service have to be contacted to know about their API 
and could data easily be integrated into the new 
website. Kevin is also going to check Planyo and the 
Pool committee as to their needs and wants. This is 
important when it is decided what kind of tracking and 
needs they anticipate for this coming and future 
swimming seasons. 
 
Bob, Tiffany and Lois discussed the ease of Google Docs 
and Microsoft Office in editing and viewing documents. 
It was decided to try Docs for now. 



We will meet next week to continue our discussion of 
the Communications Committee charter and policy 
revisions. Tiffany has reached out to the Landscape 
Committee regarding their message to the community 
as to what they are proposing and starting for the 2021 
year.  



Briar Chapel Community Association 
Minutes of the Communications Committee 
Tuesday, January 12th 2021 
Submitted by Lois Sobel, Secretary 
 
Present were Tiffany Farina, Bob Lijana, Jerry Cole, Chris 
Neuhauser, Kevin Stong, Or Ricon and Lois Sobel 
 
Tiffany had contacted FSR regarding the API for us to use with 
our new website (for exchanged dues information and the 
resident directory). Sandra Proffitt replied that FSR was very 
responsible with the data and that they would only release the 
information to 5 of their approved companies. This prompted 
much discussion from Kevin and Or as to what information do 
they own, their lack of security, and would they give us the 
information that is ours. Jerry suggested that we set up a 
meeting with Dennis Abbott in the Charlotte office of FSR 
(along with his technical/IT people) and Kevin, Or and any 
other committee members to discuss the situation and its 
resolution. BUT, we need to have specific questions as to what 
is proprietary information, what does the BCCA website own, is 
integration possible, and do we really need FSR information.  
Tiffany will contact Tony to ask about the website set up, 
survey he is working on and what integration did he set up 
when constructing the site. The dashboard is part of FSR and 
we would need to check with Sandra Proffitt as to what we can 
use as it is managed by a professional. Jerry and Tiffany both 
noted that we have to evaluate the cost vs. return; what 
features need to be included, and how we can implement and 
maintain the site. Jerry also noted that we as a committee have 
to define our roles in the communication process: who receives 
information, who sends it, coordination with committees and 
Board. He also said that the Board should have a response to 
the Landscape Committees proposal. It was also noted that 



Survey Monkey could be utilized more than just for surveys- 
information and opinion gathering, prioritizing community 
needs, etc. 
 
Tiffany will chat with the Landscape Committee about our 
concerns and likely set up a meeting. She also chat with Chris 
to ask questions regarding the community inquiries he 
receives about landscaping. We are still waiting to hear from 
the Covenants committee about implementing their 
communication plan. Tiffany will follow up with the Chair. 
 
It was decided that we will meet twice a month on Tuesdays at 
4:30PM at least until we get the website up and running. 
 
 



Covenants Committee Report for the Board 
January 15, 2021 

 
Members: Heather Smith, Ed Amend, Jerry Gianni, Alan Lattimore, Vonzell Jones 
Liaisons: Cathy Washburn and Jenn Drake 
 
Members: Ed Amend has assumed the role of Chair. Ed has been a member of the committee for three years 
and a community member for over four. Thank you, Heather Smith, for your hard work and dedication as chair 
of the committee this past year.  We appreciate your continued service as a committee member.    

Welcome to the committee’s newest member, Vonzell Jones who has lived in the community for two years.  
Morris Brown has stepped down after 2 years of service, on behalf of the entire community, we extend our 
gratitude to Morris. His thorough attention to detail, unwavering dedication to projects, and his ability to 
challenge the team for an exceptional level of work will be a big loss. We wish Morris the absolute best! 

Hearings: No hearings are scheduled for January. Three violation Hearings were held in December.  The 
minutes from the hearings, as well as the Committee determinations for resolution, were forwarded to the 
management company in December.   

Monthly meetings: The December meeting was held on December 9, and the approved minutes have been 
provided to the Board. The January meeting was held on January 13, and the minutes will be provided after 
they have been approved by the Committee.  
 
Updates to Charter/Request to the Board: On January 13, the Committee provided requested updates to the 
Charter to the Board Liaisons. Awaiting feedback.  
 
