
Briar Chapel Association (BCA) Swim Complex Committee 
Meeting Minutes - March 10th, 2021 

 
AGENDA 
 

● Report on weekly meetings 
● Discuss feedback from the board on the swim team request 
● Pool Survey Results 
● Reservation System 

 
ATTENDANCE [x] = present, [o] = not present 

Committee Members 
[x] Donna Archibald [x] Neftali Serrano 
[x] Jesse Hinde [x] Tricia Bouzigard 
[x]Michael Munson  
  

BCA Board Members  
[x]Jerry Cole  [x] Jennifer Drake 
 
ACTION ITEMS 

Responsible Action Item Due Date 
Tricia Design new time slots within the existing system 

and meet with the new IT group 
 3/24 

Neftali Lead effort on study of neighboring communities 
(where pools are membership only vs. open to 
whole communities) and swim teams regarding 
costs, memberships, practice times, etc. 

 4/9 

 
 
Discussion: 

● Report: weekly meetings  
○ An architect needs to come survey for a fence. Donna will try to attend. 

Maybe week of 3/15 
○ Contract for repairs was approved by HOA 
○ Colors were picked for slide(neutral color) and mushrooms. Side tiles will 

be cobalt blue, zero entry will be a neutral color..like sand.  
○ Slide is scheduled for end of March 
○ Cleaning protocol for 2021:  

■ High touch areas every 2 hours with food grade disinfectant 
■ Clean entire area once per day- not spraying furniture 
■ Will have cleaning stations for residents that want to clean their 

furniture/table.  1 at each pool and 1 at snack bar 
■ We could allow more people in ..probably 50% more 
■ We may be able to have longer sessions 



■ The splash pads count as surface area 
 

 
● Swim Team Discussion 

○ The BOD had strong push back on the committee’s recommendation for 
10am-1pm use of the pool by the Barracudas. They did not think that 
practice hours during prime time was of overall benefit to the 
neighborhood and did not think there should be any exclusive use by the 
swim team during normal hours. The BOD was concerned about the 
number of additional homes that have been built during the year would put 
additional demand on pool use. 

○ The BOD indicated that using the 6:30-9:30am time slot was a better 
option, but that funding the lifeguards was a hit on the budget.  It will cost 
the Barracudas approximately $4,000-$5,000 to cover the additional costs 
of 2 lifeguards.The BOD also noted that some BOD members suggested 
we charge the swim team time for exclusive use, which would cost an 
additional 3-4 times the cost of the lifeguards alone.  

○ The approved proposal was a compromise. The swim team could come 
early and pay for the extra lifeguards. Times agreed upon was  6:30-
9:30am  for 6 of 8 lanes and they would pay for the extra lifeguards. 2 
lifeguards will be supplied by AMG for the 2.5 hours at $25 per hour per 
lifeguard. 9:30-10am would be cleaning. 

○ The BOD indicated that they did not discuss the approved option with the 
Barracudas, but are very supportive of the swim team and hope that the 
Barracudas can find a way to make this new time slot work. FSR will be 
reaching out to the Barracudas to inform them of the approved motion 

○ The pool committee recognizes the effort and dedication of the BOD to 
maximizing the access and use of the pool - the most-used amenity in the 
neighborhood. 

○ The pool committee would like to acknowledge our disappointment 
with the BOD’s decision and respectfully urge them to reconsider the 
approved motion. The pool committee would also like to ensure full 
transparency to the community regarding the recommendations of 
the pool committee and the BOD discussions leading to the 
approved motion. The pool committee suggests some public 
dialogue on the issue of the Barracudas may be needed. 

■ The Barracudas have been a flexible partner in discussions with the 
pool committee last season and this season around practice times. 
The Barracudas offered to reduce their pool use from previous 
seasons. 

■ The Barracudas provided multiple 3-hour windows throughout the 
day and indicated they would be willing to split time up during the 
day if that was the best option for the community. The Barracudas 
indicated that 6:30am would be the least feasible time option for 
them and raised concerns about infringing on SAYOR. 



■ The pool committee recommended 10am-1pm based on last year’s 
actual pool usage data.  

● Reviewing the pool usage from the previous year, the 10am-
1pm time slot had enough open slots (24) in the competition 
pool on the average day to accommodate the Barracudas 
request. 

● The committee recognizes last year was different because of 
COVID protocols and that the data may not reflect accurate 
use in a normal season and the BOD indicated that the 6:30-
9:30am slot was not recommended specifically because of 
COVID restrictions. 

● There is no current data available on SAYOR usage of the 
pool in the mornings to understand the potential impact on 
SAYOR availability. 

● There is also no data available on pool usage during a 
normal season. 

■      The pool committee would also like to push back on the BOD’s 
perspective on exclusive use. All amenities and public goods have 
some level of exclusive use. If the swim team has a high demand 
and is a high user of the pool, some exclusive use is in the 
neighborhood's best interest to optimize that use in an efficient way. 

● If exclusive use is an issue due to the growing size of the 
neighborhood, it was discussed that perhaps a third pool be 
investigated and how that could be funded i.e. membership 
only.   

● If exclusive use is off the table moving forward, birthday 
parties and other events need to be re-assessed and also no 
longer be considered.  

■ The BOD also noted that the Barracudas was a marketing tool from 
Newland. The pool committee disagrees with this stance and would 
like to offer that the Barracudas should be viewed as an asset to 
the neighborhood. The Barracudas are financially independent, 
team members are all residents, and many of the coaches are 
residents. 

● The Barracudas were originally started by the Newland BOD 
and ran by FSR to increase the attractability of the 
neighborhood. However, once the original FSR lifestyle 
director left, the Newland BOD did not have FSR continue 
running the team.  

● The Barracudas have been run by volunteer families for 
several years and offer a service to the neighborhood at no-
cost to the general resident. 

■ It was agreed that a study of neighboring communities is required 
and when other swim teams practice, the costs to participants, the 
amounts charged to swim teams to use the pools, etc.  It is 
important to delineate between communities where the pools are 



open to the whole community and where the pool may only be 
membership based. Neftali will lead this effort.   

● After this study, it is requested that the BOD, re-evaluate the 
request from the Barracudas and have a dialogue about 
what is possible. 
 

● Pool Survey results 
○ Topic for the next committee mtg 

 
● Reservation System 

○ High priority for the communication committee.  They would like to meet 
with who is designing the system. They would like a person from the pool 
committee.  

○ Suggestion is to use old system and adjust the slots 
○ Numbers of people that can attend should be raised. 
○ Give residents the opportunity to registry more than one slot.  

 
Next meeting April 14th at 7:30pm 

 


