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Submitted by Bob Lijana, Committee Vice Chair 

 
 
Website Redesign Project 
With the contract finalized, project work has been initiated by AndiSites.  They held a kickoff meeting 
with us on January 8 to share their process and plans.  AndiSites uses a project management software 
called BaseCamp to keep all communications (email) and documents in one place, accessible to 
everyone working on the project.  AndiSites is now in a “discovery” phase, having been given access to 
our website internals, so is doing a deep dive into current website content and flow.  This process is 
expected to take a few weeks.  Our role is to be responsive to their questions. 
 
Going forward, Tony Durniak will be the primary point of contact with AndiSites.  We are also keeping 
the team that has direct contact with AndiSites small – their role is to communicate outward (to the 
Board, to Kuester) any needs and issues.   
 
Working with Kuester – The Website is Key Immediately 
Good working relationships have already been established with people at Kuester who can help with 
website decisions.  For example, Erin (Kuester) and Ashley (Kuester) have quickly gotten involved with 
the Communications Committee (e.g., attending our most recent meeting). 
 
As noted last month, of critical importance are keeping the Resident Directory current, and ensuring 
that residents can submit maintenance requests, DRCs, and dues without a hiccup.  These needs are 
being actively worked by Tony, Grant (IT group), and Kuester (Janice & Ashley).  Keeping the resident 
directory current will be done manually for now, with the expectation that, with AndiSites, we will be 
able to move this to a more automatic process. 
 
We have uncovered the fact that since October (more or less), there have been a number of documents 
not put into the system by FSR.  This includes about 75 deed changes, along with many Friday Flashes 
and committee reports.  Michael is working to determine the status and needs for these 
communications. 
 
Volunteer Recruitment 
The committee assisted Michael during the last month to execute a “volunteer recruitment” video.  This 
has been published to the community.  We collectively still need other means to let potential volunteers 
learn how they might assist the community.  This needs to be a continuing effort since most committees 
have openings (including for Chairs). 
 
Surveys 
A “survey process policy” has been completed with final Board input (and approval) included.  The 
Communications Committee has sent the policy to all committee chairs, and to Kuester.  Separately, the 
Parks & Rec Committee has a survey on trails which they want to send out.  This was delayed a bit 
because of the transition to a new management company, but should be published soon.  We also 
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learned that Kuester uses different software for surveys (Formstack vs. SurveyMonkey), and different 
software for email blasts (Constant Contact vs. MailChimp).  The committee believes that the different 
software could be fine to use, especially since Kuester has familiarity.  Ashley (Kuester) will be putting 
together a comparison table so we can assess the differences, especially in cost.  Even if we change 
software, BCCA’s need will be to ensure that we pay for, and are assigned, the software so that 
everything remains under our purview. 
 
Looking Ahead for 2022 
The Communications Committee will continue to take “headline notes” during each Board meeting, and, 
after approval from our Board liaison, will publish these on the BCCA website within about a week from 
the meeting. 
 
Also, as noted last month:  the community needs more volunteers on most committees, so we stand 
ready to assist in this endeavor (e.g., by assisting with the “volunteer recruitment” video which recently 
went live); we will be working on “communication guidelines” to assist Kuester with principles on what 
should and should not be published; and we need to renew our efforts to teach residents more about 
HOAs (e.g., “HOA 101”) with regard to general training to the community about HOAs, their governance 
structure, and what it means to be a member of an HOA. 
 
 
 
Our next meeting is scheduled for Tuesday, January 25, 2022 at 5:00 pm. 
 


