
 
 
Landscape Committee Meeting Minutes August 3rd 2021 
 
Approval of Agenda; Peter Sage, Dawn Second, all 
approved 
Any Revisions of Agenda?  None given 
  
Approval of Minutes from last meeting?  Dawn 
motioned, Peter Seconds, all approved 
 
Announcement for Peter Sage, Peter will be joining the 
park and rec, replacing Dan Taylor, There’s a charter for 
the sports complex and that committee wants a good 
coordination between us and park and recreation 
committee.  Peter will be the chairperson for that 
committee. 
 
2 six packs owed to Nathan thus far 
 
Need to put together an outreach to the community for 
more volunteers on this committee, action item for 
entire committee 
Talk to neighbor, go through nomination process and 
then is approved by board. 
 



THE BUDGET: 
Brad from finance committee wants us to provide our 
input by the 9th of August  
Brad gave us the items on the budget for our committee 
to focus on 
7111 line on bottom of 1st page and top of 2nd page: 
71100 we do not have real input to that it is the Myatt 
portion currently under contract 
Landscape repairs is in our pervue, $91,000 projects 
711201 Open Space enhancements (Landscape Small 
Common Areas) 
Reforestation Shade program 711202 $60k 
711410 Landscaping trees and shrubs contract with 
bartlett  
When does this contract renew? 
Can it coterm with the landscape contract 
Would need an answer from Jennifery Brymer 
RFP not on this evenings agenda, board took some of 
committee suggestions, when we get to the point of 
contract with the winning bidder there may be some 
room for additions/subtractions 
Keep our comments and look at what changes were 
accepted by board and make addition 
 
711503 Landscaping Flowers, we do have comment on 
this line item $43,048 only for annuals at this time 



 
Project Status Update. Where have we spent so far?  
Where do we expect to spend through the end of 2021? 
We expect to spend $40,000 aniticipated to be done by 
end of 2021, change line item to landscape open space 
enhancements 
Unused budget carries over into a contingency account 
We could use all $50,000 of this budget, remains to be 
seen 
Budget Request from the Committees 
Jennifer Drake bringing up that the pilot project is 
intended to be budget neutral, in other words no pulling 
budgets from other projects 
711200 Landscaping Repairs, $91,000 keep this at 91k 
de-emphasize trees and increase emphasis on erosion 
not just wetlands erosion 
OR 
Reduce this line item by $45,000 and add this to line item 
711201 Enhancements line item, increase from $50,000 
to $90,000 or $100,000+ 
There are double the number of spaces that need 
enhancing for 2022 
Enhancement situation is critical today 
Open discussion, de-emphasize trees for 711200 or re-
allocate $45,000 to 711201 



No money spent on erosion repairs in 2021 committee 
gets comments on it all the time 
This year we spent ~$36k on wetland erosion control 
Dawn less focus on trees and more fixing 
Margarett agrees 
Was the 100 trees project a one time project, something 
Myatt owed us, plant the first layer of trees before the 
shrubs/perennials 
Reuce line 711202 reduce it by $30k and reallocate to 
?????? 
Jennifer wants us to focus on the overall plan rather than 
the individual name of where the budget lies 
Committee in agreement that we would rather see fewer 
trees and add money towards repairs and enhancements 
What items are covered in the repairs budget, anything 
that pops up in the open space and common areas 
$56k replaced dead trees in 2021 
WE are catching up on routine maintenance that was 
neglected for previous years so this year the number 
seems high 
2016 no trees replaced after hurricane 
The replaced trees were priced between $600-$900 of 
the 100 tree project many of these were from long ago 
needing replacing and now these trees are guaranteed 
for 1 year roughly 10 percent of those trees are already 
dead 



We still have time to monitor the trees of this project 
Dawn has cataloged for 711202 and notified to Myatt we 
had 66 trees that we noted when planted, are dead and 
should be replaced under warranty 
$41,308 for annuals, recommend we keep amount as is 
and switch to 50% annual 50% perennials 
Want to transition the perennials in as they are more 
expensive up front but pay off in later years 
Geronimo favors this motion 
Send Suzanne further thoughts on the budget 
 
OPEN SPACE ENHANCEMENTS 
Edward to speak with John Davis in regards to the map 
reimbursing project 
Need to have the maps updated for newly turned over 
areas in terms of what’s maintained and what is not 
Newland is planting in spaces that has already been 
turned over 
Myatt is maintaining/watering anything that has been 
planted, but skepticism on what that actually provides 
Land development plans for developments 
Catherine spoke with the county regarding this 
development plan 
Spoke with Blake from the county, if we can give him a 
list he may be able to help us out 



