
Briar Chapel Community Association 
Communications Committee 
Tuesday, January 26th, 2021 
Submitted by Lois Sobel, Secretary 
 
Present: Tiffany Farina, Bob Ljana, Jerry Cole and Lois 
Sobel 
 
Bob will contact Front Steps again to check on the 
contract and have a few of the questions answered that 
were not answered in our meeting with them on 
Monday, January 25th, 2021. Jerry had suggested maybe 
we sign a contract for a year – costing $1750- to try to 
make it work for us. It was also suggested that we have 
a meeting (or at least an email) with First Services 
Residential team to ask for their help. 
Some points that need to be discussed are chats need to 
be moderated, question and answer period, pop up sites 
to give dates and times of meetings.  
We would like Or’ s opinion regarding portal at back 
end- not available, only front end and why we should or 
should not go with Front Steps.  Front Steps seems to be 
a growing company as it has acquired a number of 
similar companies. 
 
Tri Party Town Hall meeting will be held on February 
8th, 2021 at 7PM.  Tiffany will be the moderator. Bob 
will be in the background facilitating the event. A run 
thru will be held Friday, January 29th at 3:30 so we can 



anticipate questions, formulate responses and make 
sure that all are heard. 
 
At the next meeting, we will be meeting with the 
Covenants committee to discuss their communication 
needs. 
 
We are joined by Peter Sage and later by Susan Lowe. 
Peter told us that he and the committee had met with 
Laura and Chris about setting up the webpage and 
dedicated email address for the committee. 
Tiffany asked about the volume of mail Chris received 
regarding landscaping and related issues. He had said 
that the most efficient way to get things done was to 
submit a work order. She also wanted to know about 
how residents get feedback to/from the committee. 
The landscaping committee proposed that Rachel and 
Susan – committee co-chairs would answer the 
inquiries received within a day. There would also be an 
auto responder so that a record of calls can be kept 
revealing date and time of email. Chris would be in 
charge regarding tactical elements of landscaping, not 
operational. 
They proposed using the Friday Flash for educating the 
community. Tiffany explained how a page on the 
website could include a news thread, Facebook time, 
YouTube links, webinars, etc. She also stated that we 
now own a Survey Monkey subscription that could 
serve as a great tool in gathering residential feedback 
and ideas. They wanted to put a landing page up on the 



Website asap. Tiffany also suggested they look at other 
links on the website that will closely align with their 
projects. 
An open discussion ensued regarding content, board 
management and approval and timelines. The 
committee will be meeting to discuss our suggestions 
and other items to be brought before the Board. We will 
be hearing from them in February. 
 
Meeting adjourned at 5:45PM> 


