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Briar Chapel Community Association 
Communications Committee 

 
REPORT to the Board May 18, 2022 

Submitted by Bob Lijana, Committee Chair 
 
Mr. Tony Durniak 
The Communications Committee bid a fond farewell to Tony at our last meeting, as he will soon be 
moving out of the community.  Jerry Cole and Tiffany Farina also attended.  We honored him for his 
many years of service to Briar Chapel by giving him an embossed water mug (including “Tony the Guru”), 
along with a gift card which many people contributed to.  As most know, Tony has a lot of 
“organizational memory”, which he promised not to forget – he notes that he will just be a phone call or 
email away. 
 
Thank you so much, Tony. 
 
Website Redesign Project 
AndiSites has completed the draft design work for the new website, and we have had many meetings 
with them to review the features and to provide input.  There have also been a lot of questions and 
needs from AndiSites, which we have addressed in the past month.  This includes items such as adding 
Google Analytics, deleting pages which no one accesses (e.g., “This Website”), determining how best to 
handle the calendar function (work still in progress, of special note to Erin), and settling on color 
themes, fonts, and logos. 
 
All content from our current “Resource Library” has been copied to the new site (via Association Voice, 
with help from Grant and AndiSites).  As you may recall, folder “D” from that library mysteriously 
disappeared last month.  Although we first thought that Tony had hidden it just so he could stay 
involved (kidding), Association Voice could not find this folder.  Rather than pay them an exorbitant 
amount of money with no assurance of success, we instead decided to rebuild that folder from scratch.  
This is now folder “K” on the current website (reminder: this contains all of the committee minutes and 
Board reports, and the charters).  Some committees are still missing information (especially the Pool and 
Social committees), so Board members (especially Liz) have been reaching out to find the missing 
records.  This still needs to be a priority, please. 
 
Association Voice will soon be uploading this new “K” folder into a Google Drive account set up by Grant 
Leonard (thank you), and AndiSites will then copy the information onto the new website.  Doing so will 
complete all of the content transfer from the current website. 
 
Technical Support 
With Tony outta here, we have asked that Ashley (Kuester) provide some measure of technical support 
to this effort.  She has attended the last few meetings with AndiSites, so is up to speed.  Grant has 
provided a degree of support throughout by phone and email. 
 
The technical areas needing expert attention are the directory (to make sure it meets everyone’s needs, 
i.e., residents, Kuester, and website access), the sign-in process, and making the transition from the 
current Association Voice website to the new AndiSites website.  Needs and improvements which we 
identify can be put as part of “Phase 2” of the website re-design, as necessary (at additional cost). 
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Do note that AndiSites provides us with 90-days of support post-launch, and we budgeted for an 
additional two hours/month of their time ($250/mo) ongoing.  This will likely be cut in half once we are 
used to the website infrastructure. 
 
Timing and Next Steps 
The website should be shareable (e.g., with the Board) this month.  Assuming we address constructive 
feedback in the subsequent few weeks, then we will need to determine when we want to launch the 
site.  This could be soon after we are all happy with the output, or we might want to consider waiting 
until after pool season to minimize potential confusion as people look for the reservation tool (which 
will be exactly the same, but a change still may be problematic). 
 
Note that timing for turning on the new website needs to be coordinated with turning off the current 
website.  We will need to give Association Voice 30-days’ notice, so we need to time everything 
accordingly.  Jeremy has determined that our contract with A/V is month-to-month, so this coordination 
should be relatively straightforward. 
 
AndiSites will be providing training to the Communications Committee and a couple of additional 
volunteers on how to use WordPress, which is the foundation of the website.  Training will also be 
provided to Kuester (at least Erin, and probably others TBD by Jeremy; this will not include Ashley since 
Kuester has WordPress expertise in their home office).  The first training session is set for 5/20; this will 
be recorded for others’ use later.  There will also be a separate training for Kuester. 
 
Once the Communications Committee (and Kuester) is trained on WordPress, then we can easily enroll 
others (e.g., individual committee chairs) in being able to upload their own materials onto the website.  
Still TBD are privileges in this regard, as we still want to keep the website under control. 
 
Parallel Websites (aka, “Plan B”) 
Reminder that we have put a plan in place to have two “parallel” websites.  One site is the current 
website (“BriarChapelLife”) which will continue to operate as it always has – this includes having the 
pool reservation link placed on it, just like we did last year (this is already up and running).  The second 
site is a new “temporary” website (eg, “BriarChapelLifeNEW”) under which all of the new work has been 
put.  In this manner we can beta-test and vet the new website, and determine when we really want it to 
go live as mentioned above. 
 
Everyone will need to create new log-in credentials on that new system regardless – so we are working 
with Kuester to determine how best to do this (eg, two-week transition period) to help them manage 
what will likely be a large amount of calls at that time. 
 
“Publicity Campaign” 
We first need to determine when we want to launch the new website.  Then we will develop the 
cadence by which we will announce upcoming changes to the residents, with the intention to make this 
change as easy as possible.  AndiSites has given us a template to use, and John Hakel (this committee) 
will be leading this effort. 
 
 

Our next meeting is currently scheduled for Tuesday, May 24, 2022 at 5:00 pm. 


