
Briar Chapel Covenants Committee 

Meeting Minutes 

March 10, 2021 

Called to order:  7:05pm 

Attendees:  Ed Amend, Heather Smith, Alan Lattimore, Vonzell Jones 

 

Issue Discussion Resolution Responsible 
party 

Actions After February 10, 2021 meeting through 3/10    

    

March 10th Hearings  Ed worked with Laura at FSR to 
develop hearing schedule and 
pulled together documents due 
to the departure of employee 
Chris Neuhauser 
 

8 Hearings held prior to 
monthly meeting 

 

Old Business    

Approval of minutes:  

February 2021 

meeting 

 Unanimously approved by 

Committee 

Ed to send to 

Loretta & 

Laura  

Hearing Process with 
FSR 

Committee discussed 
importance of receiving 
complete hearing packets in 
advance of hearing 
 

Alan to provide list of 
documents required for 
hearing packets so we can 
inform FSR of Committee 
needs and timing in order 
to conduct hearings. 
 

Ed will 
forward final 
request to 
Laura 

Violation Notices to 
Homeowners 

Committee discussed with 
Laura the importance of FSR 
providing clear details in the 
violation letter, along with clear 
actions to be taken by the 
homeowner to correct 

Laura to ensure violation 
letters provide clear detail 
moving forward. Informed 
our committee a FSR staff 
member may be hired to 
solely handle community 
compliance issues 
  

 

Covenants Corner Jerry sent drafts of 5 
communications for final 
review. 
 

Once our committee 
approves drafts, they will 
be sent to Cathy and 
Communications Cmte for 
review. 
 

Heather to 
resend Jerry 
and Alan  
marketing 
plan  



Trash Can Tags Discussed FSR’s suggestion on 
implementing a tagging process 
on trash cans. 
We are in agreement it is a 
helpful and friendly courtesy, 
but it adds another round to 
the process. 
 

Committee agrees it is an 
execution issue to be 
determined by FSR.  
 
 

Ed to discuss 
with Cathy 
and send 
recommendati
on to FSR 
 

New Business    

FSR Spring Clean Up 
Inspection: Proposal 
 

FSR considering a ‘spring clean 
up inspection’ to review entire 
community for DRC violations. 
AS the community ages, the 
Committee agrees it is 
important to ensure everyone is 
in compliance with 
maintenance of their homes. 
However, our Committee would 
first like the opportunity to 
educate the homeowner with 
an outreach effort.  
Recommends FSR should send 
community wide information 
about the DRC guidelines, and 
explain common issues and 
shortcomings, and grant a grace 
period for homeowners to 
correct any issues. 
Violation notices should not be 
sent until after the grace period 
and through the standard 
process.   
 

Additional meetings to be 
held to further discuss 
amongst the Board 
members, our Committee 
and FSR. Ed to 
communicate our 
discussions with Cathy. 

Ed to attend 
future 
meetings  

Change 
Recommendations 
to Governing 
Documents 

Heather provided Committee 
with Change Recommendation 
document which included 
outstanding items from 2019-
2020. 

Vonzell will take lead on 
Committee approach to 
review governing docs 
and develop 
recommendations to the 
Board. 

 

Adjournment Time: 7:38pm   

 


