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Briar Chapel Community Association 
Communications Committee 

 
REPORT to the Board August 17, 2022 

Submitted by Bob Lijana, Committee Chair 
 
 
Website Redesign Project 
Work on the new website has dominated the committee’s time in the past month.  Rather than re-hash 
an update in this Report, I have attached a summary that was recently provided to Michael.  Do note 
that some of the details in this report have changed since it now has the input and concurrence of 
GrantL and AshleyP. 
 
Additional Work 
There have been no requests from other committee or from the Board for any support this past month.  
However, the committee did put some time into a couple of requests from Kuester (e.g., current 
website not working properly). 
 
 
 
 
 
 

Our next meeting is currently scheduled for Tuesday, September 13, 2022 at 5:00 pm. 
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BCCA NEW WEBSITE 

WordPress-Based Site Developed by AndiSites 

 

 

STATUS 

 

Website design and infrastructure complete.  

 

Infrastructure = overall design and site map, page layouts, colors, fonts, content moved 

(copied) from existing Association Voice BCCA website, vetting to ensure functionality. 

 

Process for handling of directories agreed to by BCCA and Kuester.  (This was a lengthy 

effort!) 

 

Contract fulfilled, and final payment in progress. 

 

 

WHAT’S NEEDED TO FINALIZE WEBSITE FOR LAUNCH 

 

Already-identified edits (by Communications Committee) need to be made – probably 50 

edits, probably 5 hours of work by a WordPress “expert” (2-3x that if made by the 

committee). 

 

Every individual page of the new website needs to be vetted (spelling, grammar, content).  

Probably 5 hours of work by Communications Committee (and/or other volunteers) to 

identify edits, probably 6-8 hours of work by a WordPress “expert” to make the edits. 

 

All headings, links, banners, and site map need to be vetted.  Probably 2 hours of work by 

Communications Committee (and/or other volunteers), probably 3-5 hours of work by a 

WordPress “expert” to make the fixes. 

 

Website needs to be beta-tested by a select group of reviewers (including Board & Kuester).  

Likely will take 2+ weeks, and likely will identify a few hours of edits needed by WordPress 

“expert.” 

 

Training is needed for Kuester personnel (esp. Erin and Cherese) and at least one person on 

the Communications Committee (no one has volunteered for this, however). 

 

Work is in progress to try to identify a “webmaster” from the community (“want-ad” has been 

published), if possible.  So far, no takers.   Also have reached out to local colleges for student 

help (eg, from Journalism departments); waiting return of students for semester. 
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CUTTING OVER TO NEW WEBSITE 

 

Above work/edits add up to about 7 hours of work on the part of the Committee.  Issue = 

getting the volunteers to focus on this work, and get it done.  Could be done by others, too.  

Best guess = 2-3 weeks of work. 

 

Above work/edits add up to about 15 hours of work for a WordPress “expert.”  Assume this is 

part-time work over 2 weeks. 

 

Assumption is that the current pool reservation system will be sunsetted, and a new system 

(eg, Planyo) will be agreed-to at a later date, ie, requiring work at that time, but not now. 

 

We will have to develop a roll-out/education program for the residents, and ensure that 

Kuester is prepared appropriately. 

 

Assume cut-over date of 10/1. 

 

Will want to keep Association Voice website active through 11/1. 

 

Potential need/issue = where to keep 2022 election information and voting process (on 

current website, and/or on the electronic-voting website). 

 

 

ONGOING SUPPORT (once website launched) 

 

Maintenance costs include a nominal amount to SiteGround to host the site ($10/mo), and a 

support/retainer fee to AndiSites ($300/mo).  Recommend that we initiate this immediately 

in order to keep the website infrastructure current in the meantime. 

 

AndiSites’ fee will cut in half after some months of BCCA & Kuester learning how to edit the 

website.  This work includes trouble-shooting, as needed, and keeping the site infrastructure 

current (eg, plug-in updates).  Could eliminate this retainer, but BCCA would need someone 

to keep the site current. 

 

Assumption is that over first six months, some members of other committees will learn how 

to post to the website.  Assumption is therefore that the Communications Committee will 

have general oversight duties (to keep the website current, and consistent with the Board’s 

needs), and will handle posting for the Board. 

 

 

 

 
Bob Lijana 

8/10/22 

 

 


