
BRIAR CHAPEL HOMEOWNER’S ASSOCIATION 
COMMUNICATIONS COMMITTEE 
TUESDAY, APRIL 20, 2021 
 
ATTENDEES: Tiffany Farina, Bob Lijana, Eric Delnevo, 
Alyssa Alegre and Lois Sobel 
 
Tyler has submitted a report on the Pool reservation 
tool that the ITG has developed and will be tested 
shortly. Once approved and functional, then they will 
work on the new website. 
 
Volunteer recruitment activities: Tiffany sent out letters 
to those that expressed interest in volunteering. Alyssa 
noted that she would check to see if we had more 
respondents. Tiffany noted that she included a revised 
form on Survey Monkey, which is easier to answer and 
would be sent to Kate Bice- chair of the nominating 
committee. They will then vote on the candidate and 
inform her/him of their appointment. 
Website: Tiffany has added a few headers on the site- 
news and announcements. In this way the resident can 
go to this site and get information that is current 
without a lot of searching. Even small steps like this are 
meant to drive traffic to our own website. Laura’s letter 
has created a lot of comments and criticism, which 
could have been avoided, we think, if the 
Communications Committee has a look at it and maybe 
softened the tone and was able to suggest different 



timing.. Tiffany will talk to Jerry about the 
announcements being sent to the 
Communication’s committee first for some editing 
before being released to the community.  We are still 
pursuing the discussion groups to see if we can get 
comments directed to the Board and committees here 
and not on NextDoor. She also wanted to do another 
survey to see what the community wanted from the 
website so we would have some direction to give the 
TCG. Tiffany also added a spot regarding buying and 
selling homes in Briar Chapel. Alyssa will check with 
Loretta about its content. The By-Laws and Covenants 
have been bookmarked on the BriarChapelLife site so 
owners can access them easier. 
Alyssa noted that she had 300 responses from the 
Lifestyle survey and expected more. She will have a cut 
off date and the same will apply for the off site parking 
survey (which she didn’t send out). After the cut off date 
the survey will be inactive. 
 
Bob discussed the HOA 101 and noted that more work 
is being done on it. CAI information that Laura supplied 
was helpful. He would like to put out a one-page 
information sheet including bullet points and then 
subsequent weeks have the more definitive roles of the 
HOA and homeowner explained. Lois also suggested if 
we could get a speaker to discuss HOA’s from CAI. He 
will talk with Laura. 
Tiffany reminded the committee about the Town Hall  



Meeting on Monday, May 10th that we will be 
moderating. Tetra-Tech is supposed to submit their 
slides for review by Friday. 
 
Welcome Eric to our committee and we look forward to 
working with you. 
 
 


