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Attendees: Tiffany Farina, Bob Lijana, Jerry Cole, Kevin 
Stong, Or Ricon, Chris Neuhauser, and Tyler Johnson 
 
We welcomed Tyler to our meeting as he is a new 
member of the ITCG and introductions were made. 
Tiffany updated him on our deliberations as to a vendor 
for our new website and the questions and problems we 
had with Association Voice.  She also explained that 
Front Steps has purchased Association Voice along with 
other similar companies. Kevin and Or discussed Front 
Steps and recommended that we go with them for a trial 
period-one month or longer-to see if they integrate all 
our files and do what they said they would do. They also 
mentioned that just the cost of transferring all the data 
from Association Steps to Front Steps was worth it, as 
costs to do as this are usually very expensive cost.  They 
also discussed that they may be able to figure out a way 
to utilize the Planyo plug in we have now to get the Pool 
season reservation system going. Jerry had said that she 
had shown the contract and plans to Laura who was 
going to check with the FSR technical team, and that the 
contract was at the lawyers for review. We just need to 



make sure that the contract stipulated that we will pay 
$250 plus $125(one month) and if the site is not 
satisfactory after 30 days(for example),then we will not 
continue and the contract will be terminated. 
 
The second half of the meeting was discussing the 
Covenants Committee report they sent us with 
members of that committee. Jerry Gianni and Heather 
Smith discussed the problems and workings of the 
committee. Some of the covenants were put in place by 
Newland and cannot be changed until Newland is gone. 
Also some of the documentation is also ”set in stone” by 
Newland. Discussion about the letters, types of 
violations and the process revealed how the committee 
works, the role that the management company has in 
this process and the adjudication process. The current 
five major violations  (such as signage, trash cans) were 
discussed and how the homeowners can prevent a 
hearing. A major problem that showed up in the 
discussion was the lack of education of the home 
owners as to what the covenants are (and where 
owners can find them) and other documents they 
received at signing that covers rules, regulations and 
important information.  Tiffany had suggested they look 
into a Survey Monkey application where they can ask 
questions and homeowner reply and if incorrect, a link 
to where the correct answer can be found. We also 
discussed links to which the homeowner can refer. The 
committee has been working for 4 years trying to get 
the Covenant’s Corner off the ground. Tiffany explained 



that we are trying to get a new website up and running 
and will include a link for the committee. 