Top three violations: Signage-Unauthorized, Garbage-Container-In View, Architectural-Unapproved 
Improvement 

Covenants Corner: The proposed plan for the Covenants Corner was approved by the Board and the 
committee is dedicated to developing and rolling out this project very soon. 
 
Sanctions Guidelines: The sanctions guidelines were approved by the Board in December. This will be shared 
with the community as a helpful tool in understanding the violation process and associated sanctions through 
Covenants Corner. 
  



Covenants Committee Report for January Board meeting 

Ed Amend has assumed the role of Chair. Ed has been a member of the committee for three 
years and a community member for over four. Thank you, Heather Smith, for your hard work 
and dedication as chair of the committee this past year.  We appreciate your continued service as 
a committee member.    

Welcome to the committee’s newest member, Vonzell Jones who has lived in the community for 
two years.  Morris Brown has stepped down after 2 years of service, on behalf of the entire 
community, we extend our gratitude to Morris. His thorough attention to detail, unwavering 
dedication to projects, and his ability to challenge the team for an exceptional level of work will 
be a big loss. We wish Morris the absolute best! 

There were no hearings held in January. There were 3 hearings held in late December and the 
committee’s minutes and determinations were sent to the management company. 

The number one objective of our charter is to be a hearing tribunal to determine alleged 
violations of the governing documents and determine reasonable solutions and/or sanctions. This 
year we are looking forward to developing and rolling out the “Covenants Corner”. The intent of 
this project is to provide the community with helpful and friendly details regarding our 
covenants. Our hope is that by informing our community of the rules it will help minimize their 
confusion and violations.  

In the most recent violations report, the top three are: 

Signage-Unauthorized 

Garbage-Container-In View 

Architectural-Unapproved Improvement 

 



Proposed to Board January 2021 

Briar Chapel Community Association 
Operating Fund Balance Policy 

 
Background: 
For community associations, operational revenues and expenses are budgeted and accounted 
for in an Operating Fund.  The equity of the Operating Fund represents the amount of assets 
less liabilities and is called “Fund Balance”.  Fund balance will increase when annual revenues 
exceed expenses.   
 
Generally, fund balance is considered an important component of the association’s financial 
position for purposes that include the following: 

• Provides liquidity for the association, allowing advance payments such as insurance and 
other prepayments to be incurred 

• Buffers against seasonal cash flow needs 
• Protects against unanticipated large expenses 
• Shows financial strength to vendors, banks and other credit entities 

 
Best practices recommend that community associations maintain an adequate level of fund 
balance and document it in an approved policy of the association.  General guidelines for 
Operating Fund Balance range from one to three months of cash flow. At the end of 2020, the 
BC Master Association has a Fund Balance of $160k. One month of operating fund expenses for 
2021 is approximately $280k. 
 
Briar Chapel Community Association Operating Fund Balance Policy:   
 
It is the policy of the Briar Chapel Community Association that the Association maintain a level 
of Operating Fund Balance that stays within the range of one to two months of the subsequent 
year’s operating expenses.   To initially achieve the minimum goal of one month’s expenditure 
cash flow, the Board desires to achieve this amount within three budget cycles starting in 2021.  
Furthermore, once Operating Fund Balance exceeds the one-month level, fund balance should 
be maintained within the one to two months’ level.   Should the Operating Fund Balance, upon 
audit, exceed two months of the following year’s expenditures, the Board may approve the use 
of this excess for one-time expenditures or transfer it to the Association’s Reserve Fund.  
 
Adopted _____________________________________ 
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Briar Chapel Community Association, Inc. 
1600 Briar Chapel Parkway ● Chapel Hill, NC 27516 

 
Finance Committee Meeting Minutes 

January 13, 2021 3pm 
Zoom Meeting 

 
 

I. Call to Order 
• Committee Members:   Brad Register (present), Chairperson; Perry James (present); Patricia 

Van Hoy (present); John Turner (present); Ronald Geary (present) 
• Board Liaison: Cathy Washburn (present – joined meeting a few minutes late due to other 

HOA business) 
• FSR Management Staff: Laura Goguet (present – joined meeting a few minutes late due to 

other HOA business), BC General Manager  
• FSR Corporate: April Porter (not present), Accounting and Account Mgr 

II. Introduction of New Members – The committee members introduced themselves and gave a brief 
background of their work history and BC involvement. 

