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Attendees: Tiffany Farina, Bob Lijana, Jerry Cole, Alyssa 
Alegre, Tyler Johnson, Or Ricon, Ian Porter and Lois 
Sobel 
 
We introduced our guest Leslie Bienstock who may join 
us as a member. 
Tyler gave his report for the TCG group regarding the 
Pool Reservation system.  The pool committee would 
like 2 reservations a week per household including one 
for the weekend. After reviewing possible Planyo 
configurations he, TCG, felt that they would be better off 
building their own system that would allow all that the 
pool committee and staff wanted. The residents would 
still have to go online to reserve spots but some 
modifications may be made to simplify the system of 
signing in. Tyler is going to talk to Sonitrol about 
updating their system so the residents who swipe at the 
gate are residents so names, addresses and emails 
would be downloaded to the site. It would be hosted on 
AWS at a minimal cost ($50/mo.) Tricia Bouzigard the 
Pool Committee chair has been in the loop and agrees. It 
may be tested in a couple of weeks and will let the 
communications’ committee preview it at the next 
meeting. Leslie asked about guests and Jerry said that 
they are following state guidelines and only residents 



may use the pool. If the governor relaxes the 
restrictions, then maybe guests would be allowed. 
No new information was discussed on the website 
conversion project as all efforts are being expended to 
get the pool system up and running. 
Tiffany reported that there were 30 responses to the 
survey- 9 interested in volunteering and 6 provided 
email information. No testimonials have been shared 
yet.. There were no testimonials included. A thank you 
will be sent to those that replied. Jerry will pass the 
Rewards program information to our lawyer to make 
sure we can have our residents apply. More information 
to come. Weather permitting we will hold Coffee With 
the Committees on the porch on Friday, if not, in the 
meeting room. 
Website: Tiffany spent many hours over the weekend 
updating and moving information so that residents can 
log in and get the information they were seeking 
without going through the site. She advised Alyssa that 
new photos would need to be taken. She also asked why 
the disclaimer had to be on every page. She moved it on 
the opening page to the bottom of the page instead of 
being under the dashboard. Ian Porter noted that 
guidelines are needed as to who does what. Lois will 
check with Loretta to see if the Welcome packet is 
online and has been updated with new names of FSR 
management team. Jerry will check with Hope 
Carmichael our lawyer as to why the disclaimer has to 
be on every page. 
New Business: the Board asked if the communications 



would moderate a Town Hall meeting on the Wetlands 
similar to what we did for WWTP. We asked that the 
slides presented by the outside engineering firm be 
visual and sharp illustrating what points they are 
making. It will probably take place in May  
As an added comment from the survey: respondents do 
not trust the board and the board don’t listen to 
resident input.  
Tiffany will check with the Next Door moderators about 
how we can collectively improve communication and 
relieve some of the negative chatter. Tiffany noted that 
on Facebook, some have listed that Next Door has been 
monitoring content and Facebook doesn’t. 
  
A long-standing action item from the transition 
committee is that resident’s need a better 
understanding of what an HOA is and their rights and 
responsibilities as members of an HOA. Bob will start 
working on developing a series of communications 
aimed at educating the community. We also discussed 
that Encore will begin their transition to homeowner-
controlled association, likely by the end of the year, and 
new townhomes under construction will be controlled 
by a third HOA. It remains to be seen if the same 
property management will mange all three HOA’s. 
Regardless, the training on HOA’s should address the 
separate governing bodies within BCCA. 
 
 
 


