
Briar Chapel Finance Committee Minutes 
June 20, 2022 
6:00pm at Clubhouse Conference Room 
Call to Order 
 
Members present:  Bilie Baker, BethAnn Good and Ed Jackem. 
Liason to Finance, Liz Rolison; Catherine Washburn, Treasurer. 
Kuester Management present: Jeremy Mayes, General Manager. 
  

Minutes for the May 18, 2022 meeting were reviewed but could not be approved at 
meeting as there was not a quorum. Minutes to be approved via email. 
 
Financials: 

Discussion on the process of the transition of financial information from the previous 
management organization to Kuester management revealed that some expenses were 
late and were not assigned to the correct accounts.  Traci (via telephone) and Jeremy 
continue to work on correcting these issues. 

There was some discussion on Jeremy’s timing and review of the accounts with the 
Finance Committee and it was decided that reviews will be made at the meeting one 
and one half month after the close of the monthly accounting period to allow proper 
assignment and review of all expenses.  Expenses will not be posted to the website 
until they are reviewed by the Finance Committee. 

Jeremy reviewed the variances for expenses for the month of April.  Liz Rolinson 
requested that the report include the exact amount of the variance and whether or not 
they were positive or negative and some indication as to whether this was a seasonal 
variation. 

Balance Sheet: 

Traci explained the flow of the numbers for the balance sheet. 

 Discussion of BethAnn’s Review of Financials: 

BethAnn noticed that the general ledger account did not agree with the account 
expenses.  Payments should be made from the correct bank accounts for service 
lines.  Traci and Jeremy will correct. 

Request to have the Reserve Studies completed in FY 2022-status of request 

Jeremy said that the FY 2023 operating budget will be completed by August 
2022.  Liz Rolison felt that we should request the Board’s approval for a reserve 



study for FY 2023.  Jeremy felt that completing the 2023 budget along with a reserve 
study made the most sense since many of the same issues will be addressed for both 
budgets.  FY 2023 budget will be completed by August 13, 2022 or sooner.  Jeremy 
felt that it would be best to use the Giles/Flythe Company since they are most 
familiar with Briar Chapel. 

Old Business/New Business:  

No business issues for this month. 
  

Meeting adjourned at 7:30pm.  Next meeting will be held on Monday, July 18 at 
6pm in the Clubhouse Conference Room. 
 
 


