
Briar Chapel Finance Committee Minutes

May 16, 2022

6:00 pm at Clubhouse Conference Room

         Call to Order

Members present:  BethAnn Good, Ed Jackem, Ron Geary, Robin Mitler and Bilie Baker.  
Board Catherine Washburn, Treasurer and Liz Rolison, Liaison to Finance. Kuester 
Management present: Jeremy Mayes, General Manager.

I. Meeting Minutes Approved: Review and of Draft Minutes from April 18,2022. Robin is 
going to email the minutes for final approval. 

II. March Financials: Jeremy discussed the financials and many of the large variances.  
Jeremy also mentioned some expenses that were purchases in 2021 but not paid for 
until 2022 which produced some of the variances. Cathy discussed how to account for 
items that were approved in 2021 but paid for in 2022 Cathy also mentioned that 
special projects tend to be new projects sent and ranked by committees. The committee 
asked for more clarity on the reserve study and how to interpret it.

III. Audit Trail of Reserve Spending: The committee discussed the reserve study. The 
committee wondered if it would be possible to code items so that you would be able to 
track expenses in greater detail. Liz asked what changes the committee would like to see 
to the reports to be able to read them more easily. BethAnn suggested sending different 
PDFs of all the all reports such as the general ledger. Cathy indicated that all the 
information is there but there are several different reports. Ron suggested that the main 
issue may be what extra we need to come up with 2023 and a reserve expenditure 
budget rationalize for projects.

IV. Old Business/New Business: Billie expressed concern regarding the current practice of 
using carryover to fund the following years budget. Best practice would be to put end-of-
year carryover into the Reserve Fund at year’s end. The committee is going to ask that 
Tracy have a Zoom meeting with the committee to discuss reporting. BethAnn is going to 
recommend to the board request a new reserve study.  

V. Board New Business: The board is going to do an in-depth session with Kuester.

VI. Next Meeting: The next meeting will be on Monday, June 20th at 6 pm in the clubhouse 
conference Room. 



Respectfully Submitted,

Robin Mitler, Secretary