III. Agenda Approval (M,S,A = motion made, seconded, and unanimous approval.) 
IV. Election of Committee Vice-Chair for 2021 – Perry James unanimously elected as Vice-Chair for 

2021. 
V. Approval of Minutes from December 2020 Finance Committee Meeting (M,S,A) 

VI. Follow up Outstanding Issues from previous Financial Reviews 
• Sept 2020 #4 – Brad/Laura (Endor Water Bills) – This item continues to be open pending 

communication with Chatham County Water. $800 has been accrued in the 2020 financial 
year to address potential water charges from the Endor water meter after it is repaired if any 
back billing occurs. 

• July 2020 #6 – April (Follow-up on Escheatment rules) – This item continues to be open 
pending April’s follow-up with HOA legal. $700 has been accrued in the 2020 financial year 
to address this escheatment issue. 

VII. Review of November 2020 Financial Statements 
1. Review questions (13 total), responses, and outstanding actions. – All closed. (M,S,A) 
2. Review and final approval of all November financial reports and spreadsheets. – All reports 

approved. (M,S,A) 
VIII. Old Business 

1. Discuss Master Operating Minimum Fund Balance Policy – Perry [Requires Finance 
Committee Recommendation to the Board] – Perry presented the recommended policy 
statement and background. After some discussion, it was approved. (M,S,A). The 
recommended policy will be forwarded to the Board in the Chairman’s monthly report. Cathy 
will work to get Board approval. 

2. Alley Audit Update – Brad [Requires Finance Committee Recommendation to the Board] – 
Brad gave an update on this project. Currently, this project has uncovered the following 
exceptions: five houses that are paying an alley fee (when no alley is present) and 26 houses 
that are not paying an alley fee (when their residence uses an alley to access their garage or 
driveway). One additional cross check is being done as it was discovered last week that the 
Newland original source file has some errors relative to the actual houses being billed by FSR 
for an alley. April with FSR is supplying additional data and Brad will present the final data at 
the February Finance meeting. There was some discussion on how to address these billing 
issues from a back billing or back credit perspective. A final recommendation will be made at 
our next meeting. This project also included a look at all roads and alleys within BC to ensure 
that all “roads” have been turned over to the NCDOT. Four roads were missed in Newland’s 
process and that is being rectified in the next few months. 
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3. Review and discuss November & December Delinquency Reports – Brad (Update from Cathy 
on Board Foreclosure activity) Brad and Cathy both discussed our current delinquency levels. 
The Board has approved four homes to move to foreclosure. These are accounts that have 
been delinquent for a substantial time and have moved through all the other pre-foreclosure 
delinquency levels. Positive movement is seen in the December delinquencies as the total is 
down for the first time in 2020 due to some payoffs. 

4. Discuss 2020 Budget Year Accruals – Brad – There are only a few minor accruals for year-
end 2020 for a total of $2,300. 

IX. New Business 
1. Primary and Secondary Committee Assignments for 2021 – Brad (Listed on the Questions 

Spreadsheet) – Brad discussed the 2021 assignments and the appropriate tab on the Questions 
spreadsheet has been updated. 

2. Discuss controls on not exceeding individual line item budgets (through Nov 2020 the 
following number of individual items are over budget: <1k – 1; 1k to 10k – 5; >10k – 4). – 
Brad/Perry - There was much discussion on this topic. Cathy will discuss with the Board as to 
our direction (verbal policy or add a policy line in the expenditures policy). Laura will now 
include in her expenditure steps to check the total budget of a line item before approving the 
expenditure. If the expenditure will drive the annual budget line item over by more than 
$1,000, the Finance Chair will be notified to ensure appropriate budget action. (i.e. in some 
cases this may result in moving budget dollars from another line item with available budget 
dollars to reallocate the original budget or use of contingency dollars)  

3. Update on new Pool Projects/Repairs – Brad/Cathy – Update on upcoming pool repairs 
needed in 2021. Activity pool bottom plaster and tile work. Major recoat on both slides. All of 
these items will come from reserves. More info will come later after final project costs are 
determined. 

