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Briar Chapel Community Association 
Communications Committee 

 
REPORT to the Board February 16, 2022 

Submitted by Bob Lijana, Committee Chair 
 

 
Website Redesign Project 
AndiSites is wrapping up their “discovery” work (i.e., taking a close look at our current website design 
and content, and having Zoom meetings with us and Kuester on management of the resident directory), 
and is moving on to content migration (to the new website design) and scheduling plug-ins.  They are 
also working on home page design and inside page setups.  They will be presenting these design ideas to 
our committee on 2/16, so we will share these soon.  (YOU CAN UPDATE THIS BASED ON WHAT YOU 
HEAR IN OUR COMMITTEE MEETING, AND PERHAPS TONY WILL HAVE MORE FOR YOU BY THE TIME THE 
BOARD MEETING STARTS!) 
 
You may recall that we made a request for “website volunteers” late last year.  At least eight of these 
people are still keeping their hands up to help out when the new website needs to be vetted.  These 
folks are of course supplemental to our committee, so their assistance will likely be relatively short-
term.  However, it is much appreciated.  We are currently assessing the best tasks for each person, given 
their unique skills and interests. 
 
Working with Kuester 
Updates/changes to the current website are being handled behind the scenes, and well.  Erin has 
learned the system enough to post items for Kuester, and our committee helps out when needed.  Since 
this means that the website is actually quite dynamic, we have to be in close contact with AndiSites 
when we make substantive changes to the current site.  So far, so good. 
 
A continual set of needs is keeping the Resident Directory current, and ensuring that residents can 
submit maintenance requests, DRCs, and dues without a hiccup.   All of these seem to be working well, 
albeit with a lot of manual intervention for now. 
 
From last month:  we have uncovered the fact that since October (more or less), there have been a number of 
documents not put into the system by FSR.  This includes about 75 deed changes, along with many Friday Flashes 
and committee reports.  Michael is working to determine the status and needs for these communications. 

 
Volunteer Recruitment 
We added one new member recently, Mr. John Hakel, who has graciously volunteered time and energy 
to our committee.  We are working to get him up to speed, and, of course, to determine how best he 
can assist the community in this new role for him. 
 
Surveys 
A “trails survey” was fielded recently, and closed on 2/9.  We will assist the Parks & Rec Committee if 
and as needed in getting results, interpretations, and actions out to the community in a timely fashion. 
 
We are not aware of any other survey needs at the moment (although we know that Parks & Rec will 
want to field more soon). 
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Bob’s Soapboxes 
A reminder to all of us: Kuester is still new to the community, and to our “culture.”  Hence, it is 
important to create effective two-way communication so that we (e.g., the Communications Committee 
and the Board) can help Kuester increase the effectiveness of their communications, all the while 
moving to a level of “independence” that they may desire.  Said another way, let’s keep the expectation 
that we should be working with each other very closely on communications at the front end of this 
partnership, even for communications/mailings which might seem simple or innocuous. 
 
This is also a call-out to the other committees who want to publish items:  please consider using the 
services of the Communications Committee first, before submitting something directly to Erin for 
inclusion in a mailing or Friday Flash.  No issues at the moment, but it’s worth making sure people know 
that we are here to help especially to ensure consistency and professionalism. 
 
As everyone knows, it’s important to get resident questions/emails directly to Kuester, rather than 
directly to the Board.  And although the various email “aliases” on the website are directly going to 
Kuester accounts, it’s worth emphasizing this more in the short run.  This could take the form of more 
reminders to use BriarChapel@Kuester.com (not BCCA@BriarChapelLife.com), or any other email 
addresses residents may be using as a matter of old habits. 
 
The Communications Committee will continue to take “headline notes” during each Board meeting, and, 
after approval from our Board liaison, will publish these on the BCCA website within about a week from 
the meeting.  This has been done for December and January.  This is not yet as quick a process as we 
would like, so bear with us.  In addition, we should check after a few more months to make sure this is 
of value to the community. 
 
 
 
 

Our next meeting is tentatively scheduled for Tuesday, February 15, 2022 at 5:00 pm. 
(yes, yesterday, but these notes were written a week in advance) 
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