12, 15 and 16 permit has not been released, so until he 
releases the permit they are held and may be held 
responsible for certain things, like seeding, putting down 
ground cover or getting something to grow 
Can we get Newland to just give us the money they 
would have spent on doing these projects and we can 
allocate to our landscape contractor, county would still 
be looking for the erosion evasion to be completed 
Blake was able to utilize our map and get a sense of what 
was going on 
Drew also said if there are active areas depositing 
sediment in the street, woods or open areas we need to 
bring it to the attention of the county  as soon as possible 
He can put pressure on Newland to get something taken 
care of 
Path to Encore from Constellation should be brought to 
their attention 
Can we get the money from Newland, if no what is plan 
B? 
Can we put trees in?  Or can we have Newland put in 
trees instead of sod or seeding or ground covers 
Catherine can reach out to Tanya at NNP to see if she can 
speak to the committee about where to focus 
time/money and attention 
J Drake thinks Tanya needs to speak with the 
management company  



Let’s avoid us spending money on items that newland 
will be required to do anyway 
How do we contact the county about the active erosion 
areas….Update the map and put a photo in place when 
you click on the area 
Need to share map with Edward(FSR) so he can have that 
for tomorrow morning with John Davis 
Need to get ???Brymer and Edward accessibility to the g-
drive and maps 
Is the new accommodation from Newland as a result of 
Encore being close to “Built Out” 
Seems like an overlap 
 
2021 Open Spaces 
There is an FSR designer, Kyle, we will meet with him, 
FSR and board will have an additional look at these 
designs and we are hoping for Sept or Oct install 
Kyle to help with 2022 plan, Myatt to review 2021 plan to 
ensure they can complete the install 
Important to have a consistent look throughout the 
neighborhood, want second set of eyes on the designs to 
ensure they agree they will work 
Will Myatt be able to source the recommended plants 
Dawn to send link to Nathan and Suzanned for the 
assesments 



Jennifer question on repair line:  Repairing gravel 
pathways? 
In 2021 enhancements project there is a spot in 15 North 
that is only a gravel pathway repair 
Who’s budget item are these pathways, landscape or 
parks/rec 
Keep Peter on our G-Drive as he tranistions to the 
park/rec committee to facilitate collaboration 
 
Pilot for community suggestions 
6 community groups who were in the pipeline, have not 
socialized outside of these groups 
Janay will let us know when there have been applications 
in the survey monkey, do not know if anyone has applied 
yet 
Edward to check with Janay on status 
Can we be notified who has applied, and then let us 
reach out to those who have not applied 
Need people to review what has been submitted as a sub 
committee. Rachel and Suzanne to be sub committee on 
projects resident’s have submitted 
 
Flowers: 
Sophia met with Suzanne with John Davis, the idea is 
there is a seasonal transition of blooms, nothing in Jan 



and Feb, but start in march and bloom through 
December 
Fall of 2021, would fit within money already budgeted, 
following boards agreement that we transition to 
perennials, likely save us money in future budgets 
No comments give on this plan 
 
Yard Waste Removal 
Differentiate yard waste dumping from construction 
waste dumping 
Residents are dumping construction debris at the end of 
Logbridge, broken up concrete 
Needs to be reported as soon as it is noticed 
Put out some kind of communication to community to 
notify residents that we can not have yard waste 
dumped in common areas 
Is this an educational awareness issue 
Is this a convenience issue 
Management needs to find a convenient way for 
residents to get rid of yard waste 
Can we set up a yard waste composting station 
We need to make a convenient accessible service 
Try to Educate 
Ask for Ideas 
Find the Policy in CC&R’s 
Find a spot for compost 



 
Start off with a survey or ask for input 
Geronimo and Suzanne to work on putting together a 
survey for addressing the yard waste issue 
 
EROSION 
Myatt to come up with bid on 5 areas 
Where are we at with the fixes on these erosion areas 
Edward to get back to Suzanne on the status of these 
areas 
Intention is to plant trees before November for the 66 
trees 
Managers Monday report 
 
Communication 
Updating quarterly report with Suzanne and Nathan 
Nathan added Jennifer brymer to the g-drive 
 
Wait a month or two before we talk about another 
webinar, lots of interest in native plants and do just a 
speaker no q&a 
 
Cathy has Gerilyn sending info and cathy thinks we 
should post this info on our website  
Share the information by putting this on a Friday Flash 



Can we be released from the charge of putting on 3 
webinars and release the info in other ways 
Volunteer to write Friday Flash to promote the video 
Cathy to forward the email that has verbiage to use 
 
Skipping Mowing 
 
New Business 
 
Next meeting date, early Sept is labor day, Suzanne out 
of town for most of Sept, not likely first week of Sept, 
second week Suzanne not available to chair in person. 
No August Board Meeting 
Suzanne to send doodle poll on meeting time 
Next board meeting is on Sept 15th  
 
Motion to adjourn Geroniom, dawn second adjourn 
8:29pm 
 
 
 
 