4. Quick discussion on December 2020 Financial Reports – Brad (Review due back this Sunday) 
X. FC Report to Board due 1/13/2021 including January 2021 FC Meeting Minutes 

XI. Committee Member Follow-up/Action Item Assignments 
1. 2020 Audit Project Q1 2021 – Explore expanding the scope of the Annual Audit – Perry 

Discussion of Auditor Services (Annual Audit). Are our records being fully tested 
independently? Does the audit test our bank reconciliation process? – Perry 

XII. Adjournment 
Next Meeting:  Wednesday, February 10, 2021 @ 3pm  

 



January 2021 Finance Committee Report to the Board 
1/13/2021 

 
Since the December Board meeting, the BC Finance Committee met for its regular meeting in 
January and held a training session in January for new committee members appointed for the 
2021/2022 term. Our two new members are Ronald Geary and John Turner. Our continuing 
members are Brad Register, Perry James and Patricia Van Hoy. Perry has been elected as of 
Vice-Chair for 2021. 
 
At the committee’s January meeting, the November financial reports were approved and all 
monthly questions to FSR marked as completed. The November financial reports are currently 
posted to the BriarChapelLife website. Review of the December financial reports (year-end) has 
begun and will conclude over the next two weeks. 
 
Based on our preliminary review of the December financial reports, Master HOA revenues 
exceeded expenditures for the 2020 fiscal year by $84k resulting in an ending fund balance of 
$160k. Total revenues were basically on plan for the year with expenditures being under 
budget in several areas. This detailed information can be review on BCLife once the reports are 
posted in the coming weeks.  
 
We continue to closely monitor our delinquency report for adverse effects caused by COVID 
related economic issues and we do not have any significant issues to report at this time based 
on the November and December delinquency reports. One interesting item to note is that the 
overall delinquency total decreased for the first time in 2020 with the December report. This 
was caused by the payoff of a few stale accounts. 
 
The Finance committee has been working on a Master Operating Minimum Fund Balance Policy 
for several months and our recommendation has been forwarded to the Board for 
consideration and approval. (see attached) The purpose of this policy is to grow our Master 
Fund Balance to an appropriate level to ensure the financial strength of our association to deal 
with unknowns that might occur either on the revenue side and the expense side of our Master 
Operating budget in the future. 
 
Finally, the committee continues to work on a full audit of alley billing throughout BC. This 
project is a thorough review and audit of homes which should be paying the monthly Alley HOA 
Fee ($5) based on their garage/driveway being fed from an alley. We are also using this project 
to ensure a complete list of alleys for the next reserve study and to make sure that all 
appropriate roads have been certified and taken over by the NCDOT. We expect to finalize our 
report to the Board at the February meeting. 
  
 
Respectfully submitted, 
 
Brad Register 
BC Finance Committee Chairman 



Landscape Committee Minutes 
Briar Chapel Community Association 

Friday, January 8, 2021 
9:00 am - 10:30 am 

  
Welcome -- 9:00-9:05  

• Attendees:  
o Suzanne Campbell 
o Peter Sage 
o Laura Goguet 
o Catherine Washburn  
o Geronimo Chelius 
o Nathan Reed 
o Jennifer Drake 

• Motion to approve agenda:  
1. Peter Sage made a motion to approve the agenda 
2. Nathan Reed seconded it.   

• Motion to approve past minutes:  
1. Peter Sage made a motion to approve the past minutes  
2. Geronimo Chelius seconded it.  

  
Landscape committee business approaches -- 9:05-9:10   

• Jerilyn MacLaine has resigned. She may volunteer on a limited basis.  
• Margret on our current landscaping committee is out with Covid and will not 

attend today’s meeting.  
• It is recommended all committee members take a look at the code of conduct 

and resign the document and send it over to Jennifer Drake. The code of 
conduct is also located on the committee’s G drive and can be accessed there. 
No other business notes.   
 

