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Briar Chapel Community Association 
Communications Committee 

 
REPORT to the Board December 12, 2021 

Submitted by Bob Lijana, Committee Vice Chair 
 

 
Website Redesign Project 
After much due diligence via the RFP process (including checking references) and discussions and 
demonstrations with potential vendors, we decided on AndiSites as the vendor to guide moving our 
website from its current platform to a much more user-friendly platform.  The contract has been signed 
by both parties, and AndiSites has established a virtual “project portal” by which we can collectively 
manage the work.  We expect a formal kickoff and discovery phase of this work in the next two weeks, 
and expect to have a website transition occur before next pool season.  
 
Working with Kuester – The Website is Key Immediately 
While we work with AndiSites (with Kuester involvement) to build an improved website, we 
simultaneously need to focus on our current website to ensure that residents can use it as they do now 
even with the transition from FSR to Kuester.  This will involve some behind-the-scenes work on the 
committee’s part in partnership with Kuester.  Of critical importance are keeping the Resident Directory 
current, and ensuring that residents can submit maintenance requests, DRCs, and dues without a 
hiccup.  By the time of the Board meeting, a virtual meeting with Kuester will have occurred to identify 
tasks, responsibilities, and timing.  This is probably one of the most urgent transition items as FSR 
removes its forms, and Kuester adds theirs (with the appropriate linkages to their website). 
 
2021 Election Process 
The Communications Committee provided assistance to Kate Bice throughout the election process.  This 
involved setting up the “Elections 2021” section of the website, adding all of the candidate materials, 
proof-reading documents, and posting the Q&A’s.  Of note, in the 30 days prior to the election, there 
were almost 200 visits/day to the website.  The Election Center was the most-viewed page (975 views), 
with the Candidate Forum (540 views) right behind it (after the landing/search pages). 
 
Volunteer Recruitment 
FSR assisted us by putting a lead-off announcement in consecutive Monday Manager reports asking for 
volunteers to help with the website.   This led to a significant response:  17 people raised their hands!  
We have met with half of the group so far, to give them an introduction to the work, and plan to meet 
with the other half in the next week.  The consensus from the volunteer group was that it is a lot easier 
volunteering for specific tasks compared to being asked to join a committee with many diverse (and 
unknown) needs and tasks. 
 
Surveys 
Committees are tending to place more surveys with the community.  In an effort to help each 
committee with the overall process, help them write more effective surveys, and ensure consistency 
(and simplicity) across all of the surveys, our committee has drafted a “Survey Process” that, with Board 
approval, will be shared with all committees (NB:  all committee chairs have already had a chance to 
input to the document). 
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Looking Ahead for 2022 
More to come:  the community needs more volunteers on most committees, so we stand ready to assist 
in this endeavor; we will be working on “communication guidelines” to assist Kuester with principles on 
what should and should not be published; and we need to accelerate our efforts to teach residents more 
about HOAs (e.g., “HOA 101”) with regard to general training to the community about HOAs, their 
governance structure, and what it means to be a member of an HOA.  We will need Kuester’s help and 
leadership for this.  In the meantime, our thanks to Michael Cunningham for joining our committee as 
our new Board liaison. 
 
 
Our committee wants to make two special call-outs:  to Tony Durniak for stepping up to take on the role 
of interim Chair over the past few months (and staying involved as a special consultant going forward to 
assist with the website work), and to Jerry Cole as our Board Liaison “forever” for his astute guidance 
and dependability – and for letting us make our own decisions. 
 
 
Our next meeting is scheduled for Tuesday, January 11, 2022 at 5:00 pm. 
 


