
To:    BCCA Board of Directors 
 
From:  Technology Consulting Group (TCG) 
 
Date:  January 13th, 2021 
 
Subject: December 2021 Report to the Board  
 

 
The Technology Consulting Group (TCG) met briefly on Friday, December 3rd to provide Liz 
Rolison (Board Liaison) a brief overview of what the TCG has been working on and 
issues/concerns of the group. 
 
Highlights of activities during the month, include: 

• Group needs to clarify goals, objectives and responsibilities.  Action:  Liz Rolison to draft 
Technology Consulting Group Charter, review with members and get approval from 
board. 

• Documentation of network, hardware/software environment is piecemeal and 
incomplete.  Action:  Agreed Grant Leonard will take point in developing network 
diagrams and action plan.  Follow-up: TCG is preparing a recommendation for the 
board’s review for future plans to enhance and clean-up our technical infrastructure. 

• TCG needs IT contact at Kuester to ensure we know what Kuester will need and develop 
a plan for smooth implementation.  Also, want to find out more about what Kuester 
offers to take advantage of new technical capabilities.  Action:  Liz to set up meeting 
with Janice Roberts/Ashley Parsons of Kuester and TCG to plan, execute and support 
transition. 

• There are multiple resident databases.  As part of the Kuester transition and 
development of a new BCL website front-end, the Communications Committee has 
organized meetings to work out how the resident database that will be maintained by 
Kuester can be shared with the Briar Chapel Life website and security badge readers.  
Grant Leonard (TCG) has been participating in those discussions. 

• The Pool Reservation System (PRS) was developed and fully supported by Tyler Johnson 
who has resigned from the TSG.  Only he has access to the system and understands how 
it works and how to support it.  Also, he has personally paid for the hosting service that 
this system runs on and needs to be reimbursed.  Action:  Grant/Liz to reach out to 
Tyler to find out what is involved in transferring the system to the BCCA to manage 
and get him reimbursed.  Follow-up:  Tyler has let us know that the PRS was designed as 
a short-term fix and is not capable of being handed off to someone use to run for the 
upcoming pool season.  We’ve alerted the board and Pool Committee and are looking at 
options for replacing this functionality. 