Discuss Progress on Tasks -- 9:10-10:20 
  

• On Dec 16, our HOA Board members asked if we had coordinated this 
recommendation with the BC Communication Committee. Peter Sage gave an 
update and let the committee know the communication committee will be 
meeting on January 12, 2021. The goal is to have each committee look at each 
other’s work and approve the work.  

 Laura Goguet will give an update at the next committee meeting 
on the status of web landing pages.  

 HOA Board will meet on January 20 at 7PM. February 17th will be 
the February meeting date at 7PM.  

 Goal is to have landscaping committee on HOA’s agenda for the 
February meeting to discuss communication plans and the open 
space management plan.  

 The HOA Board only needs each committee’s minutes not a 100-
word presentation to be updated.  



 
• Our Open Space Management Plan   

• Draft plan is still very similar to December draft. Very minor changes 
have been made to the McKim & Creed maintenance map. The map now 
corresponds to the landscaping contract better to help keep track of all 
areas to be maintained. Suzanne Campbell has also altered section 
2A/2B of our recommendations on the management plan to improve 
prioritization of the open space areas. The committee began reviewing 
prioritization for each open space: 

1. Corner of boulder point drive and chapel Lawn. Entrance to 15 
South. County plot map will confirm or deny if this lot will be a 
house or left as an open space. Priority 1, Grade D 

2. Area 49: Priority 1, Grade D  
3. Area 50: Priority 1, Grade D 
4. Area 39: Priority 3     Priority 2 now, Grade D 
5. Area 38: Priority 3, Grade D 
6. Area 37: Priority 2     Priority 1 now, Grade D. The question was 

posed as to why this space was left alone during renovations. 
Newland did not want to renovate this space but rather put 
down sod after the sidewalk was established.  

7. Park 35A: Priority 2     Priority 1, Grade D 
8. Park 34: Priority 2 Grade D 
9. Park 32: Priority 1, Grade D 
10. Park 4: Recommended Priority 3, Grade C 
11. Area 7: Recommended Priority 3, Grade C  
12. Area 23: Recommended Priority 2, Grade C 
13. Area 41: Recommended Priority 2, Grade C 

 
• Action Item: Laura Goguet will send over a list of the new spaces on the 

map. Laura will also send over a reformatted map so the committee can 
now zoom in and view the map better.  
  

• Discussion: Suzanne needs to have guidance on what volunteer language should 
be included in the open space management presentation so that there will be 
no objection by the Board in approving the proposal. Suzanne will work with 
Kathy, Jennifer and Laura regarding the best language since there  are always 
somethings like liability insurance and workmen’s compensation. 

• Action Item: Kathy and Jennifer will coordinate with FSR on the language and 
get back to us so we can redraft the language for the presentation to the Board 
on February 17. 
 

• Flower Planting 
• Discussion: Laura has asked if we have a recommendation on the pocket parks 

projects, noting that we should be coordinating with the Parks and Rec 
Committee. Suzanne said that we will make some recommendations as soon as 
we can read the map that Laura has sent.  



• Rachel, who works for a landscaping company, has been working with Laura 
about some donations for shrubs, trees, and some perennials. There is nothing 
more our committee needs to do. Geronimo pointed out there is a higher price 
for perennials in any transition plan. 

• Action Item: Our committee will work with Laura to advise Myatt on 
transitioning to perennials and bed maintenance.  This will be addressed when 
Suzanne has her monthly meeting with Laura.  

• It was noted the committee doesn’t have a list of grasses in the neighborhood 
that can be divided and used as another resource. 
 

• New Business 
• Jennifer said there is a plastic weaving that is being considered for use in 

protecting against ruts being made when cars have to go around delivery 
vehicles. 

• Jennifer is also working on the issue of how residents dispose of clippings. 
Geronimo has questioned irrigation at this time of year. 

• Action Item: Jennifer will check on this issue. 
• Suzanne is proposing that we meet on the first week of each month during the 

day time. 
• She will send out preferred dates. 

