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DRAFT 

Briar Chapel Community Association  

2021 Budget Ratification and 2020 Annual Meeting of Members 

Minutes 

I. Call to Order.

• Meeting was called to order November 11, 2020 at 6:00 p.m. by Tom Speer, 
President.  The meeting was held by teleconference because of COVID-19 
restrictions.

• Board Members present:

o Jennifer Drake, Vice President

o Jerry Cole, Secretary/Treasurer

o Jim Proper, Director

o Shelley Colbert, Director

• Management Represented by:

o Laura Goguet, General Manager

o Christopher Neuhauser, Community Manager

• HOA Legal Counsel

o Hope Carmichael, Jordan Price Law Firm, HOA General Counsel

o Lori Jones, Jordan Price Law Firm

• Finance Committee

o Brad Register, Chair

II. Opening Remarks

Participants were introduced by the President Speer.  Mr. Speer introduced the Board 
members, members of management, and the BCCA HOA attorneys, and the Chair of the 
Finance Committee

III. Agenda Review

Tom Speer reviewed the agenda for this evening’s meeting, noting that the 2021 Budget will 
be presented for ratification, followed by the Annual Meeting of Members, which will 
include the announcement of the results of the election for two seats on the Board of 
Directors.

IV. 2021 Budget Presentation and Ratification

Brad Register, Chair of the Finance Committee presented the 2021 Budget as approved by 
the Board of Directors and circulated in advance of this meeting to the membership.  It was 
noted that the general assessment for 2021 would increase from $125/month to

$135/month.  This increase is necessary in order to fund several new projects strongly 
endorsed by the various committees.

• Budget Questions from Members

o John Bojanski inquired about the number of votes held by Newland and 
wanted further explanation about the breakdown in legal fees, given some
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concern raised by a partial breakdown posted during the election period on 

social media.  Laura Goguet reported that Newland held 58 votes and Tom 

Speer provided a general breakdown of how legal fees were incurred during 

2020. 

o Suzanne Lowe asked for further explanation of what is meant by “Private 

Security” in the budget.  Tom Speer describes the need of the community 

for better security for our amenities and safety. 

o Camille Stark questioned why charges will now be made for social events.  

Jennifer Drake explained that the move is being made to have users of the 

special events pay for the events rather than the entire community. 

o Paul Gross asked if the private security personnel could issue tickets for 

improper parking.  Tom Speer replied that the private security personnel 

could identify parking violators to the police for action but cannot issue 

tickets themselves. 

o Kathy Webster questioned the basis for the $14,000 in the budget for staff 

bonuses.  It was explained that the Board allocates a specific amount for 

bonuses but that FSR distributes the bonuses because the staff are 

employees of FSR, not BCCA. Generally, bonuses are given at the end of the 

year based on performance. 

o Liz Rolison asked for the number of votes held by the builders in addition to 

the 58 votes held by Newland.  She also commented on the legal expenses. 

Laura Goguet provided a breakdown of the votes held by the various 

builders.  These include: 

 David Weekley  56 

 Garman   34 

 Saussy Burbank  14 

 Homes by Dickerson 42 

o Emily Martine asked for further information about why Newland had kept 

dues artificially low.  Generally, the responses were that Newland could rely 

on new home sales to keep up with inflation.  Also, Newland did not add 

amenities.  As new home sales slow and a desire for better amenities 

increases, dues may have to increase. 

o Matt Taylor questioned the reduction in the budget for trails and requested 

more amenities such as swings for younger children.  Tom Speer noted that 

the budget for the trails could be reduced because trail maintenance is 

being brought into the general Myatt budget with consequent savings.  

Jennifer Drake commented that the Park & Recreation Committee will make 

recommendations on swings. 

o Diane Crompton questioned why Newland is not being asked to pay for 

$60,000 in tree replacement.  Tom Speer explained that this is a 

reforestation program for areas that Newland left as natural grass, but 

without trees.  The reforestation effort is an initiative of BCCA. 

• Stacey Donelan asked if there is an expectation that dues will increase annually, and 

she hoped that excess funds in the 2020 budget could be used for a holiday 



 

3 

 

celebration of some kind.  Tom Speer stated that there is no plan to continue raising 

the dues, but that this decision will be made by the Board of Directors each year. 

 

• Budget Ratification 

Given that the Governing Documents state that a budget approved by the Board of 

Directors is deemed ratified unless 75% of the members disapprove of the budget 

and the fact that, as of 6 pm today, only 52 members had rejected the budget, the 

BCCA Budget for 2021 is ratified. 

 

V. Annual Meeting of Members 

• President’s Report 

Tom Speer introduced Laura Goguet, the new General Manager of BCCA.  Laura 

expressed her gratitude to the Board the staff and noted that she has had 27 years’ 

experience in community associations and that she is looking forward to providing 

service to the BCCA.  Tom Speer then reviewed the events and accomplishments of 

the Board during the past year and noted that a written report had been posted on 

the BCCA website. 

 

• Board of Directors Election Results 

Laura Goguet, acting as Teller, described the voting process and the counting of the 

ballots.  All ballots were cast prior to the Annual Meeting and counting was done by 

Laura Goguet and Loretta Caddell, Resident Services Manager.  Laura reported that 

878 ballots had been received.  Of those, 7 were rejected for technical reasons.  The 

total number of votes for each candidate were as follows: 

 Jerome Cole  532 

 Daniel Hill  282 

 Allesandria Jacobsen     7 

 Vonzell Jones  116 

 Joseph Ormond  228 

 Catherine Washburn 561 

Therefore, Jerome Cole and Catherine Washburn were elected to new two-year 

terms on the BCCA Board of Directors. 

 

• Members of the Board and former Board member Billie Baker expressed their 

thanks to Jim Proper who ended his term on the Board of Directors with this 

meeting. 

 

VI. Adjournment 

There being no further business, Tom Speer adjourned the meeting. 

 

____________________________________ 

 

Jerry Cole, Secretary 


