
 

Page 1 of 5 
 

Briar Chapel Community Association, Inc 

2018 Budget & 2017 Annual Membership Meeting & Election 

Wednesday, November 29, 2017 

Margaret B. Pollard Middle School 

185 Granite Mill Blvd., Chapel Hill, NC 27516 

 

 

Board of Directors Present:    FirstService Residential: 

Selina Day, President     Chris Johnson, Executive Director 

Laurie Ford, Vice President    Sherman Britton, VP, Lifestyle Operations 

Garretson Browne, Secretary/Treasurer   Loretta Caddell, Resident Services Manager 

Billie Baker, Director (resident)    Alyssa Alegre, Lifestyle Director 

Nilda Ramos, Director (resident) 

 

The Budget Meeting was called to order at 6:10 PM by Sherman Britton. 

 

Sherman Britton welcomed residents to the 2018 Budget Meeting and introduced Board members. 

 

Motion to approve agenda – Motion was made by (P. Myers) and seconded by (M. Baker) to approve the 

agenda.  Motion was approved by majority present. 

 

Proof of Notice:  Sherman Britton read the acknowledgement letter from WelcomeLink, provided by Monica 

Denton as Proof of Notice.  Motion was made and seconded to accept that proper Notice of the Budget Meeting 

had been given.  Motion was approved by majority present. 

 

No quorum required 

 

The 2018 Board approved budget was presented to the Membership. Sherman Britton provided an overview 

of the budget, highlighting a few line items as noted below and took questions from the Membership. 

 

• Balanced $2.6M budget, noting no income line for non-resident pool memberships 

• Assessments, working capital and alley service area fees (approx. 700 homes with alleys) were based on 

beginning the year with 1,400 residents and anticipating 250 home sales in 2018 

• Amenity – Lifestyle/Activity Income and expenses 

• Swim Team:  $34K Income/Expenses 

• Payroll increased to fill additional roles with quality candidates 

• Operating expenses – no major differences, custodial services increased, allocated $25,000 for security 

• Accomplishments – Resident-only pool members 

• At the end of 2018, Reserves will be 100% fully funded 

• $250,000 allocated in 2018 with a list of planned improvements taking into account the 2016 reserve 

study 
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Q&A Membership Comments and Questions 

 

1. An owner thanked FirstService Residential and asked about the timeline of pool repairs.  Pool repairs will 

be discussed in the Manager’s Report presented by Chris Johnson. 

 

2. Will the Sports Complex have signs and locks?  Yes, funds are allocated for security (access control) and 

signage.  

 

3. Will trash – yard waste disposal service be available to the community?  FirstService Residential is 

working on a solution as it is not available through the current provider.  

 

4. What is the Incentive Bonus of $10,000 – who makes the decision or is it contractual? This is a new 

budgeted line item should the board want to provide bonus’ to on-site management staff. It is solely at 

the board’s discretion and is not contractual.  

 

5. Is professional development and training for the community at large or the management staff?  It is for 

staff training for CAI and continuing education. 

 

6. What were the Legal fees for?  Legal fees were accrued due to the staff and management company 

changes mid-year. 

 

7.    What are Boulder Park Service Area landscape expectations per the contract?  Management will review 

landscape contract to ensure the maintenance schedule is being followed.  

 

8. Why is the salary line item going up significantly in 2018? The increase will allow expanding the on-site 

staff from 3 employees to 6 employees.  

 

9. Is the Swim Team contractual?  While a contract exists to provide swim team support, there are no fees 

to Briar Chapel as income.  

 

The Board approved the 2018 Budget on 11/13/17.  2018 Budget was ratified with no membership opposition. 

 

Budget Meeting adjourned at 6:40 PM. 

 

Annual Membership Meeting was Called to Order at 7:00 PM by Sherman Britton.  

 

Quorum was established. 

 

Motion was made to approve the agenda.  Motion was approved by majority present. 

 

Motion was made and seconded to accept that proper Notice of the Annual Meeting and Election had been 

given.  Motion was moved and approved by majority present. 
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Motion was made to approve the 2016 Annual Meeting Minutes.  Motion was approved by majority present. 

 

Motion was made to appoint FirstService Residential as Inspector of Election Volunteers and ballot counters of 

the election.  Motion was approved by majority present. Prior to final castings of votes, nominations were called 

from the floor for any additional candidates who wished to serve. No one came forward and a call for closure of 

nominations was made and passed by all members present. 