 



Briar Chapel Association (BCA) Swim Complex Committee 
Meeting Minutes - January 13, 2020 

 
AGENDA 
 

• Guest: Laura Goguet, new FSR director will be joining us for introductions 
• Guests: Tori and Meg from swim team 
• If time permits repairs from 2017 

 
 
ATTENDANCE [x] = present, [o] = not present 

Committee Members 
[x] Donna Archibald [o] Neftali Serrano 
[x] Jesse Hinde [x] Tricia Bouzigard 
[x] Michael Munson  
  

BCA Board Members  
[x]Jerry Cole  [x] Jennifer Drake 
 
ACTION ITEMS 

Responsible Action Item Due Date 
Tori & Meg Swim team to provide options (good, better, 

best) for the FY21 Season that committee can 
review and propose a recommendation to the 
board.  

 February 28, 2021 

 
 
Discussion: 

● Intro with Laura 
 

● Swim team 
○ Pool is planning to open May 10th.  
○ Planning to follow USA Swim Guidelines with 4 swimmers per lane. 
○ The team could space themselves.  Coaches wear masks. Children wear 

masks. 
○ No swim meets in person this summer. 
○ Safe to assume there will be some covid restrictions this Summer.  
○ Morning practices  

■ Asking for 6 lanes between 8am - 11am starting when school lets 
out for about 7 ½ weeks.  

■ School lets out June 10th. 
■ The team can be flexible and can do afternoon if that is better. They 

requested 2 ¾ hours. Plan to use Blue Dolphin to get coaches. 
They would not mind working with Aquatic management to get 
coaches.  



■ The hour between 9-10am does not currently work, since the lap 
pool is closed for cleaning.  Options proposed need to cover 
lifeguards and also take into consideration optics of when other 
residents cannot use the pool given covid restrictions. 

■ Based on their information, other pools are doing similar.  
○ It is unknown who is in school and who isn’t.  
○ Swim team children are usually 4 to 11 years of age.  They are thinking 

not to have the prep group as they require more physical contact.  
● Next steps: 

○ We will need to revisit based on what is the status of Covid and 
restrictions.  

○ ACTION ITEM: Swim team to provide options (good, better, best) for the 
FY21 Season that the Committee can review and then propose a 
recommendation to the board. Work can be done offline. 

○ Swim team should work with Laura and submit their proposal back to the 
committee for review.   

● Time did not permit review of 2017 repairs that were before this Committee’s 
existence.  

 
● Next meeting is Wednesday, February 10th at 7:30 pm.  



 
To: Briar Chapel Homeowners Association Board of Directors 

From: Swimming Pool Complex Committee 

Date: January 17, 2020 

Subject: January 2020 Report 

 
Summary 
Most recently, the SPCC met on January 13,2021, and: 

• Met with Laura Goguet, new director with FSR for introductions 
• Met with Tori and Meg from the swim team and discussed the possibilities and options for 

FY21 pool season.   
o At this time there are still many unknowns regarding COVID restrictions.  However, it 

is safe to assume that there will be some restrictions.  In addition, there will be 
additional homes in the neighborhood utilizing the pool this Summer with the new 
sections opening up. 

o The swim team requested utilizing 6 lanes for approximately 24 swimmers for 7 ½ 
weeks once school lets out June 10th.  The request would be for 2 ¾ hours per day. 

o However, since there are still many unknowns, the Committee asked the swim team 
to come back with a proposal with options: 
 Good 
 Better 
 Best  

o Once the Committee has had a chance to review the options presented by the swim 
team, the Committee will submit a recommendation to the Board for consideration.  

• Next meeting is February 10, 2021. 
 
 
Respectfully Submitted,  

 
 
Tricia Bouzigard, Chair 
Donna Archibald, Vice Chair 
Jesse Hinde 
Michael Munson 
Neftali Serrano 


	Communications Committee 1421 meeting minutes
	Communications Committee 11221 meeting minutes
	Covenants Committee January Report for the Board 210115
	Covenants Committee Summary for January 2021 Board Meeting 210115
	Finance Committee BC Operating Fund Balance Policy Recommendation
	Finance Committee Mtg Minutes 1-13-2021
	Finance Committee Report to the Board Jan 20201
	Landscape Committee Minutes 01-08-2021
	Swim Complex 1_13_21_meeting minutes
	Swim Complex Committee Report 202101

