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Below are the highlights of work completed during the last month.

Communications Governance and Strategy
The committee officers met with members of the Board to discuss a communications strategy for the
community. Challenges of the current state were discussed including fragmented communications,
complex issues, unclear communication channels, and the viewpoints of a variety of stakeholders. The
ideal state includes regular and aligned communication with diver viewpoints supported on a BCCA
platform that promotes transparency and trust. Many opportunities were identified to support the ideal
state and plans are in place to support both long and short-term planning. Implementing a new website
with enhanced functionality is key to sustaining a cohesive strategy.

Website RFP
A draft RFP was reviewed by the committee and will be shared with the Board for a planned distribution
by July 23, 2021. The RFP outlines business and operational goals, critical requirements, and common
use cases for necessary website functionality.  The committee agrees that the new platform should
develop the foundation for a basic app to be implemented sometime shortly after the rollout of the new
website. Data security is paramount for both the website and the app and will be top of mind during the
review of potential vendors. The target date for securing a vendor is November 1, 2021.

Our next meeting is scheduled for Tuesday, July 27, 2021.

I would like to thank the Board for their support of and focus on increasing transparency and improving

communications this year. This will be my last report on behalf of the committee as I will be stepping

down effective 8/1/21. I began a doctoral program in May and need to turn my attention to teaching and

research this fall. You are in very capable hands with the excellent and varied skill sets of the remaining

committee members.  Thank you for your service and best wishes, Tiffany
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