 

Board of Director changes were announced. Laurie Ford resigned as Vice President and Mike Scisciani was 

appointed accordingly. Garretson Browne, Secretary-Treasurer was appointed as President. Selina Day, 

President, was appointed as Secretary-Treasurer. Billie Baker, resident-Director, was presented with a plaque as 

appreciation and recognition for her volunteerism and service throughout her three year tenure on the board. It 

was announced Matt Taylor, resident-elect by majority vote, will serve as resident-Director for a two year term.   

 

Following the election, Executive Director, Chris Johnson,  provided a management report. He introduced 

FirstService Residential staff Loretta Caddell, Resident Services Manager and Alyssa Alegre, Lifestyle Director and 

announced recruiting efforts are underway to add a Community Association Manager and Maintenance 

Technician.  FirstService Residential joined Briar Chapel as the management company August 1, 2017.   

 

FirstService Residential is working with the Board of Directors on the master budget, committees, review of 

policies and procedures, and utilizing Friday Flash, a weekly community communication tool.  Chris thanked the 

communications committee and chairperson, Tony Durniak, with this effort.  Community-wide property 

inspections will be a focus to ensure community compliance is enforced.  Management is working with all 

established and new vendors to ensure contract compliance and performance.  

 

A new parking policy will go into effect January 15, 2018.  There will be an initial grace/transitional period to 

adjust to the new parking policy prior to enforcing. The policy and parking map will be made available on 

BriarChapelLife.com.  

 

Management is working on securing a contract with local law enforcement to conduct periodic patrol 

throughout the community.  

 

2018 Pool preparations will be underway first of the year with the first pool workshop to occur in January. The 

pool slide and other minor repairs will be priority to ensure a successful opening in May.  

 

Recognition was given to the Nominating Committee for their volunteerism and service for a successful election 

year.  

 

Q&A Membership Comments and Questions 

 

 

1. A resident suggested a list of FirstService Residential staff job descriptions and responsibilities outlined 

to be made available to Members.  This will be included in a Friday Flash.  

 

2. Were the pool repairs completed from last year?  Yes, all repairs from last year are complete. 
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3.  Tennis court gates have broken latches and kids play (not tennis) on the courts. Will these be 

addressed?  The gates will be repaired and Management is looking into an access control system. Lights 

are on timers, and the Lifestyle Director will assist with structuring clubs and establishing court rules. 

 

4. Member comment: There is speeding in the community.  Everyone needs to stop speeding.  

Management: Management is working on securing a contract with local law enforcement to conduct 

periodic patrol throughout the community.  

 

5. Can speed bumps or platforms be installed?  Traffic calming devices are subject to NCDOT approval and 

are dependent upon a traffic engineering study and certain conditions must be met. It is not an option 

at this time. 

 

6.   What will be done about the ice that forms on Briar Chapel Parkway resulting from the centralized 

irrigation system?  The irrigation vendor will be notified to address accordingly. 

 

7. What will be done about the street lights out on Briar Chapel Parkway? Management is conducting an 

audit and will report the outages to the utility company.  

 

8. Will there be any installation of additional street lights in established areas?  There have been no board 

discussions on this matter. 

 

9.  Does the reclaimed irrigation water present a health risk?  No, our community’s reclaimed water is 
highly treated using state-of-the-art technology including disinfection with ultraviolet light and chlorine. 
It is acceptable for people and animals to play and walk in irrigated areas. 

 

10. What will done with solicitors in the community?  There is a No Solicitation sign along Briar Chapel         

Parkway. Please notify the HOA office when this occurs. 

 

11. Are there plans for a pool cabana, snack stand (food service) at the pool in 2018? The board recognizes 

the desire and will consider service options for the pool season.  

 

12. Yard art in the front of homes, can this restriction be changed?  Yard art is subjective and while some 

may want it allowed, some may not. Further discussion along with a community survey and/or ad hoc 

committee may be considered.  

 

13. Shouldn’t the budgeted line item for local enforcement security be included in the county taxes we pay? 

This allows the association to control the number of hours and their actual presence within the 

community.  

 

14. Can we get more security cameras? Cameras and access control options will be considered and 

discussed in locations that are feasible, such as the sport complex. 
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15. Is Fearrington Village to tie into Briar Chapel’s water treatment plant?  Yes. The waste water treatment 

plant is not owned by Briar Chapel Community Association, it is owned by Old North State, Inc.  They 

recently acquired Fearrington Utility and plan to interconnect the two systems.  

 

16. Member comment: Dog parks need repair and waste stations need more attention.  

 

17. Member comment: We need additional microphones for the annual meetings.   

 

18. Will there be a CCR’s committee?  The board will be re-structuring the committees and charters, 

including the Covenants committee in 2018. 

 

Meeting was adjourned 7:58 PM 

 

 


