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BOARD TALK June 4, 2020  
 
A special report of Board activities. 
 
Because of the COVID-19 pandemic, the Board of Directors has not been able to hold a public meeting 
since February 19. But, since then the Board met more than a dozen times to deal with a wide range of 
issues ranging from approval of routine contracts for services, to the special preparations to open the 
pool in the midst of a pandemic, to complex policy items involving the situation with the wastewater 
treatment facility.  Minutes of these meetings will be posted on the www.briarchapellife.com shortly.   
But, in the meantime, we want to share this summary of Board activities with you. 
 
The Pool Complex 
The Board worked with the Swimming Pool Complex Committee to prepare the pool for potentially 
opening once the restrictions for dealing with the COVID-19 virus are understood.  In particular, the 
Board: 

• Approved contracts for repairs and replacement  pool furniture and equpment 

• Approved changes to the Pool Rules proposed by the committee to require the use of plastic 
pants in addition to swim diapers on all incontinent individuals; to require that all persons under 
age 14 be accompanied by a person over 21 years of age, and that all persons 14 years of age or 
older be required to have an amenities ID card. 

• Approved a special addendum to the Pool Rules dealing with COVID-19 mitigation practices and 
restrictions.  These included: 

o Development of a schedule for equitable use of the pools for BCCA residents 
o Development of special reservation software to help assure equitable opportunity of 

residents to use the pools. 
o Posting all this information on a new Pool Reservation and Information Center page 

on the Briar Chapel website. 
These steps allowed the pools to be opened successfully on June 1. 
 
Wastewater Issues 
The Board continued working on its response to the applications now pending before the North Carolina 
Utility Commission by Old North State Water Company to expand the Briar Chapel wastewater 
treatment plant.  (For complete background go to BCCA-Wastewater-Information-Center .) 

• Decided to testify in opposition of the Williams Corner project. 
BCCA Announces Opposition to Wastewater Plan for Williams Corner  

• Decided to have the Brough law firm file a petition to formally intervene in the applications 
pending before the NCUC by ONSWC. See the  Petition to Intervene  (The NCUC granted our 
Petition in early May.) 

 
Response to the COVID-19 Pandemic 
The Board worked with the professional team from FirstService Residential to monitor the guidance of 
the federal health authorities, and the orders from government officials.  Necessary decisions were 
made  to cancel most BCCA-sponsored activities, close or restrict the use of BCCA amenities and arrange 
to hold Board meetings electronically.   Further adjustments as we come out of the lockdown imposed 
by government.   News Article about BCCA Actions Due To COVID-19   
 

https://www.briarchapellife.com/Page/44435~1030076/V2-Pool-Reservation-Information
https://www.briarchapellife.com/page/44435~1021178/BCCA-Wastewater-Information-Center
https://www.briarchapellife.com/News/44435~669144/BCCA-Board-Opposes-Wastewater
https://www.briarchapellife.com/ResourceCenter/Download/44435/Request%20to%20intervene?doc_id=2734144&view=1
https://www.briarchapellife.com/News/44435~671494
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Board Governance   

• Adopted a Code of Ethics and Confidentiality for the BCCA Board of directors. To read the full 
text click here for the Board Code of Ethics and Confidentiality  

• Jennifer Drake was elected Vice President replacing Shelley Colbert who resigned as vice 
president but remains a director.  

• Adopted special operating procedures for Board Meetings during the NC COVID-19 State of 
Emergency declaration is in effect. 

• The Board noted with sorrow the passing of Peter Caparelli, chair of the Nominating 
Committee, and noted his dedicated service to BCCA and the community over many years. 

 
 
Operational Contracts 

• The contract with FirstService Residential, our property management company, is up for 
renewal.  The Board requested and received a 60 day extension of contract with FirstService 
Residential to allow time to evaluate their performance and negotiate a renewal contract.   Jim 
Proper and Jerry Cole were appointed to be a committee to evaluate performance of FSR and 
report its recommendations to the Board in June. 

• Approved contract for repairs to the storm water retention ponds. 
 
Committee Activities 
The Board reviewed reports received from various committees and acted on some of their 
recommendations. 

• Approved recommendations of the Covenants Committee to 1) update its charter; 2) adopt new 
standard compliance letters to residents; and 3) adopt recommendations for trash can 
enclosures. 

• Approved the change in the scope of responsibilities and the name change of the Parks and 
Recreation Committee, formerly known as the Sports Courts Committee.  In addition to the 
tennis, pickleball, and basketball courts the committee will now also provide the board with 
guidance on the fitness center, playgrounds, parks and trails. 

• Based on the recommendations of the Nominations Committee, the Board appointed five 
additional members to thee Parks and Recreation Committee to help with the expanded 
responsibilities.   Appointed were Becky Sawchak, Patrick Walton, Larry Tollen, Thomas Stankus, 
and Sheri Chandler  

• The Board authorized the Landscape Committee to negotiate a memorandum of understanding 
with the Myatt landscaping company to change the pattern of mowing in order to cover some 
new common areas and de-emphasize others.   Once the changes are agreed to, the Memo of 
Understanding will undergo legal review and final approval of the Board. 

• The Board approved a recommendation of the Infrastructure Task Force to hire an independent 
testing company to verify the quality of the reclaimed water supplied by ONSWC for irrigation.  
Agreement on irrigation water testing was finalized with independent Agri-Waste Technology.  
Effort will be made to collaborate on sampling with ONSWC. Work is continuing to identify areas 
of oversaturation 

 
  

https://www.briarchapellife.com/ResourceCenter/Download/44435/2020_0320%20bcca%20resolution%20no%201?doc_id=2751634&print=1&view=1
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Beaver Management and Wetlands  
The Board reaffirmed the policy for dealing with the Beavers living on Pokeberry Creek.  The policy, in sh
 ort, is to encourage the beavers to build their dams downstream of the big Briar Chapel Parkway 
Bridge.  Details of the policy are described in the Report to the Board on the Beaver Situation .  The 
Board also decided to seek a contractor to help us develop a global solution to BCCA’s wetland and 
related infrastructure issues. 
 
 

https://www.briarchapellife.com/ResourceCenter/Download/44435/speer%20beaver%20report%20to%20the%20bcca%20board%20final?doc_id=2750313&print=1&view=1

