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CHARTER 

This charter (“Charter”) governs the operations of the Parks and Recreation Committee (the 

“Committee”) established by the Board of Directors (the “Board”) of Briar Chapel Community 

Association (the “Association”) as specified in Article V.5.1 of the Bylaws, the Board may 

appoint such committees as it deems appropriate to perform such tasks and to serve for such 

periods as the Board may designate by resolution, and the scope of their authority shall be as 

stated in the Purpose of Committee below. The Board shall review and reassess this Charter and 

the Committee’s effectiveness and revise the charter periodically.  

PURPOSE OF COMMITTEE 

The Parks and Recreation Committee is a standing advisory committee appointed by and serving 

at the pleasure of the Board.  

The Parks and Recreation Committee is made up of departments to include sports courts, parks 

and playgrounds, trails, and another for indoor and outdoor fitness areas. Each department will 

be responsible for the continued interest of the residents and their valued amenities. All 

amenities will be reviewed for updating, maintenance and improvement. 

RESPONSIBILITIES 

• The Committee will review all current parks, playgrounds, trails, sports courts, fitness 

areas, and green spaces to ensure that these areas are safe, properly maintained and 

aesthetically pleasing. 

• At the beginning of each month, each amenity representative will notify the Chair of the 

Committee of any things they have identified that need attention.  

• At the beginning of each year, prior to making the committees’ improvement 

recommendations to the Board for their consideration in the HOA’s budget, each amenity 

representative will prepare and for present their proposals to the full Committee 

discussion. The Committee will then seek to reach consensus as to which proposals will 

be presented to the Board.  

• Provides suggestions on additions, subtractions, and  modifications of current governing 

documents. 

 

 



MEETING AND TIME COMMITMENT 

• The Committee will be available for meetings as the Chair deems necessary. 

• Meetings are held at the discretion of the Committee Chair. 

• All meetings will be conducted in an open format. 

COMMITTEE COMPOSITION AND ROLES 

The Committee shall be composed of residents who have expressed an interest in serving the 

community and have a background appropriate to the functions of the Committee. The 

Committee shall have ten (X) members subject to the approval of the Board. Members may 

apply to the Nominations Committee and are appointed annually by the Board of Directors. 

A committee member’s term of service is two years (unless otherwise stated when filling 

vacancies or balancing expiration dates), and commences on January 1 and expires on December 

31st. 

One Committee member will serve as the Chair. The Chair will exclusively manage all 

communications with the Board. The Chair will record and provide to the Board minutes of all 

meetings. The Chair will provide documentation of the Committee’s recommendations.  

There will be a lead for the sports courts as well as a representative for tennis, basketball, 

pickleball, and volleyball. There will be representatives for the trails and another for indoor and 

outdoor fitness areas. There will be two representatives for all other parks, playgrounds and 

green spaces.  

INTERACT WITH STAFF 

No members of the Committee will direct staff without the approval of the Chair and the Board.   

 

 

 

 

 

 

 

 

 


