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Briar Chapel Community Association 
Communications Committee 

 
REPORT to the Board July 20, 2022 

Submitted by Bob Lijana, Committee Chair 
 
 
Website Redesign Project 
The new website’s structure is in place now such that if Board members and/or Kuester management 
would like to take a “high-level” look, then we can get the proper access to the beta site.  Michael and 
Liz have already been on the website, and in some depth.  The site still needs edits on a lot of details, so 
anyone taking a look now should be doing so to identify major issues/needs only. 
 
The committee would like the new website to be in excellent shape prior to having the site go “live” for 
the residents.  The decision on what “excellent” means will have to be a consensus once we all have 
seen the site.  The tradeoff with “more improvements” is “taking more time.” 
 
To that end, not unsurprising is the fact that the vetting process is taking a lot of time.  The only people 
doing this work is this committee, none of whom have had any experience with Word Press (WP), the 
system upon which the website is built.  Hence, we are all trying to learn the basics of WP, identify 
needs/errors on the new website, and then make the needed changes.  And all the while staying 
coordinated enough not to duplicate effort.  At this rate of progress, there is at least another month of 
work to get the website into “good” shape (not “excellent”). 
 
To speed this up, we are still trying to find residents who already know WP, along with trying to find a 
“webmaster” who might take the lead on website needs going forward.  Michael is working on this one.  
We are also getting together once each week to have self-training sessions, and have reached out to 
AndiSites again and an outside webmaster (from a local college) for additional help.  What we are  
hearing almost unanimously is that we need to learn by doing – and use the plentiful You Tube videos to 
assist.  The challenge, as already noted, is that our volunteers only have so much time to devote to this. 
 
Website Outstanding Needs 
Grant is confirming that our hosting service (SiteGround) is set up properly and will work “automatically” 
going forward (i.e., without AndiSites’ intervention). 
 
AndiSites owes us a contract for setting up a monthly retainer.  This was discussed during the RFP 
process, and the money ($250/mo.) was to have been budgeted for.  Rather than wait for the website to 
go “live” before starting this engagement, there is great value in doing it now so that AndiSites is 
keeping real-time attention on our website (e.g., updates, plug-ins) and so that they can provide time for 
to the committee’s WP training needs. 
 
Ashley owes a response to Grant on the flowchart process he wrote out to ensure that the resident 
directories are handled appropriately once the website is “live.”  Remember that this is to make sure 
that the Kuester directory (based on address) stays consistent with the BCCA directory (based on 
emails). 
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Additional Activities 
Since the last Board meeting, this committee provided input to Kuester on an email they will be 
providing to new residents.  The email will provide another welcome to the homeowner, and will 
provide a number of  helpful links that are immediately useful (e.g., how to get an ID card).  We also 
worked with Kuester on updating the “welcome” information that is provided to new residents. 
 
The committee also provided input to Jeremy (at his request) on the value of having communications 
from the management company all be consistent within a specified template/scope.  This effort is still 
ongoing with Michael having created some example templates for consideration by Kuester. 
 
Of interest and possible concern is that we have had no contact from other committees asking for 
assistance.  Last year at this time we were doing more to help out other committees.  This is mentioned 
in that perhaps we collectively are missing opportunities to communicate with, and serve, the 
community. 
 
This committee also continues to post necessary documents (e.g., Board reports, updated “Quick 
Reference” list, with assistance from Erin) on the current website, and has begun the process to post 
new documents on the new website to minimize the need later.  We can assist Kuester with doing this 
now, also. 
 
Bob’s Soapbox 
Just a reminder to the Board to consider using more avenues to communicate to the community and to 
gain more input from the community.  Board meeting attendance is low, so this committee is 
encouraging the use of more surveys, podcasts/videos, and informative emails (from the Board and 
from Kuester). 
 
 
 
 
 

Our next meeting is currently scheduled for Tuesday, August 2, 2022 at 5:00 pm. 


