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Before the meeting started, we honored Tony for all of his work making sure that the Briar 

Chapel community is informed. We welcomed Jerry Cole and Tiffany Farina to join us. Tony 

was presented gifts from the committee and thanked for all his hard work. The new website will 

be a testimony to his hard work and knowledge in bringing the site up to date and easy to 

manage for all of us. We wish Tony safe travels and good luck in his new home in Austin, Texas. 

 

 Then we turned our attention to what we learned from the meeting with AndiSites on Monday 

and how we can make some changes and eliminations to make the site more efficient and user 

friendly. 

 

1. It was felt that the “This Website” page was not necessary as most of the materials will be 

covered in the areas of the site.  One item to be front and center is how to log into the new site 

and use its functions. 

2. Public will be able to see some of the materials on the site, but login is necessary in most 

areas. Resident services will be placed in the welcome packet. 

3. Michael has the YouTube license and will give it to John to use for promotions regarding the 

new website.  He also has a way to get Google Analytics, and will pass that information on to 

Bob for AndiSites. 

4. We need to know more generational information in order to gear our materials to all. At 

percent 55% of the community is over 55 (including Encore). 

5. We want to make it easier for the new homeowners to have access to the website when they 

come into the community so they can have all the pertinent information when moving in instead 

of waiting until all documents clear. Ashley will be consulted on this. 

6. Association Voice cannot give us the calendar; therefore we will have to create one that 

hopefully will sync from the community calendar to the homeowners' calendars. 

7. Tony noted that we can cancel Association Voice with 60 days’ notice. 

8. The color needs to be eye appealing but also include the current colors that are used. 

9. Further discussion is needed on the public vs private access to the materials on the site and 

residents' options as to what is posted. 

10. It was also noted that the summaries from AndiSites should be sent to the committee 

members. Pam offered to help and John was asked to include a frequently asked section in his 

materials to be presented to the community.  We agreed that summaries of meetings with 

AndiSites did not need to be posted on the website. 
 


