
Finance Committee Meeting Notes 
February 15, 2022 
7 pm Clubhouse 
 
Attendance:  Perry James (guest, past committee person), Alan Lattimore, BethAnn Good, Ed 

Jackem, Jeremy Mayes, General Manager, Traci Lindemann, Kuester Accountant, and Cathy 

Washburn, BCCA Treasurer.  Absent:  Ron Geary and Liz Rolison  It was noted that all new 

members have signed the BCCA Code of Conduct form. 

The Finance Committee is operating without an appointed Chair; Cathy Washburn as Treasurer 

facilitated the meeting.  New committee members were welcomed and each gave some bio 

information for all.   

The overall structure of BCCA was discussed, explaining our Master organization, four 

townhomes (Winkler Way, Great Ridge Parkway, Tobacco Farm and Endor), and two cost 

centers for homeowner landscaping ~ Serenity Hill and Boulder Park. 

The Finance Committee Charter was provided and reviewed briefly. Cathy noted the new 

addition to support the Strategic Planning process. 

Jeremy discussed the process for Kuester to interact with the committee.  He noted that he will 

review the financials, make appropriate accruals and corrections, and provide final financials to 

the committee and posted to the web by the 15th of the month. 

The Quick Guide to the Procurement Policy was reviewed by Cathy and discussed. 

Jeremy and Cathy presented the Reserve Study and discussed how to use it, noting that you can 

locate it, along with all historical financials, on the resident resources section of the BCCA 

website. 

Cathy asked for the committee to nominate and elect a Chair and Secretary.  Ideally adding a 

Vice Chair if possible.  We discussed the duties of the Chair to run the meetings and confirm to 

the Board of Directors that the financials presented by Jeremy at each Board meeting have 

been reviewed and are satisfactory. Other items as they come before the committee will be 

presented to the Board as appropriate.  Chair and Secretary of the committee will be selected 

at the March meeting. 

The committee decided that meetings will be held at 6 pm on the third Monday of each month.  

Financials for the Board meetings will run one month behind to adequate time for review. 

 

Respectfully submitted, 

Catherine A. Washburn, Treasurer 


