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Charter 
 
This charter governs the operations of the Technology Consulting Group (“TCG”) established by 
the Board of Directors (the “Board”) of Briar Chapel Community Association (the “Association”).  
As specified in Article V5.1 of the Bylaws, the board may appoint such committees as it deems 
appropriate to perform such tasks and to serve for such periods as the Board may designate by 
resolution, and the scope of their authority shall be as stated below. 
 
Purpose of the Technology Consulting Group 
 
The Technology Consulting Group was created to assist the board in assessing and 
recommending appropriate technologies, procedures and policies for providing effective 
technology to meet the needs of the Association. 
 
Duties and Responsibilities 
 

• Gather, document and assess the BCCA’s current IT assets and capabilities, to include:  
networking, hardware, software licensing, and management practices to ensure the 
security, backup and recovery of all critical IT assets. 

• Assess IT capabilities provided by Kuester Management Company as part of their 
services to the Association to ensure the Association takes maximum advantage of the 
technology services that Kuester offers. 

• Provide consulting to the board, management company and/or committees as needed 
on technical issues of concern to the Association. 

• Develop recommended solutions that 1) meet the Association’s technology needs, 2) 
provide a stable, secure technology platform and 3) minimize technology costs and need 
for specialized IT support. 

 
Technology Consulting Group Membership 
 
The Technology Consulting Group will have 3 to 5 members from the community, subject to the 
approval of the Board.   A chair will be appointed from these members to provide leadership to 
the group. 
 
Interaction with the Board 
 



• The Board shall appoint a board member to serve as liaison to the Technology 
Consulting Group for the purpose of interacting with the board and keeping the board 
informed. 

• The Technology Consulting Group will provide recommendations and proposals to the 
board, as needed. 

• The chair will provide meeting notes for all formal meetings of the Technology 
Consulting Group. 

 
Interaction with Other Committees 
 
As needed, the Technology Consulting Group will interact with other standing committees of 
the Association.  They will provide recommendations to these other committees on existing 
technology or new technology requests. 
 
Authority to Spend Funds 
 
The Technology Consulting Group may justify and request from the Board an annual budget for 
expenditures directly related to the duties of the Group.  The Group has no authority to expend 
or commit funds of the Association or to direct the Management Company staff to expend or 
commit funds beyond the approved budget without the explicit approval of the Board and in 
compliance with the Association’s current “Policy of Procurement of Goods and Services”. 


